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The Bard of Selectmen 
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provincetown e town, Massachusetts e 

Madam and Gentlemen: 

incetown Bicentennial Commission f o r  your informat- 
i o n  and consideration. 

1. For a status and chronology of Commission a c t i v -  
i t y  t o  September 19, 1975, please see Attachment 
I. 

2. Upon the resignat ion of  Mr. William Benson July 
21, 1975 Mr. George Bryant was asked t o  serve 
as act ing Chairman until a new Chairman could be 
elected.  

The Commission asked Mr. Benson t o  reconsider  his 
resignation. Mr. Benson deferred reconsiderat ion 
i n  view of his heal th .  However Mr. Benson kind- 
l y  offered t o  ass is t  the Commission i n  any way he 
c o u l d  

A t  the meeting of July 30, 1975 Nancy C. McNulty 
was unanimously e lec ted  Chairman 

3. Commission activities were ca r r i ed  on durlng the 
summer by the two Chairmen and the membership 
through the  use of ad hoc committees 

w e l l  as deta i led  planning of operat ions f o r  the 
1976 Bicentennial Year are underway. 

Some of  the p r o g r a m  already i n i t i a t e d  and Prog- 

The following repor t  i s  presented. by the Prov- 

I t .  Plans t o  extend the membership and programs as 
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rams being considered are;  

Restoration of the Bas Relief .  

Restoration of the Oldest Cemetary 

Blessing of' t h e  Fleet .  

4th of July parade. 

Somerset Room Provincetown Library. 
Dedicated t o  Provincetown’s Maritime 
History and t o  Local Genealogy. 

Trap Shed Museum 

Others as requested by the Townspeople. 

5. The Commission has reevaluated i t s  p r i o r  oper- 
a t ions  and has considered var ious ways and means 
f o r  best accomplishing i t s  f u t u r e  work. The 
r e s u l t  has been development of an approach and 
organizat ion t a i lo red  such t h a t  we bel ieve i t :  
w i l l  enable us  t o  handle a wider scope of act-  
i v i t i e s  than i n  the p a s t ,  an6 t o  handle them i n  
the  depth necessary t o  see them through t o  succ- 
e s s fu l  completion Additional de ta i l s  are pre- 
sented i n  attachment II. 

6. As directed by the Board of  Selectmen, the Bi- 
centennial  Commission m e t  with Town Manager 
Gardner Benson on July 30, 1975 t o  d iscuss  the 
Bas Relief and t o  advise Mr. Benson regarding 
a resolut ion of  the problems concerning same. 
Please see Attachment III f o r  p a r t i c u l a r s  and 
f o r  the Commissions request f o r  a s s i s t ance  from 
the  b a r d  of Selectmen 

7 .  The Bicentennial Commission has been without 
operat ing funds s ince the June 30th end of the 
Fiscal Year 1975. A request  f o r  Bicentennnial 
Year operat ing funds i s  being prepared. 

We thank you, the Board of Selectnen, f o r  your 
support of the Town’s Bicentennial e f f o r t  We hope 
f o r  the favor of your continued help. 
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'Be Bicentennial Commission looks forward with 
enthusiasm t o  the Bicentennial Year of 1976 and i s  
dedicated t o  helping the Town ce lebra te  the Bicen- 
tennia l  with the sense o f  history and pr ide which i s  
Provincetown's her i tage.  

Respectfullly submitted 
f o r  the commission 

Nancy C. McNulty Chairman 

Attachments 

I P r i o r  Commission Act ivi ty  
II Approach and Organization 
III Report o n  the Bas Relief 
I V  

V 
V i  Summary of' Massachusetts requirements 

Copy of the B icen tenn ia l  Times", i s s u e  of 
July/August t , 1975. 
Copy of l e t t e r  from the  Stuart-Dean Company 

Distribution 
copies t o  each selectmen 
Copy to Town Manager 
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attachment I: prior commission activity 

Dec. 11, 1974: Meeting Representative o f  the Prov- 
incetown Chamber o f  Commerce and the  
Town Manager r e  the Bicentennial 
Minutes not  ava i lab le  

Dec. 18 1974 Meeting Bicentennial Commission or- 
ganized f o r  Provincetown 

Jan. 14, 1975: Bicentennial Commission advised by t he  
Nautilus Club o f  an unfavorable a r t i c l e  
about Provincetown i n  -the o f f i c i a l  Mass- 
achuset ts  Bicentennial Guide. 

Jan. 1 5  : Meeting William Benson e l ec t ed  Chairman 
Discussion o f  proposed Bicentennial Projects .  

Jan. 27 : Letter, Provincetown Bicentennial Commission 
t o  Edward McColgan Executive Director t o r ,  Mass- 
achuset ts  Bicentennial Conmission p ro te s t ing  
the unfavorable a r t i c l e  o f  Jan. 14 above. 

