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Cover photograph: "CalmHarbor"by John W. Gregory 
This year we mark the 125th year in which Provincetown has had a resident 
professional photographer - probably longer than anywhere else on Cape 
Cod. 

In June of 1856, J.F. Conant advertised his services as a Daguerreo· 
typist, in the PROVINCETOWN BANNER, doing business near Union 
Wharf in the West End. The following year, S. Newcomb was taking Ambro· 
types in a building on Commercial Street opposite the Pilgrim House. After 
the Civil War Capt. George Nickerson established a photographic studio 
which was eventually housed on the third floor of our present library build· 
ing. Nickerson formed a partnership with a man named Smith, but later 
associated with Irving Rosenthal, who had his studio after Nickerson died 
on what is now a vacant lot on the west side of the Lobster Pot Restaurant. 
About the time of World War I, Rosenthal became sheriff of Barnstable 
County and concentrated his business energies on the production of photo· 
graphic postcards. Walter Stiff, a transplanted Canadian, became the most 
active professional photographer after that. Almost all of the photographers, 
except for the earliest, produced tourist items such as scenic view cards, 
postcards, and stereopticon slides. According to experts over 2500 d if· 
ferent postcards have been produced of Provincetown alone. 

John W. Gregory is the acknowledged dean of Provincetown professional 
photographers. This is his first cover for a town report. Over the years, 
Gregory has produced what must be considered to be the most authoritative 
record of our town and port since the late 1930's. His earliest views are 
particularly nostalgic as they show the town in the bustling days of the fish 
traps and cold storages, in the last years of its self-sufficiency just prior to 
its conversion to a tourist center. Gregory studied for four years at the Arts 
Student's League of New York. There have been many exhibitions of his 
work, including a one-man show at the Smithsonian Institution, Washington . 

-by George D. Bryant 

Printed in Provincetown by Shank Painter Printing Company 
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DIRECTORYOF OFFICIALS

ELECTED BYTHE PEOPLE

MODERATOR

John C. Snow

BOARDOFSELECTMEN

Mary-Jo Avellar,Chairman 
George Bryant 
MichealCoelho
Wayne Perry 
cHARLES Rogers 

HOUSINGAUTHORITY

Jan Kelly
Lee Robinson 
WillardTower 
Nora Welch,Chairman 

SCOOLCOMMITTEE

HilaryBamford, Chairman 
Lucinda Brown 
DoloresDeSousa 
Nancy McNulty
Nancy Stefani 

APPOINTEDBYTHE SELECTMEN

AIRPORTCOMMISSION

SIDNEYBamford, Chairman 
Warren Costa
Fernando DeSousa 
RonaldSilva

ART COMMISSION

Sal Del Deo, Chairman 
Wendy Everett 
Francis Iacono
CyrilPatrick 
Rachel White 

TERM 

1982 

1984 
1983 
1983 
1983 
1982 

1985 
1983 
1982 
1986 

1983 
1983 
1984 
1982 
1982 

1982 
1982 
1984 
1982 

1983 
1983 
1983 
1983 
1983 
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ARTSLOTTERY COUNCIL

AdeleHeller
AnnabelleHebert 
Anne Malicoat
CyrilPatrick 
Helen Rogers 
Susan Slocum

BEAUTIFICATIONCOMMITTEE

Edward Brady 
Frank Corbin 
StephenMilkewiczChairman 
ElizabethO'Donnell
Ghee Patrick 
PaulineRoda 

BY-LAWS revisionCOMMITTEE

WilliamRoberts 
Linda Rogers / 
WilliamSewel
Heaton Vorse 

BOARD OFDIRECTORS
CAPE END MANOR

Patricia Cozzi 
MarilynDowney,Chairman 
Roger Green 
WilliamIngraham
Edward Souza

1984 
1984 
1984 
1984 
1984 
1984 

1983 
1984 
1983 
1983 
1983 
1983 

1982 
1983 
1984 
1984 
1983 

CAPE CODNATIONALSEASHOREADVISORYCOMMISSION
(Recommended by Selectmenfor appointment by Secretary of the Interior)

Nathan Malchman

COASTALZONEMANAGEMENT 

Edward M. Rudd 

CONSTABLES

WilliamFieldsSr
WilliamFieldsJr. 
ManuelMartin 
John Patrick 
ClarencePierce 
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1982 
1984 
1984 
1981 



James Souza
Francis Tompkins 
Francis Veara, sr.

COUNCILON AGING

Mary CrowleyChairman 
WilhelminaDaRoza 
Leah Henrique 
Christy Randazzo 
Keith Thurlow

COUNTY FINANCEBOARD 

Jonathan Richardson 

ENERGY COMMITTEE

Jay Critchley
Linda Ditacchio 
Mitzi Gauthier 
Richard LeBond
Carole Rey 

GROWTH POLICY& DEVELOPMENT COMMITTEE

Mary-Jo Avellar
MichealCasselano
Nathan Malchman
Munro Moore 
Joseph Notaro 
JoelO'Brien 
Keith THurlow

HERITAGEMUSEUM TRUSTEES

Josephine Del Deo Chairman 
Sal Del Deo ' 
RoslynGarfield
ClaudeJensen 
AdelaideKenney 
Nathan Malchman
Gail Vasques 

OILSPILLCOORDINATOR

Robert Enos

1984 
1981 
1984 

1983 
1983 
1983 
1983 
1984 

1981 

1984 
1984 
1984 
1984 
1984 

1984 
1983 
1984 
1983 
1983 
1984 
1984 
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PLANNINGBOARD 

JulesBrenner, Chairman 
Gordon Gaskill
Sue Harrison 
AlixRitchie 
Paul Schneider 

BOARD OF REGISTRARS

Bernard Cowing 
Joan Drysdale
John Patrick 

SCHOOLBUILDINGNEEDSCOMMITTEE
(Alsoincludesmembers of SchoolCommittee) 

Edward Boxer 
David Colburn
Helene Lyons 
Mark Silva
Christopher Snow,Chairman 
ElizabethSteele
Margaret Tinkham 

