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At this year's annual town meeting, the :people voted to leave 
the "Rose Dorothea" 1n place in the Heritage Museum .aft ex- en emotion• 
a.l and strongly e~pressed appeal. by Captain Francis .. Flyer" Santos 
who spent eleven years of his lifebuilding this beautiful half• 
scale model of the town's most famous fishing schooner, The voters 
said by their votet contrary to the opini<>n of most of the selectmen 
and other to-M\ off1cials, that the "Roseu m.ust stat¥ where she was~·-

The voters also assumed that the museum operation would continue, be• 
cause funds ha.d al.+~eady been appropriated to ·make needed repairs ' to 
the Heri ts.ge Museum and this approve.l hacl 1n1 tiated e. funding grant 
from t he Massechuset .. s Historicalcommission as well.. :r believe the 
voters did not realize that planswere afoot to sidetrack the museum. 
operation for.. the 1999 season based. on the projectedrepairs in spite
of the fact that no firm implementation of the work had been il'litiated •. 
This closure of the building further weakened the museum·• s position 
as to income end further jeopardized her credibility as a viable re• 
oource for the C'Ommunity, end thus added to the erroneous attacks on 
that gredibilityty which have 'been continuous f()r years en.a without 
foundation.

Short o:f any structural dangerous condittion, 1 am not convinced
the building cannot be opened, even now, with the usual precautions 
concerning ongoing improvements in case they are begun. I understand 
there have been delays in implementing the job, and I tlon•t see why
this should be the oese o~ why the chairman of the Board of Trustees 
and the tovvn manager haven•t seen to it that the work was implemented. 
The buildingcould still be opened now and half the season salvaged, 
since it appears the actual work of repair is still a long way off •. 
I oan•t help thinkingthat something "funny" is going on here, and 
why haven•t there 'been more demands from the public £or the work to 
be postponed until October when the museum is closed and its earning 
capacity not an i.ssue. 



During the period when my vtife and I served on the Board of' 
Truatees Qf the Heritage ~useum, two physical engineers we:r;>e hired 
at various times, one at the beginning o.f our efforts to 'build the 
"'Rose" and later in 1989·190 when the repa ir o! t he aniteeast side
from thee second floor to the sillswas undertaken This le-tter 
job was euoceesfully- completed. ant that side of the building i s in 
better shape than it has s ever been since the ox·i.ginal construction. 
The Trusteesadd:ressed the support columns in the basement on two
occasions and seYe:ral. new piers were added and old ones brought up 
to structural bearing weight which b.ad been made nonfunctional clue 

Walter Chrysler's;1.\ tst e.. A:- . 
chrysler's disruption of the basement area to create vaults which 
he never used due to (;!Onditione of dampness . The fact i.s that 
nFlyer•t during the building proccess :Of the "'Rcse Dorothea .. , main-
tained a marker to register movement in the building1 ana from orie 
yee.r to the :next there we,s no saggingor shifting of the building
to the $li ghtest degree. Ask him.

Some people have critticized the musetun for removing the central 
oeiline, of the sanctusry i n order to provide spc"' Ce for t h e mastsof 
the " Rose,'f As your July lt 1999 ~ issue shows 011 page 15 1 Walter
Chrysler he.d e.l:read;y driven two by fours into that stenciled ceiling 
to provide storage space for hi s art work long before the tov.n 
acquired the buildi ng. The ceiling was, thereby, totally ruined a.l• 
re dy, The board's pla.n ·wete to s~ve the mezzanine stencils with the 
help of a preservation grant and to ple.ce appropriste period exhibits
pert~.ining to the fishingindustry and the community of the 19th 
and early 20th century on t he mezzanine !x·om which area, the visitor 
could look d<Hvn on the "Rose Dorothea" and halle a spectacular per-
s:pe,...tive of the model . This idea was conce-ptualized for us by 
Harvey Dodd in two watercolors done.tecl to the nUfJeum. 

In addition to the damage Oh:rfsler did to the oe:iling stencils 
( a stencil,, by the we;y 1 is not the same thing as a fresco), he re-
moved a priceless tracker .organ and took 1 t to the d.tunp in pieces, 
so that nothing could be done to retrieve it, even by severe~ people 
who t:ried hard to .save it~ The stained glass windows ot the o:riginal 
church building were also removed, ae has been pointed out; and the 
only remaining e"a.mple is in the museum today, havine; been saved by 
Mr.Gonsalves and given to the town, 

I mention t hese things simply to set the record straight, In 



.. 