Feb. 5 : Meeting Select ion o f  Pro jec ts  f o r  f u r t h e r  
investigation s t i  a t  i n 

Feb. 10: Let te r ,  Provincetown B a r d  of  Selectmen t o  
a w a r d  McColgan p ro te s t ing  the unfavorable 
a r t i c l e  of Jan. 14 above. 

Various Meetings with Miss. P a t r i c i a  Harrington, Dir- 
ec tor  o f  Community Relations f o r  the  Massach- Feb. 

through u s e t t s  Bicentennial Commission f o r  guidance, 
Apr or ien ta t ion :  and help concerning Provincetown's 

Bicentennial Program and preparation of Grant 
re requests s s 

p ro jec t s  and discussed same w i t h  Miss. Harr- 
i n  ington t o  

Feb. 26 : Meeting Presented Provincetown's proposed 

Date 
Uncertain Application to designate  Provincetown as a 

Gate 
Uncertain e t a i  n Appointment i t o f Provincetown e as a Bicentenn en t 

Bicentennial t Community 

Community 
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Date 
Uncertain Letter from Edward McColgan expressing his  

regret  about the unfavorable Provincetown 
a r t i c l e  and ind ica t ing  h i s  desire t o  corr-  
e c t  same f o r  subsequent p r in t ings  of the 
Massachusetts Bicentennial Guide 

incetown a r t i c l e  as above. Se lec t ion  of 
Bicentennial a c t i v i t i e s  for implementation 

sen ta t ion  of' o f f i c i a l -  Bicentennial F l a g  t o  
the Town. Discussion o f  P ro jec t s  and act-  

* i v i t i e s .  Discussion o f  procurement of Prov- 
incetown Bicentennial" poster .  Discussion 
of need f o r  operat ing f u n d s  

Apr. 8 Presentat ion of O f f i c i a l  Bicentennial  Flag 
t o  the Town a t  the f i rs t  se s s ion  of the Town 
meeting. 

Apr. 11: Appropriation of $15,000 (Art 3 2 )  for Oldest  
Cemetary Restoration passed a t  the Town Meet- 
ing. 

that  $3000 i n  Town funding i s  ava i l ab le  f o r  
Bas Relief r e s t o r a t i o n  per  A r t i c l e  81 of the 
Town Meeting of March 1971. 

Apr. 24: Application made t o  the Commonwealth f o r  match- 
ing grant  of 15,000 f o r  r e s to ra t ion  of the 
Oldest t Cemetary 

Apr. 25: Application as above for $15,000 f o r  the 
Somerset Room of the  Provincetown Library. 

Apr. 28: Application as above f o r  $3000 for the Bas 
Relief r e s to ra t ion .  

May 15 : Report submitted t o  the Board of  Selectmen. 

J u e  4 : Notification received from the Cormonwealth 

Mar. 12 :  Meeting. Discussion of re-wri te  of Prov- 

Apr 2 : Meeting. Discussion about Commonwealth pre- 

Apr. 2 3 :  C e r t i f i c a t i o n  by Town Clerk t o  the Cormonwealth 

that appl ica t ion  f o r  $15,000 grant f o r  the  
Cemetary r e s t o r a t i o n  is refused. 

June 4 : $15,000 Library grant  refused as above. 
June 4 $300 Bas Relief grant approved 
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June V i s i t  by Miss Harrington with members of her  
11&12 s t a f f ,  taken on a tour  of Ptovincetown t o  pro- 

vide then with information and Impressions. 

Date 
Uncertain Electrical work performed on the Bas Relief 

under au thor i ty  of  the  Town Manager. Bi- 
centennial  commission not included. 

Date 
Uncertain Masonry work performed as above. 

June 1 9 :  Surface of the Bas Relief painted as above. 

June 
27,28,29. Miss. Harrington and members of her staff 

v i s i t ed  Provincetown again t o  p a r t i c i p a t e  
i n  the Blessing of  the Fleet .  

Town Manager protest ing the job done on 
the Bas Relief. 

June 27: Letter, J. Del Deo t o  the Town Manager 
protest ing the job  done on the Bas Relief. 
Many o ther  conplaints  were' made t o  the  
Commission by c i t i z e n s  and by l o c a l  groups. 

June 27: Let te r ,  Town Manager t o  William Benson advis ing 
t h a t  Messrs Anselmo and Chobanian who d id  
the Bas Relief job and advised about i t  res- 
pect ively w i l l  v i s i t  the  Town July 14 t o  ex- 
p l a in  the type of work which was done. 

a t ions  received from the Cormonwealth. 

Miss. 

June 2 5 :  Let te r ,  W i l l i a m  Benson to  the 

June 3 0 :  New Grant appl ica t ion  guidelines and regul- 

July : The July/August i s s u e  of "Bicentennial Times" 
contained excel lent  and favorable  a r t i c l e  
about Provincetown 'This a r t i c l e  i s  a result  
of the v i s i t s  of Miss. Harrington and her  staff .  