SHELLFISHCOMMITTEE

Susan Avellar
Fernando DeSousa
Eugene Gervais 
Robert Perry 

VETERANS GRAVESCOMMITTEE

AlbertCarter 
ManuelRaymond 
James Roderick 

ZONINGBOARD OF APPEALS

SidneyBamford 
James Bayard 
Peter Campbell
Wendy Everett 
Robert Harrison, Chairman 
Ruth Hiebert 
Sandra Rich 
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APPOINTEDBY THE TOWNMANAGER 

BOARDOFASSESSORS (With SelectmenApproval)

WilliamPheeny (Clerk)
Edward Souza
Dennis Still

CAPE CODPLANNINGAND ECONOMIC
DEVELOPMENT COMMISSION

EileenAndrews 
WilliamMcNulty
NicholasWells

CEMETERY COMMISSION

MildredBent 
Aubre Givler
Brian King,Chairman 
Judith Polay
HelenValentine

CHRISTMASLIGHTINGCOMMITTEE

Carole Rey 
Frank Thomas 

CONSERVATIONCOMMISSION (With SelectmenApproval)

David Malchman,Chairman 
CharlesMayo III
Joseph Notaro 
CharlesSilva
Edward Souza

BOARDOFFIREENGINEERS

Frank Henrique 
FranklinOliver
Mark Robinson 
ClementSilva,Fire Chief
MichaelTrovato 
Adam Wolf

FISHAND GAME COMMITTEE

AlbertCarter
ClarenceCrawley
RonaldPavao 

1981 
1983 

1981 
1981 
1983 

1983 
1983 
1983 
1983 
1981 

1981 
1981 

1984 
1982 
1981 
1982 
1981 

1982 
1982 
1982 
1982 
1982 
1982 
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BOARDOF HEALTH 

Doris Enos 
Gordon Ferreira 
Martha Henrique, Chairman 
Mary Silva
Margaret Tinkham 

HISTORICALCOMMISSION (With Selectmen Approval) 

Mary Avellar
Preston Babbitt,Chairman 
Grace Collinson
ClaudeJensen 
Helen Rogers 
CarolWestcott 

LIBRARYTRUSTEES

Adelaide Kenney 
Joseph Lema 
Mary Lewis 
Margaret Roberts 
Barbara Rossmoore 

MEDICAREADVISORYBOARD

Eileen Andrews 
Vincent Duarte 

PROVINCETOWNDIVISIONOFHAZARDOUSWASTE

Eileen Andrews 
ClementSilva

PUBLICHEALTH NURSING

Jane Alward 
Eileen Andrews 
K. Rose Berardi 
Lucy Daniels 
Ann Dowling 
Mary Fontenarosa 
Brian O'Malley
Jonathan Richardson 
Joan Schleeweis 
ChristopherSnow
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RECREATIONCOMMISSION

Ruth Bardsley
James Burell
Marguerite Cowing 

RESCUESQUAD

RonaldWhite, Captain 

STREETLIGHTINGCOMMITTEE

Warren Crawley

WATER COMMISSION

Robert Meads, Chairman 
John Nunes 
CarlSawyer 

WHARF COMMITTEE

Matthew Costa 
Raymond Duarte 
RalphGray, Chairman 
Chester Maynard 
Francis Segura 
ManuelWhite 
CharlesWhitney 

APPOINTEDBY THE MODERATOR

CAPE COD REGIONALTECHNICALHIGHSCHOOL
DISTRICTCOMMITTEE

HilaryBamford 
WilhelminaDaRoza 

FINANCECOMMITTEE

Eva Berg 
Brian Cabral
CarolDays, Chairman 
Antonio Ferreira 
Robert Patrick 
ElizabethSteele
Anthony Travers 
CharlesWestcott 
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1983 
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1983 
1983 
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1984 
1984 
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1982 
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1983 
1984 
1982 
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PROVINCETOWN/TRUROREGIONALSCHOOL
PLANNINGBOARD

Lucinda Brown 
John Downey 

WATER STUDYCOMMITTEE(Article 8, 1980STM)

Walter Leoncyk 
Joel O'Brien 
Walter Richter 

LISTOFJURORS- 1981 

Bertha Adams 
Henry Alter 
Elmer Baker 
Lacey Carter 
James Coelho 
Ernest Cooper 
Arthur Costa 
Alex Getmano 
SylviaHann 
Burton Kenney 
Helen Menangas 
Christopher Motta 
Joan Perreira 
Mary P. Roderick 
Mary L. Santos
Valerie Spuhler
Ronald Weissenburger 
SidneyWordell
Joseph Yurgal 
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GENERALGovernment 
TOWN ELECTION
Tuesday April21, 1981 

MODERATOR,OneYear 

John C. Snow
Blanks
Others 

SELECTMAN,Three Years 

Mary Jo Avellar
Wayne Perry 
CharlesN. Rogers 
AliceFoley
Blanks
Others 

SCHOOLCOMMITTEE

DoloresDe Sousa
Blanks
Others 

HOUSINGAUTHORITY

Nora Welch
Blanks
Others 

QUESTION1 

453* 
269 
38 

485* 
420* 
367 
103 
128 

17 

583* 
175 

2 

470* 
280 

10 
* Elected

Shall the town vote to accept the provisions of section thirteen of chapter 
two hundred and fifty-eight of the General Laws which provides that the 
town shall indemnify and save harmless municipal officers, elected or 
appointed, from personal financial loss and expense including reasonable
legal fees and costs, if any, in an amount not to exceed one milliondollars,
arisingout of any claim, demand, suit or judgment by reason of any act or 
omiSSion except as intentionalviolationof civil rights of any person under 
any law, if the official at the time of such act or omission was acting within 
the scope of his officialduties or employment?
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QUESTION 2 

YES 350
NO 185 

NO OPINION 124 
BLANKS 101

Shall the Town amend the Town Charter Chapter 7 Election Section 3 
Eligibility of Town Voters, Paragraph 7-3-1, by deleting. item (a) there-
under and substituting the following: 
(a) Except as authorized by the vote of a Town Meeting, a member of the 
Board of Selectmen shall not hold any other appointed or elected, paid 
or non-paid, position in Town Government, with the exception of those 
positions on the Fire Department not appointed by the Town Manager. 