In more than fifteen years of devoted attention to the 3. 
restoration, upkeep end running of the Heritage museum, my wife 
Josephine end I, together with many other dedicated members who 
se.rved on tile ·ot=~!"· of Trustees and the volunteers, managed to bring 
t he building back to life ·in a hundred -d.iffe~ent ways, from sential
repair to ongoing mainenance to the collection of a vastly diverse
and important collection fo:r: thetown. .Among these artifacts io an 
art collection that rivals many a larger and better -staffed museum~ 

The works of axt that Josephine and I so1 ; collected on 
behalfof the town overthe yeal"S t totaled 199 in 1994. That figure 
may well ~e more (.Ht t hi s writing Today, aswitnessed by the recent 
show at the ::~ine ..1\Xts work Cerrter, this is a pr;i.celess heritage. . l:n 
t he !~''AWC exhibit, ll of the 16 :p intings shown were :part of the 
Heritage :truseum collection. Ten of "these wer-e collected by u.s, and 1 

of course without ·our efforts, none o.f theitl woul d have b-en in pl ace 
today. What happens by t he wa.. y, to these wonderful examples of the 
art of our fam ous art colony i f t.he m.usou."ll i s disasembled or voted 
o·vt of e:xi.stenoe? o a.ll these treasures, as was the case with Mr... 
Ch:rysle:r, leave our community scattered t o the four winds, ra:f'te:r 
h GLving been promised to be kent in perpetuity? This is ~n .unthinkable 
betrayal of the trust of -the onors, all of r1hom were a.ssu:re that 
t heir personal artifacts :ould bs honored .... nd preserved by t ho tovm.,; 
Walter Chrysler promised his onors 'tile same thing, that they would 
be a le acy for Provincetown. Instead, as .he breezed out of tovm, he 
took a very significant a:ct collection, which he garnered here at a 
modest investment, plus a pricelessSandwich Glass collection, with 
him. 

The P.rovtncetov-m. Heri ta.ge :Museum :represents atremendous asset 
to t his coimn~"'li ty. It was created by people who believed the town 
had a historythat should be preserved for futuregener tions and

the world at l a.:r·ge. That is still the ea.ee. Let u.s go back to 
basics, The Heritage Museum should be the Heritage Museum.. The 
our:r;ont id.eats tl1a t h ve been proposed for the museum are all flawed • 
The concept of a th·eeter hP.s been tried there en~ failed,. The to\m • s 
purchase of the buildingresulte from this failed en eavor which 
was then t he Center for the Arts. The investors and promoters went 
bankrupt. Any future which is predicated on private investment and 
ownershipruns the distinct risk of' enother such failure or defection, 
and the 



.. 

and then we are back to s quare one again- our magnificent 4. 
and symbolic landmark in total jeopardy, Who vlill wish to rescue 
it a seoonCI t .i rue i f the town h s so failed t o support it this time 
around. :Oon ft f :rget. it is a wational Registered Landmark un er 
lo:ng- ·terul preservation covenant no materwho ovms the building~ 

A ··ain, let me say th' t if the town fathers and t he tom manager 
and va 1ous 'boa:rda ('fot together to help the museum~ I am convinced 
i t w uld bec ome what we envisione: .. - Some su . gestions for helpi ng 'the 
process are • 

1# Create an incentive to visit the museum by offering free 
:parlring or· reduced rat·es at the town- ov.ned l ots i f people 
show they have visited 't he museumll! 

2. Us... e the cement block add i ticn to the :pro_pe:cty Ol'l the, east 
side of the building f ·r a roo" eat• co~fee & pastr"J bar 
concess i on. thus improving revenue-

.3 • Cont i nue a.'ld a:ugr.w t t 1.e special. e:x.hibi ts and events 
al r eady su~ ~s~fully pursued -

4 • Aoc to the f i shing· and other h'istoric~.l exhibits that com-
plement the "iose orothea" on the mezzenines a s su':"gested 
previously in this l atter• 

5 . Consider a i'ull trn:p boa·t exhibit of scme .na ture and 
r estol'e the "Charlotte•• .agai n i f possible• 

o. Combine ·~he F:i.:re Department ertifo.et~ as a :part of the 
Jom so: St . station w.nen a..."ld i f th t station i s clos ed as 
an operating fire house •. 

1. Immedi ately establish an active F.ri enos of the Museum such 
a s 1"'unotioned as the Pr vince·vo\>'4'1 Histo:cical Associ t ion 
which raised all the money ·to bUild the "Rose Dorothea." 

As to movtnl the "ROse ," why can' t some petl:ple accept the ex-
planation that Capt Santos .Blld o·thers have prosented, t hat it would 'be 
absolutely i mpossibl e and a physical and spirit. e.l cat strophr:; • You 
can •tnplay ero'Ul'ld" ·with objects tha.t become icons. The "Rose Dorotllea•• 
is an i con; 1 t i s the centerpiece and symbol of our r:tch historic past, 
a past which the ProvinoetoV\r:n Heritage Uuseum is p:r:eserving l:'or future 
generations. 

Salvatore Del D~o 
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