July 10: Meeting. Provincetown B i c e n t e n n i a l  posters  
received. Dis t r ibu t ion  discussed. Bicentenn- 
i a l  Freedom Wagon discussed. discussion about 
the Bas Relief work and i t s  cos t .  A l e t t e r  o f  
p ro t e s t  t o  the selectmen decided upon. 

July 11: Let te r ,  Bicentennial  Commission t o  the  board of 
Selectmen pro tes t ing  the work on the Bas Relief 
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July 14: Hearing held by the Board of Selectmen i n  re- 
sponse to public and commission complaints 
about the Bas Relief work 

July 14-:  Letter, Town Manager t o  Bicentennial Comm- 
i s s i o n  apologizing f o r  the Bas Relief matter 
and advising t h a t  he was us ing  people whom 
he believed t o  be expert  i n  t h e  f i e l d .  

July 21: resignation of William Benson from the Bi-  
centennial  Commission f o r  reasons of healtln. 

July 21: Mr. George Bryant se lec ted  t o  a c t  as temp- 

July 
23-26 : Discussions establ ished with the  Smithsonian 

Museums Foundaries, e t c .  t o  begin technical,  
inves t iga t ion  v i s  cor rec t ion  of the work done 
on the Bas R e l i e f  

as new Chairman. Discussion o f  l e t t e r  t o  the 
US Coast Guard about the Trap Shed Museum 
Then as d i rec ted  by the Board of Selectmen, 
a meeting with the Town Manager concerning 
the Bas Relief-- the problem, s t a t u s ,  cos t s ,  
possible so lu t ions ,  e t c .  

Coast Guard about the proposed new S ta t ion  
and. the “rap Shed Museum 

Clearance t o  proceed with the Bas Relief in- 
ves t iga t ion  obtained from Town Counsel, Ed- 
ward Veara. 

Aug. 6 : Meetinh Report and discussion about the  
f i n d i n g s  of the technical  invest igat ion-  
Bas  Relief-to date.  Specif lc  technica l  
questions t o  be given t o  the Town Manager 
f o r  r e l ay  t o  Mr. Anselmo. Town Manager d id  
not want the Cormission to  contact  Mr. 
Anselmo, Technical i nves t iga t ion  t o  proceed 
as f a r  as possible i n  the absence of the tech- 
n i c a l  answers 

Aug. 12:  Letter,  Town Manager t o  Bicentennial  Commiss- 
ion  advising of r e c e i p t  o f  $3000 i n  grant 
funds f o r  r e s t o r a t i o n  from the Commonwealth 

o r  Chairman 

July 30 :  Meeting Nancy C. McNulty unanimously e lec ted  

Aug. 1 : Let t e r ,  Bicentennial commission t o  the  US 

Aug. 4 : 
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Aug. 14: k s u b x i s s i o n  of appl ica t ion  f o r  $15,000 g r a n t  
f o r  Somerset Room, Provincetown Library. 
(No response received from the  Commonwealth 
as of t h i s  wr i t ing)  

Aug. 1 9 :  Let te r ,  Bicentennial Commision t o  Town Man- 
ager acknowledging the Cornonwealth grant  f o r  
Bas Relief Restoration. 

ager for follow up re. answers t o  technical  
questions of August 6th. 

Aug. 20: Page HcMahan resigned as Secretary t o  the Bi- 
centennial  Commission due t o  other  commitments  

Aug. 20: Docunentary photographs taken of  the Bas Relief. 

Aug. 29: 

Sept. 5: Received not ice  from the Commonwealth that  

Aug. 1 9 :  Let te r ,  Bicentennial Commission t o  Town Man- 

Received not ice  from the  Commowealth of the 
next round of Bicentennial Grants 

the deadline f o r  the f irst  progress/f inancial  
repor t  i s  October 1st. 

Sept. 9: Bicentennial Commission arranged for Mr. John 
Degan of the Stuart-Dean Company t o  cone t o  
Provincetown (at  no expense to  tho Town). 
The name oi' the  Stuart-Dean Company had been 
used i n  connection with the work done to  the 
Bas Relief by Mr. Anselmo Mr. Degan conferred 
w i t h  the Bicentennial Commission as wel l  as 
w i t h  the Town Manager and a member of the 
Boad of  Selectmen 

Sept.15: Le t te r ,  Stuart-Dean Company t o  the Bicentenn- 
i a l  Commission providing the technica l  answers 
previously sought and advising tha t  the Stuart- 
Dean Company was not  responsible  f o r  the work 
done t o  the Bas Relief by Mr. Anselmo 

Sept. 
15-18 : Continuation by the Commission of  i t s  discuss-  

ions with the Smlthsonian and i t s  other  advisors  
based upon the inforna t ion  provided by Mr. Degan. 

the Bas Relief problem, Discussion and approval 
of the Conmission's Report to  the Selectmen (this 
repor t ) .  Discussion, personnel a s s i g m e n t s ,  and 
preliminary planning of current  and future projects .  