SPECIALSTATEPRIMARYELECTION
Tuesday April28, 1981 

SENATORINGENERAL COURT

Democratic Party 
Richard E. Kendall 
Thomas K. Lynch 
Terry O'Neal
Blanks 

Republican Party 
Herbert A. CombraJr. 
Paul V. Doane 
Thomas Lynch 
Blanks 

SPECIALSTATEELECTION
Tuesday May 26, 1981 

SENATORINGENERAL COURT

Paul V . Doane 
Richard E. Kendall 
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YES 458 
NO 120

NOOPINION 99 
BLANKS 83 

98 
134 

1 
1 

4 
39 

1 
1 

118 
404



SPECIALTOWN ELECTION
Wednesday September 9, 1981 

SELECTMAN, FILLUNEXPIREDTERM 
SEVEN MONTHS

Grace Collinson
Robert H. Crompton 
John Gutzler 
CharlesN. Rogers 
Paul L. Schneider 
Blanks 
Others

ANNUAL TOWN MEETING
March 9, 1981 

497 
4 

44 
575 * 
245 

8 
2 

* Elected 

(Note: The meeting minutes have been edited for publication in the Annual 
Report. The fulltext of the minutes is on filein the Town Clerk'soffice and 
available for review by any citizen.) 

John C. Snow,Moderator, called the meeting to order at 7:35P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
Constable WilliamFields. 

Mary-JoAvellar,Chairman of the Board of Selectmen,moved the reading of 
the Warrant be waived. Sovoted. 

Ms. Avellar moved that the followingpersons, who are not voters, be given 
the privilege of speaking at the 1981 Annual Town Meeting and at the 
March 1981 Special Town Meeting: Duane Landreth, Town Counselof the 
firm of LaTanzi, Spaulding & Landreth, Thomas Conklin, Financial Con-
sultant to the Town, Richard Nickerson, Provincetown Bujilding Inspector
and David Scannell,Provincetown Assessor. Sovoted. 

ARTICLE 1: To hear reports of the Town Officers and Committees and 
to act thereon. 

Herman DeSilva moved to layArt icle 1 on the tableand take it up after the 
lastarticle. So voted. 

Mrs. Linda Rogers moved that the By-laws Revision Committee be allowed
to present their report preceding Article 66. Sovoted. 

EHdward Boxer read the report of the School Build ing Needs Committee. 
e also requested the committee be extended to the next Annual Town 

Meeting. Sovoted. 
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ARTICLE2: To see if the Town willvote to authorize the Town Treasurer, 
with the approval of the Selectmen,to borrow money from time to time in 
anticipation of revenue for the fiscal year, beginning July1, 1981 , in 
accordance with the provisions of GeneralLaws, Chapter 44,Section4,and 
to renew any note or notes as may be given for a period of less than one 
year, in accordance with the provisions of General Laws, Chapter 44,
Section17. 

(Requested by the Board of Selectmen)

Ms. Avellarmoved the Articleas printed. Sovoted. 

Ann Dowling moved that Article 63 be taken out of its rank order to be 
brought forward at this time. 
Mr. Snowstated a 2/3 vote is required. 
The motion was defeated 129 YES 86 NO.

ARTICLE 3 : To see what sum of money the Town will vote to raise and 
appropriate or transfer from available funds in the treasury for the expense 
of the Town and salaries of Town Officersand departments for the fiscal
year ending June 30,1982. 

1. GeneralGovernment 
2. Finance 
3. PublicSafety
4. PublicWorks 
5. PublicServices 
6. Schools
7. Capital

TOTAL

$200,773.00
1,063,562.00
645,807.00
900,160.00
716,436.00

1,523,674.00
61,885.00

$5,112,297.00

Discussion ensued with regard to expenses and salaries of the Departments 
listed in Article 3 and monies were voted upon as each Department was 
reviewed. The following is a listas voted: 

1. GeneralGovernment 
2. Finance 
3. PublicSafety
4. PublicWorks 
5. PublicServices 
6. Schools
7. Capital

TOTAL

(Full text in the Clerk'sOffice)

$190,673.00
1 ,058,062.00
638,482.00
792,910.00
714.327.00

1,523,523.43 
61,885.00

$4,979,862.43 

Mr. McNulty moved that Aricle 88 be brought forward from its rank 
order in the Warrant for consideration by the voters at this time. Sovoted. 

ARTICLE 88: To see if the Town will vote to raise and appropriate o r 
transfer from available funds the sum of $37,216, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
funding the "RefusePick-up"portion of the Sanitation Department (405)
budget for FY1982, or to take any other action relative thereto. 
16 



(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Steven Roda moved to see if the Town willvote to raise and appropriate 
the sum of $28,043to be added to the sum of $28,920alreadyvoted to the 
Sanitation Department budget for personal services (Art. 3 line405) for the 
purpose of maintaining the SanitationDepartment at its present strength of 
five full time employees and the present level of operation (subject to 
modification) of two trucks and two weeklypick-ups year round. So voted. 

ARTICLE4 : To see if the Town willvote to raise and appropriate or trans-
fer from available funds the sum of $63,578 for the purpose of funding the 
Cape Cod Regional Technical High School, in accordance with Chapter 71,
Section 16B of the General Laws, or to take any other action relative 
thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved to see if the Town will vote to raise and appropriate 
from available funds the sum of $63,578 for the purpose of funding the 
Cape Cod Regional Technical High School, in accordance with Chapter 71,
Section16B of the General Laws. So voted. 

ARTICLE5: To see if the Town willvote to accept the amendment to the 
agreement establishing the Cape Cod Regional Technical High School
District proposed by the Cape Coed Regional Technical High SchoolDistrict 
Committee, which amendment provides for the admission of Mashpee as a 
member town of the District and further provides for the terms of such 
admission, or to take any other action relative thereto. 

