Letters to the Editor July 18, 1999
PROVINCETOWN BAINNER

167 Commercisl St.

- Provincetown, MA 02657

At this yesr's ennusl tovwn meeting, the people voted to leave
the "Roge Derothea™ in place in the Heritage Museum after sn emotione
el end strongly expressed appeel by Captein Francis "Flyer" Santos
who spent eleven years of his life building this beautiful helfe
gcale model of the townts most femous fishing schooner, The voters
said by their vote, contrary tc the opinion of most of the selectmen
eand other town officiels, thet the "Rose" must stey where she wase
The voters also sssgumed thet the museum coperation would continue, be=
ceuse funds had slrecdy been sppropriasted to meke needed repairs to
the Heritege Museum snd this approvel had initiated 2 funding grent
from the Massechuseits Historicel Commission as welles I believe the
voters did not realizge thet plans were afoot to sideitrack the museum
operation for the 1999 season based on the projected repairs in spite
¢f the fact thet no firm implementation of the work hed been initiated.
This closure of the building further weskened the museum's position
as to income end further jecperdized her credibility ee e viable re=
source for the community, enéd thus added to the erromeous ettacks on
thet credibility which have been continucus for yesrs snd without
foundation,

Short of any atrueturalyﬁangarous cendition, I am not convinced
the building cannot be opened, even now, with the usuel precautions
concerning ongoing improvements in case they are beguns 1 understend
there have been delays in implementing the job, end I don't see why
this shoulé be the case or why the chairman of the Board of Trustees
end the town menjkger haven't seen to it that the work was implemented.
The building could still be opened now end helf the season salvaged,
since it appeers the actual work of repair is still a long way off,

I can't help thinking thet something "funny" is going on here, and
why heven't there been more demends from the publie Tor the work to
be postponed until October when the museum is closed and its earning
capacity not an issue.




During the perioé when my wife and I served on the Board of
Trustees of the Heritege Huseum, two physicel engineers were hired
at verious times,; one at the beginning of our efforts to build the
*Hese" snd leter in 1989-'90C when the repair of the enite east side
from the cgecond floor seend to the silles wee underteken, This latter
job was successfully completed ant thet side of the building is in
better shape than it hes ever been since the original constructions
The Tumstees addressed the support columns in the basement on two
occasions end several new piers were esdded and old ones brought up
tsvgggﬁgtvxal bearing wgig&t which hed been mode nonfunctional due
toﬂchrygi&rfa ¢isruption of the basement eree to create vaults which
he never used due to conditions of dempness. The fact is that
"Flyer", during the building procese of the "Rose Dorothea", meine
teined e marker o register movement in the building, ené from one
yeer to the next, there wes no sagging or shifting of the building
tc the glightest degrees Ask him,

Some people heve criticized the museum for removing the central
ceiling of the senctuery in order to provide spece for the mests of
the “Hoses" As your July 1, 1999 ¥ issue shows on page 15, VWalter
Chryeler hed elready driven twe by fours inte thet stenciled ceiling
to provide storege space for his ert work long before the town
acquired the buildings. The ceiling wae, thereby, totelly ruined ale
readys The boerd's plen wee t0 sgeve the mezzanine gtencils with the
help of a preservetion grent end te plece eppropriete period exhibits
pertaining to the fishing industry end the community of the 19th
end early 20tk century on the mezzenineé from which ares, ithe visitor
could look down on the "Rose Dorothea" and ha¥e & spectacular perw
spective of the models, This idea wes concepituelized for us by
Harvey Dodd in two watercolors doneted to the museum.

In addition to the demege Chrysler did to the ceiling stencils
(e stencil, by the way, is not the same thing ss a fresco), he re~
meved a priceless tracker organ end took it to the dump in pieces,
gc¢ that nothing could be done to retrieve it, even by seversl people
who tried herd to save its The stained glass windows of the originel
chureh building were also removed, as has been pointed out, end the
only remeining example is in the museum today, heving been saved by
lir, Gonselves and given to the town.