Provincetown represented a t  the Orleans Rock 
Harbor b a t t l e  reenactnent.  

Sept. 1 9 :  Meeting. Report and discussion o f  progress on 

Sep t  20: 
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the commission has considered var ious ways and 
means f o r  best  accomplishing i t s  work. It has det- 
ermined that  a Committee approach is best su i ted  t o  
the diverse  nature  and the r e l a t i v e l y  sho r t  t i m e  frames 
involved i n  Bicentennial P ro jec t s .  

Individual  commettees fo r  each pro jec t  a r e  c rea ted  
from the membership o f  the Commission. 
guides and spearheads the progress of each pro jec t .  The 
Cormittees hold formal and informal meetings and conduct 
appropriate  a c t i v i t i e s  as required t o  -accomplish ,their 
projects .  

p e r i o d i c a l l y  a t  which times, the progress of  the Com- 
mit tees  a r e  reported and reviewed. 
ings, the  committees a r e  able ,  a t  any time, t o  draw on 
the resources of the commission f o r  he lp ,  advice,  e t c .  

The sommission w i l l  per iodica l ly  r epor t  t o  the 
Board o f  Selectmen concerning progress,  problem, and 
any he lp  i t  nay need from the Bard. The commission 
will, of  course, respond t o  questions o r  i n q u i r i e s  from 
the Board o f  Selectmen a t  any t i m e  and the  Cormission 
hopes t o  work c lose ly  with the board of Selectmen. 

The commission w i l l  fulfill its obl igat ions to 
the commonwealth as  s e t  f o r t h  i n  the ru l e s  and guide- 
l i n e s  imposed upon i t  by, the commonwealth 

A Pro jec t  manager 

Formal meetings of the full commission a r e  held 

Between formal meet- 
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attachment III REPORT ON the Bas Relief 

recap of EVENTS TO DATE 

February, March and A p r i l ,  1975: Meetings with Miss 
P a t r i c i a  Harrington, Director  of Community R e l -  
a t i o n s  f o r  the Massachusetts Bicentennial  Con- 
mission, f o r  o r i en ta t ion ,  guidance, and he lp  con- 
cerning Provincetown’s Bicentennial Program and 
preparat ion of  our Grant Requests, 

the  Provincetown Bicentennial Cormission f o r  grant 
o f  funds for r e s to ra t ion  of the Provincetown Bas 
Relief ,  s e t t i n g  f o r t h  a schedule of r e s t o r a t i o n  
work beginning i n  mid-September 1975 together  
with a planning budget f o r  s a i d  work. 

no t i f i ca t ion  received from the Common- 
wealth t h a t  a grant  w a s  awarded---$3000, Cert- 
i f i c a t i o n  o f  the Town appropriat ion and funds 
a v a i l a b i l i t y  was made t o  the  Commonwealth by the 
Town Clerk on A p r i l  23, 1775. 

June 11, 1 2 ,  1775: V i s i t  by Miss. Harrington with 
members of her staff .  Miss. Harrington and s t a f f  
were given a tour o f  the  Town w i t h  p a r t i c u l a r  
emphasis on the Town’s Histor ic  t r a d i t i o n s ,  p l a c e s  
and c r a f t s  and on the Town’s continuing dedicat ion 
t o  a r t  and c r a f t s .  

Relief under the au thor i ty  and supervis ion of the 
Town Manager. Bicentennial Conmission not included. 

Relief under the au thor i ty  and supervis ion of the 
Town Manager 

June 19, 1775: Surface of the  Bas Relief painted under 
the au thor i ty  and supervision of the  Town Manager 
Bicentennial Cormission not inc luded  

members of  her  s taff  v i s i t e d  Provincetown again 
t o  pa r t i c ipa t e  i n  our Blessing of the F lee t  and 
the re la ted  a c t i v i t i e s .  

A p r i l  28, 1975 Application t o  the Commonwealth by 

June 4, 1975: 

Date Uncertain: E lec t r i ca l  work performed on the Bas 

Date Uncertain: Masonry work performed on the Bas 

Bicentennial  Cormission not  included.. 

June 27, 28, 29, 1975: Miss. P a t r i c i a  Barrington and 
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July,  1975: The July/August i s sue  of  the "Bicentennial 
Times contained an exce l len t  and favorable  write- 
up about Provincetown i n  i t s  center fo ld  sec t ion ,  
e x p l o r i n g  Histor ic  Cape Cod". This write-up i s  
a r e s u l t  of the  Massachusetts Bicentennial Comm- 
i s s ion ’ s  knowledge and impressions o f  Provincetown town 
gained through the v i s i t s  of Miss. Harrington and 
her s ta f f .  (Attachment I V  i s  a copy of  this i ssue) .  