(Requested by the Board of Selectmen)

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved to see if the Town willvote to accept the amendment to 
the agreement establishing the Cape Cod Regional Technical High School
District proposed by the Cape CRegional Technical High District 
Committee, which amendm·ent provides for the admission of Mashpee as a 
member town of the District and further provides for the terms of such 
admission. So voted. 

ARTICLE6: To see if the Town willvote to transfer a sum of money from 
the completed articles to availablefunds, or to take any other action relative 
thereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION
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Mr. McNultymoved that the Town vote to transfer the sum of $48,495.52
to availble funds and to transfer the sum of $12,450.97to parking funds, 
both sums to be transferred from unexpended balances of completed
articlesas liisted in Schedule1. 

Mr. Wells moved Article6 be laidon the tableuntilthe taxpayers have had 
the opportunity to review the packets available that were in the hall.So 
voted. 

ARTICLE 7: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money for the purpose of funding 
overexpenditures under Articlesof prior fiscal years, or to take any other 
action relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Mr. McNulty moved that Article 7 be laid on the table to be taken up 
after Article6 is taken from the table.So voted. 

ARTICLE8: To see if the Town willvote to transfer the followingarticle
balances to this article to be expended under the direction of the Town 
Manager for the reconstruction of suitablestorm water drainage: 

Article 9 
Article 6 
Article10
Article 6 
Article 5 
Article 4 
Article 4 

1969 STM 
1974 ATM 
1975 FTM 
1975 ATM 
1976 ATM 
1977 ATM 
1978 ATM 

or to take any other action realtivethereto. 

(Requested by the Town Manager) 

Net Balance

FINANCECOMMITTEERESERVES RECOMMENDATION

$208.19
(5,981.92) 

565.24 
(52,888.64) 

4.86 
90,472.72
61,751.25 

$94,131.71 

Ms. Avellarmoved to layArticle8 on the table for consideration at a later
time in the meeting. So voted. 

ARTICLE 9: To see if the Town will vote to raise and appropriate, or 
transfer from available funds, a sum of money to settleoutstanding claims
against the Town relating to the Water Systems Improvement Program 
undertaken during the period 1976-1980 (EDA Project 01-51-0061), or 
to take any other action relativethereto. 

Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION
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Ms. Avellarmoved to layArticle9 on the table for consideration at a later
time in the meeting. So voted. . 

ARTICLE 10: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum ofmoney to settleallclaimsagainst the 
Town of Provincetown by Ruth White as a resultof an injury suffered on 
or about March 25, 1979 alleged to have been caused by a defect in a town 
way, or to take any other action relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved that the Town vote to raise and appropriate the sum of 
$5,000 for the purpose of settleingall claimsagainst the Town of Province-
town by Ruth White as a resultof an injury suffered on or about March 25, 
1979, alleged to have been caused by a defect in a town way. 4/5 required. 
So voted. 

ARTICLE 11: To see if the Town WILL vote to ra ise and appropriate or 
transfer from available funds a sum of money to be expended under the 
direction of the Town Accountant for the purpose of establishinga fund to 
be used from time to time to compensate retired employeesor the spouses 
of deceased employess for accumulated sick leave, or to take any other 
action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. aVELLARmoved that the Town vote to raise and appropriate the sum of 
$7,500 to be expended under the direction of the Town Accountant for the 
purpose of establishing a fund to be used from time to time to compensate 
retired employees or the spouses of deceased employees for accumulated
sick leave.So voted. 

ARTICLE 12: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money for the purpose of reim-
bursing the State Board of Retirement for theirpayment to a Chapter 32, 
Section 59A retiree, or to take any otheraction relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to raise and appropriate the sum of 
$9,500for the purpose of reimbursing the State Board of Retirement for 
theirpayment to a Chapter 32, Section 59A retiree. So voted. 

ARTICLE 13: To see if the Town will vote to raise and appropriate or 
transferfrom available funds the sum of $12,563.72 to pay the following
Pnor fiscalyear bills:
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FY-1980
1. Massachusetts Corectional Institution,printing, 

stationery 
2. FarrellElectric,replacementof lightfixtures on 

MacMillanWharf 
3. Cape Cod OilCo.,oilfor 6 GosnoldStreet
4. Frank J. Hurst,replacementof water service line

at 6 GosnoldStreet
5. RonaldWhite,Electrician,Heritage Museum 
6. Holtzand Gilman,lablrattorneys 
7. Town of Truro,MA.,payment in lieuof taxes 
8. Andrews and Pierce, freight charges 
9. ShankPainter Printing Co.,Zoning maps and gas 

inspection permits 
10. Cape Cod Hospital,Veterans' Services, 50% reimbursable,

Staterna ndates Ch. 115 
11. 
12. 

13. 
14. 

15. 

16. 

17. 

WilliamIngraham, reimbursement of automoblieexpense 
WilliamN. Rogers, Engineering Services: Structural
Analysesand Drainage Investgation
Lands End Marine Supply,Fire Department supplies
Cape SalesCo.,Water Pumping Dept., electricstapler
and supplies
The Country Store,suppliesfor parking lot
painting 
Rod's ServiceStation,gasoline for Recreation Dept. and 
Tree Warden 
Brooks ShoeMfg. Co., Recreation Dept.,
miscellaneousbanners 

Total

FY_-1979 

$28.08 

1,800.00
221.93 

155.63 
505.63 

2,072.78
1,475.00

17.49 

96.50

3,885.04
52.48 

796.52 
37.49 

36.34 

36.24 

17.00

120.00
$11,354.87 

1. RonaldWhite,Electrician
2. Union Office SupplyCo. 

$679.26 
404.73 

Total $1,083.99

FY- 1978 
1. RonaldWhite,Electrician

or to take any other action relative thereto. 