I mention these things simply to set the record straights In




In more then fifteen years of devoted attention to the 3
restoration, upkeep and running of the Heritage luseum, my wife
Josephine end I, together with meny cther dediceted members who
served on the Board of Trustees and the velunteers, managed to bring
the building baek to life in & hundred different weys, from essential
repair to ongelng meintenance, to the cellection of 2 vastly diverse
and importent collection for thfntown. Among these artifécts is an
axt collection that rivels many a larger asnd better-staffed museum,
Tae works of sxrt thet Josephine and 1 soliciteé—awé collected on
Yehalf of the town over the years, totaled 199 in 1994, Thet figure
may well be more at this writings Todey, as witnessed by the recent
show &t the Fine Arts Work Center, this is & priceless heritage. In
the FPAWC exhibit, 11 of the 16 peintings shown were part of the
Heritege luseum collection, Ten of these were collected by us, and,
of course, without our efforts, none of them would have besen in place
todays. What happens, by the way, to these wonderful examples of the
ert of our famcus art colony if the musoum is dicessembled or voted
out of existence? Do &ll these tressures, as was the cose with lr,
Chrysler, lesve our community, scattered to the four winds, after
having been promised to be kept in perpetuity? This is an unthinkeble
bvetrayal of the trust of the doners, all of whom were assured that
their personel artifacts would be honored end preserved by the towns
Walter Chrysler promised his donors the same thing, that they would
be a legacy for Provincetown, Instesd, as he breegzed out of town, he
took a very significant art collection,vhich he garnered here at a
modest investment, plus a priceless Sendwich Class collection, with
hime ‘
The Provincetown Heritege Museum represents a tremendcus asset
tc this community. It was created by pecple who believed the town
hed a history thet shouléd be preserved for future generestions end
the world &%t lerge, That ie etill the cmse, Let us go back to
bagicss The Heritage Museum cshould be the Heritege Museum, The
current ideas that have been proposed for the museum are ell flawed,
The concept of & theater has been tried there end faileds The town's
purchase of the building resulted from this failed endeavor which
was then the Center for the Arts, The investors and promoters went
bankrupts Any future which is prediceted on privete investment end
ownership runs the distinet risk of enother such feilure or defection,
and the




and then we are back to sguere one ageine our megnificent 4e
end symbolie lendmerk in totel jeopardy. Who will wish te rescue
it & gecond time if the town heas so failed to support it this time
srownd, Don't forget, it is e Netional Registered Landmark under
long=term peeservation covenent no metter who owns the buildings
Agein, let me say that if the town fathers and the town menager
end verious boarde got together to help the museum, I em convinced
it would become whet we envisicned. Some suggestions for helping the
process &res
l1s Create en incentive tc viegit the museum by offering free
perking or reduced rates &t the town-owned lots if people
show they heve visited the museunm,
2e¢ Use the cement block addition to the property on the east
side of the building for a modest, coffee & pastry bar
conceseion, thus improving revenuew
3. Continue and suguent the special exhibvits sné events
already successfully pursued =
4o AG@ %0 the fishing end other historicel exhibits thet come
plement the "Rose Dorothea" on the mezgenines as suggested
previougly in this lettere
5¢ Congider & full trap boat exhibit of scme neture and
regtore the "Cherlotte® agein if possiblew
Os Combine the Fire Department asrtifecte as a part of the
Johmson Ste station when and if that station is cloged as
an operating fire house.
Te Immediztely establish an asctive Friends of the Museum such
as functioned as the Provincetown Historical Asscciation
vhich reised =ll the money to build the "Rose Dorothea,."

As to mcving the "Rose," why cen't some people accept the exe~
pienation that Capt Santos eud others have presented, thet it would be
ebsolutely impossible end & physical end spirituel catastrophe. You
can't¥play eround" with objects thet beccme icons. The "Roce Dorothea"
ig an iconj it is the centerpiece and symbol of cur rich historic past,
& past which the Provincetown Heritzge Museum is preserving for future
generstions,

Salvatore Del Deo
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