Hearing held by the Bard of Selectmen 
i n  response to publ ic  and Commission complaints 
about the work performed i n  June on the  Bas Relief.  

board of se lec tmen between %he Bicentennial  Comm- 
ission and the Town Manager t o  d i scuss  the Bas 
Relief problem and t o  arrange t o  make the Comiss- 
i o n ' s  advice ava i lab le  t o  the Town Manager. The 
Conmission was re l ieved t o  receive the Town Manager s 
v e r i c a t i o n  tha t  the Town funds ($3000) and the 
Commowealth Grant f'unds $3000 are s t i l l  uncomm- 
i t t e d  and a re  ava i lab le  f o r  the Cormission's use. 

July 14, 1975: 

July 30, 1975: A meeting was held,  as d i rec t ed  by the 

present STATUS OF the PROGRAM 

Having been advised by the town manager that  a 
Lawsuit against t Mr. Anselmo was being considered, the 
commission contacted the  Town Counsel, Mr. Edward Veara, 
to  assure  that  the Commission could proceed w i t h  i t s  
Bas Relief e f f o r t s  without jeopardizing the Town's legal  
pos i t ion  v i s  a v i s  Mr. Anselmo and the  work performed 
by him on the Bas Relief i n  June. 

Mr. Veara agreed that the Commission could 
and that documentation of the work done by Mr. Anselmo 
should be obtained t o  pro tec t  the  Town's l ega l  posi t ion.  
The Commission has proceeded accordingly. 

To provide the advice requested by the Town Manager 
a t  the meeting of July 30, the  Bas Relief P ro jec t  Comm- 
i t t e e  has conducted a technical  i nves t iga t ion  concerning 
bes t  methods of removal oi' the recent ly  applied f in i sh .  
discussions have been conducted with The Smithsonian 
I n s t i t u t i o n  Fogg Museum, MIT Gorham Foundary, Fine Art 
Foundry and others .  
a t  the present t i m e  

This inves t iga t ion  i s  continuing 



Report Bicentennial commission-board OF selectmen September 22, 1975 

attachment III Page Three. 

As a par t  of ' i t s  inves t iga t ion ,  the Commission 
arranged f o r  Mr. John Degan of the Stuart-Dean Company 
t o  f l y  t o  Provincetown on September 9th t o  ob ta in  ans- 
wers w i c h  could not  be obtained from M r .  Anselmo by 
the Town Manager o r  by the Bicentennial  commission t o  
the commission’s August 6th technical  questions. The 
answers t o  these questions are required t o  provide a 
pa r t  of the basis f o r  the Commission's advice. Mr. 
Degan came t o  Provincetown a t  no cos t  t o  the Town. 

While i n  Provincetown, M r .  Degan discussed the 
Bas Relief work which he advises w a s  done by Mr. Anselmo 
not by the Stuart-Dean Company. Mr. Degan viewed the 
Bas Relief and discussed the technica l  questions w i t h  

discussions with the Town Manager and a member of the 
Board of Selectmen concerning the question of contract-  
ual  re la t ionships  between the Town and the Stuart-Dean 
Company by v i r t u e  of Mr. Anselmo work on the Bas Relief 
Details of t h i s  meeting are not known t o  the Bicentennial 
Commission a t  this t i m e  

vided answers t o  the  Commisson’s technical  questions.  
I n  addi t ion,  Mr. Degan indicated t h a t  he and Mr. Benson 
had agreed tha t  no cont rac tua l  re la t ionship  ex i s t ed  o r  
had existed between the Town and the Stuart-Dean Company 
with respect t o  the aforesaid Bas Relief work. 

Mr. Degan has expressed ser ious  concern about 
- - - o u r  good name being publ ic ly  taken through the  news- 
paper in a derogatory fashion without any foundation---". 
He has asked f o r  - - - s o m e  compensation i n  the form of a 
public apology t o  r e c t i f y  this  wrongdoing---". 

ments concerning r e l a t i o n s  between the Town and the Stuar t -  
Dean Company, then the Bicentennial  Comnission f e e l s  that 
publ ic  cor rec t ion  o f  the previously released incor rec t  
information i s  i n  order and should be psesented 
public and the media. 

the Bas Relief Project  Committee. Mr. Degan also held 

Subsequent information received from Mr. Degan pro- 

If the Town manager agrees with Mr. Degan’s 

The Commission wishes t o  take note  that  
has shown genuine concern about the Bas Relief and has 
been most responsive i n  f ly ing  t o  Provincetown a t  his 
own expense on shor t  not ice ,  conferring with the Town 
Manager and the Commission and obtaining the long sought 
technical  in format ion  He advises that  his company would 
l i k e  to, do the Bas Relief work and plans to  submit vol- 
untary preliminary quo quotatons f o r  t h e  work (Copy of 
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Mr. Degan's l e t t e r  i s  at tached f o r  i n fo rna t ion  as 
Attachment V) 