(Requested by the Town Manger) 

$124.86 
Grand Total $12,563.72 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved to raise and appropriate the sum of $12,563.72 to pay 
prior fiscalfiscal year billsas printed above. 4/5 required. Sovoted. 

ARTICLE 14: To see if the Town will vote to appropriate the sum of 
$200,000, or another sum, to be expended under the direction of the 
Board of Selectmen and the Town Manager for the purpose of effecting 
such repairs, renovations, and improvements relating to Provincetown's 
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MacMillan Wharf and the use of the waters adjacent thereto as may be 
deemed necessary from time to time by the Board of Selectmen; and,
that to raise said appropriation, the Treasurer, with the approval of the 
Board of Selectmen is hereby authorized to determine whether such 
appropriation should be raised by borrowing or otherwise and, if by 
borrowing, to authorize the issuance of bonds or notes of the Town therefor 
under Chapter 44 of the General Laws or any other enabling authority; 
and, to the extent that any State or Federal funds are available for the 
purposes set forth above, to authorize the Board of Selectmen and the 
Town Manager to apply for and accept such funds,or take any other action 
relative thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVEWSRECOMMENDATION

Ms. Avellar moved Article 14 as printed in the Warrant with the deletion 
of the words "orto take any other action relative thereto." 2/3 required. 
Motion defeated 32 YES 104NO.

Article 14 brought back for reconsideration. 2/3 required. Motion defeated 
85 YES 63 NO.

ARTICLE 15: To see if the Town will vote to appropriate the sum of 
$200,000, or another sum, to be expended under the direction of the 
Board of Selectmen and the Town Manager for the purpose of effecting 
such repairs, renovations, and improvements relating to Provincetown's
municipal water system including but not limited to mains, storage tanks,
pumping facilities, wells,wellfields,as may be deemed necessary from time 
to time by the Board of Selectmen and that to raise said appropriation, 
the Treasurer, with the approval of the Board of Selectmen, is hereby 
authorized to determine whether such appropriation should be raised by 
borrowing or otherwise and if by borrowing to authorize the issuance of 
bonds or notes of the Town therefore under Chapter 44 of the General 
Laws or any other enabling authority; and, to the extent that any Stateor 
Federal funds are available for the purposes set forth above, to authorize 
the Board of Selectmen and the Town Manager to apply for and accept 
such funds,or to take any other action relative thereto . 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that Paul Daley,Superintendent of ProvincetownWater 
Department be granted the privilege of speaking at the 1981 Annual Town 
Meeting. So voted. 

Ms. Avellarmoved that the Town vote to appropriate the sum of $200,000
to be expended under the direction of the Board of Selectmen and the 
Town Manager for the purpose of performing engineering and construction 
work to effect repairs, renovations and improvements relating to Province-
town's water system including but not limited to mains, storage tanks,
pumping facilities,wells,and wellfields;and that to raise said appropriation, 

21 



the Treasurer, with the approval of the Board of Selectmen is hereby 
author ized to borrow the sum of $200,000and to authorize the issuance of 
notes or bonds of the Town therefor under Chapter 44 of the General Laws 
or any other enablingauthority; and to the extent that any Stateor Federal
funds are available for the purposes set forth above, to authorize the Board 
of Selectmen and the Town Manager to apply for and accept such funds. 
2/3 required. So voted. 91 YES 9 NO.

ARTICLE 16: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $20,507.04, or another sum to 
pay the followingprior fiscal year bills:

12-22-78 Camp,Dresser, McKee 
1-30-79 Camp,Dresser, McKee 
5-14-79 Camp,Dresser, McKee 
1-18-80 Camp,Dresser, McKee 
5-9-80 Camp,Dresser, McKee 

or to take any other action relativethereto. 

Total

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

$11,896.54 
6,077.95
1,029.42

846.88 
656.25 

$20,507.04

Ms. Avellar moved that the Town vote to raise and appropriate the sum 
of $20,507.04 to pay the above prior fiscal years bills. 4/5 required . So 
voted 108YES 0NO.

ARTICLE 17: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $10,000,or another sum to supple-
ment Art. 14 of the November 1978 Special Town Meeting, to be expanded 
under the direction of the Town Manager, for the purpose of completingthe 
plans and specifications for the developmentof additionalwater sources, or 
to take any other action relativethereto. 

(Requested by the Town Manger) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved that the Town vote to raise and appropriate the sum of 
$10,000 to supplementArt. 14 of November 1978 Special Town Meeting, 
to be expended under the direction of the Town Manager for the purpose of 
completing the plans and specifications for the developmentof additonal
water sources. So voted. 

ARTICLE 18: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $10,000 or another sum, to be 
expended under the direction of the Town Manager, to fund consulting
services in connection with miscellaneouswork tasks related to the Town 's 
water supply that require the input, assistance and guidance of an Environ-
mentalEngineer, or to take any other action relativethereto . 

(Requested by the Town Manager) 
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FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNulty moved that the Town vote to raise and appropriate the sum 
of $10,000 to be expended under the direction of the Town Manager to 
fund consulting services in connection with miscellaneous work tasks 
related to the Town's water supply that require the input, assistance and 
guidance of an environmentalengineer. So voted. 

ARTICLE 19: To see if the Town WILL vote to raise and appropriate or 
transfer from available funds the sum of $60,627, or another sum, to be 
expended under the direction of the Town Manager for the purpose of 
purchasing water from the National Seashore and U.S. Air Force during 
FY 1982; said sum to includepayment of electricalcosts to operate pumps 
or to take any other action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Leonard Ferguson moved that the Town raise and appropriate the sum of 
$60,627 to be expended under the direction of the Town Manager for the 
purpose of purchasing water from the NationalSeashore and the U.S. Air 
Force during FY 1982, said sum to includepayment of electrical costs to 
operate pumps. So voted. 

ARTICLE 20: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of ful-
fillingcontractual commitments to rehabilitate the U.S. Air Force well for 
summer, 1981, use, or to take any other action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved to layArticle20on the table.So voted. 