COURSE OF ACTION TO BE RESOLVED 

It i s  the  understanding of the Bicentennial  Comm- 
i s s i o n ,  as a resul t  of the July 30th meeting with the 
Town Manager, that ,  a t  the Town Manager's reques t ,  the 
commission agreed t o  provide him with advice,  both tech- 
n i c a l  and e s t h e t i c ,  as t o  how t o  best proceed with corr-  
ec t ion  o f  the work r ecen t ly  performed on the G a s  relief 
espec ia l ly  regarding removal of the  f i n i s h  appl ied i n  
June such that the  Bas Relief i s  put i n t o  a su i tab le  
condition. f o r  commencemnet of the r e s t o r a t i o n  work as 
planned by the Cotmission and as approved by the Common- 
weal. 

The Commission w i l l  check i t s  f ind ings  with i t s  
advisors and proposes t o  prepare a recomendat ion f o r  
the  cor rec t ive  work. 

The commission has been advised by the Town manager 
t h a t  the Town’s share  of' the r e s t o r a t i o n  funding ($3000) 
i s  ava i l ab le  f o r  the commission’s use He. also has ad- 
vised that  the Commonwealth s share $3000 was received 
and i s  a v a i l a b l e  Mr. Benson has assured the commission 
that these funds have not been and will not be spent  o r  
otherwise obligated by him 

commission that  f i n a n c i a l  ob l iga t ions  incurred for per- 
formance o f  the work to da te  under the au tho r i ty  and 
supervision of the Town Manager and those which may be 
incurred for correct ion o f  s a i d  work s h a l l  be obl igat ions 
of t h e  Town exclusive of funds appropriated by the Town 
$3000 and those granted by the  Commonwealth $3000 
said funds having been spec i f ied  for r e s t o r a t i o n  as  s e t  
forth in Art ic le  81 of the Provincetown Town Meeting of 
March 8, 1971 and In Application f'or Gran t ,  dated A p r i l  
28 1975 r e s p e c t i v e l y  

It i s  t h e  Commission’s understanding and pos i t i on  
that upon satisfaction tory  completion of the corrective 
work to be conducted by the town mamager the Bicent- 
i nn ia l  Commission w i l l  accept responsibility f'or res- 
toration of the Bas Relief i n  accordance with the rules 

It i s  the understanding and the pos i t ion  of t h i s  
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and regulat ions of the Commonwealth of Massachusetts 
and those of the Town of Provincetown, the a foresa id  
r e s t o r a t i o n  t o  be performed a f t e r  mid-September, 1975. 

C Commentary 

Two ser ious  problem confront u s  regarding r e s t -  

The Commonwealth has imposed upon u s  s t r i c t  req- 

o ra t ion  of the Bas Relief 

uirements f o r  f i n a n c i a l  accountabi l i ty  and for c lose  
monitoring of progress. The f i r s t  repor t  t o  the Comm- 
onwealth i s  required from the Commission by October 1st. 
( A  summary of the Commonwealth’s requirements is attached 
f o r  information as Attachment V I ) .  

It appears t h a t  there  will be a delay i n  the Bas 
Relief Project .  The length  of th i s  delay and its im- 
pact depend upon the f indings and i n s t r u c t i o n s  of the 
Board of Selectmen. 

the Bas Relief by Mr. Anselmo and the  public reac t ion  
t o  it. The subsequent imposs ib i l i ty  of obtaining nec- 
essary technical  answers from Mr. Anselmo, both by the 
Town manager and by the Commission, has increased the 
delay. Correction of  the June work w i l l  de r e s to r -  
a t i o n  of  the Bas Relief s t i l l  f u r t h e r  

There i s  also a f i n a n c i a l  impact as a consequence 
of the aforesaid work. Obligations have been undertaken 
by the Town Manager with respect  t o  the work done t o  
date.  It appears t h a t  there  w i l l  be fu r the r  cos ts  ass- 
ociated with returning the  Bas r e l i e f  t o  i t s  pre-June 
s t a t e  so  that r e s t o r a t i o n  can begin. The work as app- 
roved by the Commonwealth and f o r  which Commonwealth 
funds were Granted i s  based upon a t i g h t  budget; of' $6000. 
Therefore, the work done i n  June and i t s  co r rec t ion  trill  
have t o  be funded from sources other than the r e s t o r a t i o n  
grants  and appropr i a t ions  

Since s t r i c t  c o s t  accountabi l i ty  i s  required by 
the Commonwealth and s t a t u s  and progress a r e  c lose ly  
monitored by them, delays i n  performance and cos t  over- 
runs will se r ious ly  hazzard the Bas Relief r e s to ra t ion  

The delay i s  a consequence of the  work done on 
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and other p ro jec t s  which the  Town needs Commonwealth 
assistance s i n  funding---res restoration of Provincetown’s s 
Oldest Cemetary and others .  

Board of selectmen t o  approve the course of a c t i o n  se t  
forth above and t o  authorize the funding necessary t o  
implement i t  so tha t  Provincetown’s Bicentennial  Prog- 
ram can be accomplished with c r e d i t  and- p r i d e  by the 
Town 

The Bicentennial Commission ea rnes t ly  reques ts  the 



~---- 
Original of Photo #4 is  in- 
cluded w i t h  the Commission’s s 
Repor t  t o  the Board of S e l e c t  
men, Sept.  22, 1975 



Dear S i r :  

I n  accordance with the request of the Provincetown Bicentennial Committee 
I am submitting herewith a de ta i led  answer t o  your inquiry o f  August 6, 1975 
regarding technical information pertaining t o  the bas re l i e f  

As explained by the wr i te r ,  
wlth the re f i n i sh ing  of t h i s  statuary. 
the work t o  get a more detai led background on i n i t i a l  preparation, so could 
adequately a answer the specif ics requested 

our Company i n  no way had anything t o  do whatsoever 
I have contacted the person responsible f o r  

In answer t o  your question the bronze work i n  question was prepared 

with a sound lacquered f i n i s h .  

The b r igh t  gold co lo r  appl ied t o  the p i l g r i m  statues i s  a 

the appl icat ion of the f i na l  f in ishes by a mere washdown w i th  a methyl e thy l  
ketone (MEK). The en t i re  surface was washed w l th  the solvent t o  remove any dirt 
grease or grime tha t  would 

#2 The background Drown lacquer a bronze me ta l l i c  powder' suspended 
c lear  acry l i c  lacquer, 
s im i l a r  bronze me ta l l i c  powder suspended i n  c lear  a c r y l i c  lacquer. The e n t i r e  bas 
r e l i e f  contains three (3  addi t ional  coats o f .  a topcoat c lear  a c r y l i c  lacquer. 

interfere 

3. 

4.  

The date of preparation was the week of June 16, 1975. 

I n  order t o  maintain the ex is t ing  f i n i sh ,  the only maintenance required 
would be an  occasional washing w i th  a s o f t  c loth,  t o  remove the possible s a l t  spray 
from the ocean tha t  i s  contained i n  the atmosphere, together w i th  other d i r t  particles 

5. Regarding the removal o f  the ex is t ing  f i n i sh ,  I c e r t a l n l y  would advise you 
no t  t o  allow anyone but experienced personnel f a m i l i a r  with t h l s  type of work t o  
attempt any restorat ion.  It is most  important not t o  d i s tu rb  what i s  underneath 

The method I would employ, i f  my f i r m  was hired t o  do t h i s  
restorat ion,  would be t o  s t r i p  a l l  the lacquered f in ishes w i th  a solvent o f  the 
acetone var ie ty  tha t  w i l l  dissolve what has been placed on the statuary. 

the lacquered f in ishes. 



- 2 -  

FROM: Stuart-Dean Co., Inc. September 15, 1975 
TO: Mr. W. A.  McNulty 

6. Our recommendation f o r  the refurbishing o f  t h i s  statuary would be 

Remove ex is t ing  f inishes by s t r ipp ing  w i th  a lacquer solvent a l l  the applied 

follows laws: 

c lear  and me ta l l i c  lacquers down t o  the o r ig ina l  green patina. We would then 
ca re fu l l y  abrade the surfaces t o  remove the objectionable un-uniform green patina, 
which w i l l  b r ing the statuary back t o  a f a i r l y  uniform dark brown f i n i s h ,  which 
Is the intermediate co lor  of statuary containing a high concentration o f  copper. 
We would then pro tec t  the brown f i n i s h  w i th  our bronzing o i l s  containing an 
ox id iz ing accelerator, which w i l l  help uniformly co lor  the en t i re  bas r e l i e f .  

NOTE 

As the w r i t e r  o r i g i n a l l y  discussed w i th  you, our usual recomnendation for 
It takes years and years o f  the reac t  statuary i s  not  t o  do anything w i th  it. 

created by nature between bronze the the natural  elements t o  create t h i s  natura l  
patina. Sometimes, however, t h i s  natural  patina i s  not un iversa l l y  accepted by 
those t h a t  have j u r i s d i c t i o n  o f  care of these items. Sometlmes the pat ina i s  
defaced and sanetimes the pat ina i s  no t  uniform enough t o  create the desired image. 
When one of these lnstances does a r i se  and we are confronted w l th  solut ions, we 
recommend the above speci f icat ion to remove the f i n a l  stages o f  oxidat ion (green 
patina) back t o  the intermediate brown stage (dark statuary) and pro tec t  same w i t h  
o i l  

I f  the Community would l i k e  t o  maintain i t  i n  a dark statuary (brown), a l l  
t ha t  i s  necessary i s  t ha t  i t  occasional ly (6 times per year) be given a coat o f  
bronzing o i l .  
kept brown statuary co lor ing forever. 