ARTICLE 21: To see if the Town will vote to appropriate the sum of 
$275,000, or another sum, to fund a bioreclamation process proposed to 
accomplish restoration of the South Hollow Wellfield and to fund an 
ongoing monitoring program of an expected duration of three years, re-
quired as a part of the proposed bioreclamation process. Restoration of 
the South HollowWellfield is required due to a hydrocarbon spill at the 
site of a nearby automotive service station. 

Further, to see if the Town will vote to authorize the Board of Select-
men to determine the manner of raising said appropriation, whether by 
borrowing or otherwise, and if by borrowing to authorize the issuance of 
bonds or notes of the Town therefor under Chapter 44 of the General
Laws or any other enabling authority; and to the extent that any State,
Federal or private funds are available for the purposes set forth above, to 
authorize the Board of Selectmen and the Town Manager to apply for and 
accept such funds, or to take any other action relativethereto. 
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(Requested by the Board of Selectmen)

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved to indefinitelypostpone Article21. So voted. 

ARTICLE 22: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $3,000, or another sum, to be 
expended under the direction of the Town Accountant, for the purpose of 
payment to the Town of Truro, in accordance with Chapter 497 of the 
Acts of 1968, or to take any other action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved to raise and appropriate the sum of $3,000 for the 
purpose of payment to the Town of Truro, in accordance with Chapter 497 
of the Acts of 1968. So voted. 

ARTICLE 23: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to meet the Town's share, 
and to borrow in anticipation of reimbursement, the sum of $12,328 as 
the State's share of the cost of work under Chapter 90, Section 34 (2a) 
of the General Laws, being funded by Chapter 329, Acts of 1980and the 
sum of $6,818, being funded by Chapter 570,Acts of 1980,or to take any 
other action relativethereto . 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to authorize the Treasurer to borrow, 
in anticipation of reimbursement, the sum of $12,328 as the State'scontri-
bution of the cost of work under Chapter 90Section 34 (2a) of the General
Laws, being funded by Chapter 329 Acts of 1980and the sum of $6,818
being funded by Chapter 570Acts of 1980.So voted. 

ARTICLE 24: To see if the Town will vote to appropriate the sum of 
$20,000,or another sum, to be expended under the direction of the Town 
Manager, for the purpose of repairing, resurfacing, and maintaining Town 
roads and sidewalks, and to fund same by transferring $16,154 from Anti-
Recessionary Funds and $3,846 from available funds, or to take any other 
action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to raise and appropriate the sum of 
$20,000 for the purpose of repairing, resurfacing and maintaining Town 
roads and sidewalks.So voted. 
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ARTICLE25: To see if the Town will vote to transfer from Parking Funds a 
sum of money to supplement Article 53 of the 1980Annual Town Meeting,
to be expended under the direction of the Town Manager and the Wiring 
Inspector, for the purposeof repairi_ng and renovating the lighting systemat 
the Municipal Parking Lot at MacM illan Wharf,or to take any other action
relative thereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that Article 25 be indefinitely postponed. So voted. 

ARTICLE 26: To see if the Town will vote to amend Article 54 of the 
1980 Annual Town Meeting from authorizing the transfer of $9,000from 
the Parking Meter Account "forthe purpose of fencing,gating,redesigning, 
and painting the ShankPainter Parking Lot"to "forthe purpose of fencing,
gating, redesigning, and painting various Municipal Parking Lots,"or to take 
any other action relative thereto . 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNulty moved Article 26 as printed in the Warrant with the deletion 
of the words "orto take any other action relative thereto."So voted. 

ARTICLE 27: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
removing lead paint hazards and or corrective painting on dwellings assisted 
by the HUD Housing Rehabilitation Program, or to take any other action 
relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that the Town vote to raise and appropriate the sum 
of $5,000for the purpose of removing lead paint hazards and of corrective 
work on dwellings assisted by the HUD Housing Rehabilitation Program. 
Motion was defeated 56 YES 52 NO.

Article 27 was brought back for reconsideration. Ms. Avellar moved that 
the Town vote to raise and appropriate the sum of $5,000 for the purpose 
of removing lead paint hazards and of corrective work on dwellings assisted 
by the Hud Housing Rehabilitation Program and that the Board of Select-
men be instructed to institute action for the purpose of recovering that 
sum against the contractors responsible for failure to accomplish said 
corrective work under their contract with the town. So voted. 
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ARTICLE 28: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $11,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
replacing the Masonic Place water main, or to take any other action relative
thereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved that the Town vote to raise and appropriate the sum 
of $10,000 for the purpose of replacing the Masonic Place water main. 
Sovoted. 

ARTICLE 29: To see if the Town will raise and appropriate or transfer 
from available funds the necessary sum of money to complete a water 
piping project on Harry Kemp Way Extension as directed by prior Town 
Meetings, or to take any other action relativethereto. 

(Requested by Paul D. Noonan and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Noonan moved that the Town vote to raise and appropriate the sum 
of $8,500 to be used together with a sum of $5,000appropriated under 
Article52 of the 1980AnnualTown Meeting for a sum of $13,500for the 
purpose of extending a 6 inch transite water main beyond Harry Kemp 
Way, eastward, for a distance of approximately750 feet along the former 
N.H. Railroad right of way and to install a hydrant at the end of the main. 
Sovoted. 

ARTICLE 30: To see if the Town will vote to transfer the amount of 
$32,183, or another sum, from Federal Revenue Sharing Funds for the 
purpose of increasing the salaries of the following Municipal Employees
for FY-1982 from the amounts appropriated in the budget: 
Position From To 
Town Manager 21,012 25,500
Town Accountant 12,869 15,200
Treasurer/Collector 12,869 15,100
Assessor 10,645 15,500
BuildingInspector 11,000 14,800
Funding Coordinator 11,678 13,500
Town Clerk 11 ,482 13,800
HealthAgent 10,645 13,500
Town Manager's Secretary 10,171 13,200
Recreation Director 11,679 12,600
Administrator Cape End Manor 13,579 15,064
Clerk/Secretary 9,258 1 0,282
Clerk/Secretary 9,258 1 0.282

Total Increases

or to take any other action relativethereto. 
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Increase
4,488 
2,331 
2,231 
4,855 
3,800
1,822 
2,318 
2,855 
3,029

921 
1,485 
1,024
1,024

$32,183 



(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to raise and appropriate the sum of 
$32,183, for the purpose of increasing the salariesof the aforementioned 
Municipal employees for FY-1982 above the amounts in the FY-1982 
budget. 2/3 required (secret ballot) So voted. 152 YES 14 NO.