I t r u s t  the foregoing answers your Inqu i r ies  and mlght be the i n i t i a l  steps t o  
correct  an unfortunate s i tuat ion.  

I would request that, as a r e s u l t  o f  our good name being p u b l i c l y  taken 
though the newspapers i n  a derogatory fashion without any foundation, we receive 
some compensation i n  the form o f  a publ ic  apology t o  r e c t i f y  t h i s  wrongdoing. 
th ink t h i s  i s  on ly  f a i r .  I would request a copy o f  any a r t i c l e  o r  resolut ion 
that may be adopted by your committee 

I f  this procedure i s  followed, the statuary w i l l  stay i n  a wel l  

I am pleased that we can be of assistance. 

I 

Dean CO., INC. 

JRD: es 



Mr. W i l l i a m  R. Benson, Chairman 
Provincetown Bicent Bicentennial C o m m i t t e e  
Town H a l l  
Provincetown, Massachusetts 02657 

Dear Mr, Benson: 

T h i s  i s  t o  inform you t h a t  your f i r s t  q u a r t e r l y  r e p o r t  
f o r  t h e  B i c e n t e n n i a l  matching g r a n t s  program i s  due October 
1975. Other r e p o r t s  w i l l  be due t h e  1st of January ,  1976, A p r i l  
and J u l y  or u n t i l  your p r o j e c t  i s  completed. 

Enclosed p l e a s e  f i n d  a copy of our r e p o r t i n g - g u i d e l i n e s  

1, 

and r e p o r t i n g  form t o  assist you i n  forwarding t h e  r e q u i r e d  
informat ion ,  

I f  you have any q u e s t i o n s  about  r e p o r t i n g  procedures ,  
p l e a s e  do no t  h e s i t a t e  t o  c a l l  m e  a t  727-6966. 

S i n c e r e l y ,  

A l i c e  R. 
S t a t e  Coordina tor  
B i c e n t e n n i a l  A c t i v i t i e s  

ARJ/nb 

enc losu res  



MEMO 

TO: A l l  G r a n t  Award Winners 
from : executive office of communities & Development 

S U B J E C T :  
Office of  bicentennial Activities 
'Bicentennial G r a n t  Guidelines for Project Reporting 

Legal Requirements 

1. A i l  grant recipients mast agree to a b i d e  by  the terms and 

Grantee must establish and maintain a record. keeping system 

conditions of t h e s e  Grant Guidelines. 

reflecting all r e c e i p t s ,  obligations and disbursements of 
project funds. Financial ai r e c o r d s  including substantiation 
documentation e.g. i n v o i c e s ,  b i l l s ,  p a y r o l l )  must be maintained. 

3 .  Project accounts may be audited p u r s u a n t  to normal State 

4. F i n a n c i a l  reports and descriptive progress reports will be 

procedures. 

required on a q u a r t e r l y  basis beginning 9 0  days after grant award 
is announced A f i n a l  report m u s t  b e  made within 90 days after 
the  completion of project. 

5 .  Grante must inform t h e  O f f i c e  o f  Picentennial Activities of  
significant problems delays or adverse conditions, actual or 
a n t i c i p a t e d ,  which will materially a f f e c t  the project objectives 
or p r e v e n t  the meeting of time schedules. 

6. Gran tee  must inform the Office of Bicentennial Activities with 
a c o p y  to the Mass. Bicentinnial Commission if: 

a. budget estimated is changed by more t h a n  10% o f  

b. there is a change i n  the scope o r  objectives of  t h e  

c .  t h e r e  is a t r a n s f e r  o f  substantial amounts from one 

the g r a n t  amount 

grant suppor t ed  p r o j e c t  

budget category to another 

7 .  Grant funds which a r e  not used in accordance with the approved 
g r a n t  a p p l i c a t i o n  must be .refunded to t h e  Executive Office o f  
Communities & Development. 
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Grant Guidelines 

8. If the final project cost is less than t h e  amount estimated at 
the inception of t h e  grant, State grant award funds may not exceed 
5 0 %  of the final project cost. Any excess State grant funds must 
be returned to the Executive Office o f  Communities & Development. 

11. Procedures f o r  Quarterly Project Reporting 

A .  Financial Reports 

1. must reflect a l l  paid expenditures during reporting period 
2 .  expenditures must be itemized according to budget categories 

3. copies of receipts f o r  all expenditures must be included 
approved in grant application 

B. Progress Report 

1. submitted in narrative form 
2 .  

3. notable success as well as reasons for not meeting goals, if 

4 .  actual starting date and estimated completion date 
5. include any pictures, brochures, diagrams, etc. if available 

descriptive comparison of project accomplishments to goals 
as established in grant application 

applicable, and other pertinent information (refer to 
Bicentennial Grant Guidelines for project reporting) 
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