ARTICLE 31: To see if the Town will vote to transfer the sum of $7,042
or another sum, from Federal Revenue Sharing Funds for the purpose of 
increasing the salariesof the followingpart-time employees:

Position 
Wiring Inspector
Gas Inspector
Oil Inspector
PlumbingInspector
Assistant Harbormaster 
Clerk/SecretaryFire Department 

TOTAL 

From 
3,300
1,100
1 ,100
1,100
3,458
7,224

or to take any other action relativethereto. 

To 
8,000
1,500
1,500
1,500
4,000
7,824

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Increase
4,700
400
400
400
542 
600

$7,042

Ms. Avellarmoved that the Town vote to raise and appropriate the sum of 
$7,042for the purpose of increasing the salariesof the aforementioned part-
time Municipal employeesfor FY-1982 above the amounts appropriated in 
the FY-1982 budget. 2/3 required (secret ballot)So voted. 151 YYES 3 NO.

ARTICLE 32: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $500.00for the purpose of increasing the salaryof 
the Fire Chief from $5,500to $6,00,or to take any other action relative
thereto. 

(Requested by the Board of F ire Engineers) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Adam Wolfmoved that the Town vote to ra ise and appropriate the sum of 
$500for the purpose of increasing the salaryof the F ire Chief from $5,500
to $6,000.2/3 required (secret ballot)So voted. 132 YES 2 NO.

ARTICLE 33: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $780.00for the purpose of increasing the salaryof 
the Captain of the Rescue Squad from $220 to $1,00,or to take any 
action relativethereto. 

(Requested by the Board of Fire Engineers) 
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FINANCECOMMITTEERESERVESRECOMMENDATION

Clem Silva moved that the Town vote to raise and appropriate the sum of 
$450 for the purpose of increasing the salaryof the Captain of Rescue from 
$220 to $670. 2/3 required (secret ballot)So voted. 133 YES 1 NO.

ARTICLE 34: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $335.00 for the purpose of increasing the salaryof 
the Lieutenant of Rescue Squad from $165.00 to $500.00,or to take any 
action relativethereto. 

(Requested by the Board of Fire Engineers) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Silva moved that the Town vote to raise and appropriate the sum of 
$225 for the purpose of increasing the salary of the Lieutenant of Rescue 
Squad from $165 to $390. 2/3 required (secret Ballot)So voted. 127 YES
2 no>

ARTICLE 35: To see if the Town will vote to appropriate the sum of 
$25,380 for the purpose of funding negotiated raises in the amount of 
$2,153 for the Police Chief and in the amount of $23,227 for other em-
ployees of the Police Department, as called for in the "Memorandum of 
Agreement between the Town of Provincetown and the American Federa-
tion of State, County, and Municipal Employees,AFL-CIO,State Council
93, Local 1462, (Police Unit); July1, 1979-June 30,1982"and to fund the 
same by transferring the sum of $25,380 from the Federal Revenue Sharing
Funds and to substitute the attached schedule for the Police Salary and 
Wage Schedule in Section IVof the Salary Administration Plan, Section4. 
Effective July 1, 1981, employees covered by this Agreement shall be com-
pensated in accordance with the followingpay schedule:

Positions 
StaffSergeant 
Sergeant 
Prosecutor or Detective 
Police Officer
Clerk/Dispatcher 
Records Clerk

SalarySchedule
Effective July1,1981 
Step1 Step2 
16,587.81 17,412.28 
15,387.81 16,212.28 
14,438.12 15,187.63 
13,988.92 14,738.44 
11,016.51 12,140.77 
10,333.77 10,953.41 

or to take any other action relativethereto . 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Step3 
18,236.72 
17,036.72 
15,937.13 
15,487.92 
13,265.02 
11,573.05 

Ms. Avellarmoved that the Town vote to appropriate the sum of $25,380 
for the purpose of funding negotiated raises in the amount of $2,153 for 
the PoliceChief and in the amount of $23,227 for other employeesof the 
Police Department, as called for in the "Memoradum of Agreement be-
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tween the Town of Provincetown and the American Federation of State,
County and Municipal Employees, AFL-CIO, State Council 93, Local 
1462 (Police Unit) July 1, 1979-June 30,1982and to fund the same by 
transferring the sum of $3,807 from Parking Meter Funds and by raising 
and appropriating the sum of $21,573and substitute the attached schedule 
for the police salary and wage schedule in Section IVof the salary adminis-
tration plan, Section 4,effective July 1, 1981,employees covered by this 
agreement shall be compensated in accordance with the aforementioned pay 
schedule. Salary schedule effective July 1, 1981. 2/3 required (secret 
ballot)Sovoted. 109YES 30NO.

ARTICLE 36: To see if the town will vote to transfer from Federal 
Revenue Sharing Funds the sum of $116,706 for the purpose of funding 
negotiated raises for FY 1982 Employees other than those of the Police 
Department as called for in the "Memorandumof Agreement between the 
Town of Provincetown and the American Federation of State,County,and 
Municipal Employees, AFL-CIO, State Council 93 Local 1462 (Town 
Employees-Non-Police); July 1, 1979-June 30,1982"or to take any other 
action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVES

Ms. Avellar moved that the Town vote to appropriate the sum of $116,706
for the purpose of funding negotiated raises for FY-1982 Employees other 
than those of the Police Department, as called for in the "Memorandum
of Agreement between the Town of Provincetown and the American Feder-
ation of State, County,and Municipal Employees AFL-CIO,State Council 
93, Local 1462 (Town Employees-Non-Police) July 1, 1979-June 30,1982"
and to fund the same by transferring the sum of $12,450 from Parking 
Funds and by raising and appropriating the sum of $104,256 2/3 required 
(secret ballot) Sovoted. 116 TES 14 NO

ARTICLEARTICLE 37: To see if the Town will vote to transfer the sum of $52,858 
from Federal Revenue Sharing Funds for the purpose of carrying forward 
through FY 1982 salary increases voted by Article 3 of the March 11, 1981 
Special Town Meeting for Union Employees other than those of the Police 
Department, as called for in the "Memorandum of Agreement between the 
Town of Provincetown and the American Federation of State, County, 
and Municipaf Employees, AFL-CIO, State Council 93, Local 1462 (Town 
Employees-Non-Police); or to take any other action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellar moved to lay Article 37 on the table. Sovoted. 

ARTICLE 38: To see if the Town WILL vote to raise and appropriate or 
transfer from available funds the sum of $10,282 to amend the Salary 
Administration Plan by establishing one full-time position of Clerk/ 
Secretary. This position is to be funded in equal halves to the Water 
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Department (409-1 04) and the Licensing Department (31 0-1 04). or to 
take any other action relative thereto. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved that the Town vote to amend the Salary Admin is-
tration Plan by establishing one full-timeposition of Clerk/Secretaryand 
to fund same by raising and appropriating the sum of $1 0,282; this position 
is to be funded in equal haves to the Water Department (409-1 04) and the 
Licensing Department (31 0-104 ). 2/3 required (secret ballot) Motion 
defeated. 89 YES 61 NO. 

ARTICLE 39: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $14,500, or another sum, for the 
purpose of funding the salary of a Superintendent of Public Works in the 
Office of the Town Manager, or to take any other action relative thereto. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved that the Town vote to amend the Salary Adminis-
tration Plan by establishing one full-time posit ion of Superintendent of 
PublicWorks in the officeof the Town Manager and fund same by ra ising 
and appropriating the sum of $12,013 and transfer $3,487 from Parking
Funds to be funded to FY 1982 budget (104-105) Town Manager for a 
total appropriation in the amount of $15,500 2/3 requ ired (secret ballo
Motion defeated 105 YES 63 NO. 

Ms. Avellar moved that Article 39 be reconsidered. 2/3 required (secret 
ballot) Motion defeated 121 YES 70 NO. 

ARTICLE 40 : To see if the Town will vote to ra ise and appropriate or 
transfer from available funds the sum of $15,000or another sum for the 
purpose of funding the salary of an Assistant to the Town Manager or to 
take any other action relativethereto. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved that the Town vote to appropriate the sum of $15,000
for the purpose of funding a temporary Assistant to the Town Manager and 
to fund same by transferring $7,000 from free cash and by transferring 
*,000 from the balance in Article 24, November 1978 special Town 
Meeting. 2/3 required (secret ballot)So voted. 138 YES 56 NO

ARTICLE 41: To see if the Town will vote to ra ise and appropriate or 
transfer from available funds the sum of $350.00for feeding the birds and 
improving the condition of wildlifeexcludingthe purchase of game birds 
and animals,or to take any action relative thereto. 
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(Requested by the Board of Selectmen) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Ms. Avellar moved that the Town raise and appropriate the sum of $350 
for feeding the birds and improving the condition of wildlife excluding the 
purchase of game birds and animals. So voted. 

ARTICLE 42: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $3,000 for the Old Home Week 
Program, or to take any action relativethereto. 

(Requested by the OldHome Week Committee) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. Coelho moved that the Town vote to raise and appropriate the sum 
of $3,000for the OldHome Week Program. So voted. 

ARTICLE 43: To see if the Town of Provincetown will vote to raise and 
appropriate or transfer from available funds the sum of 5,000(five thousand 
dollars) for the support of the Provincetown-Truro YouthHockey program; 
said funds to be administered by the Provincetown Recreation Commission
or to take any action relative thereto. 

(Petitioned by the Recreation Commission and others) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Martin Menagas moved that the Town raise and appropriate the sum of 
$5,000 for the support of the Provincetown-Truro YouthHockey Program, 
said funds to be administered by the Provincetown Recreation Commission. 
So voted. 

ARTICLE 44: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $4,616.17 for the purpose of 
indemnifying two police officers for their reasonable hospital, medical,
surgical, chiropractic, nursing, pharmaceutical, prosthetic and related 
expenses and reasonable charges for chiropody (podiatry) incurred as the 
natural and proximate result of an accident occurring or of undergoing a 
hazard peculiar to their employment while acting in the performance and 
within the scope of their duties without faultof their own, as certified by 
the Town Manager under the provisions Section 100 of Chapter 41 of the 
General Laws, or to take any action relative thereto. 

(Requested by James J. Meads and others) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Chief Meads moved that the Town vote to transfer from free cash the sum 
of $4,085.73 for the purpose of indemnifying one police officer for his 
reasonable hospital,medical surgical, chiropractic, nursing, pharmaceutical, 
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prosthetic and related expenses and reasonable charges for chiropody 
(podiatry) incurred as the natural and proximate result of an accident 
occurring or of undergoing a hazard peculiar to their employment while 
acting in the performance and within the scope of their duties without fault 
of their own, as certified by the Town Manager under the provisions of 
Section 1 00 of Chapter 41 of the General Laws. So voted. 

Mr. McNulty moved to take Article 6 from the table. So voted. 

Mr. McNulty moved that the Town vote to transfer the sum of $48,495.52 
to available funds and to transfer the sum of $12,450.97to park ing funds, 
both sums to be transferred from unexpended balances of completed
articlesas listed in attached Schedule A . 4/5 required. so voted. 115 YES
ONO. 

Mr. McNulty moved to take Article 7 from the table. So voted. 

Mr. McNulty moved that the Town vote to transfer from free cash the sum 
of $30,863.05and to transfer the sum of $60,91206from parking funds, 
said sums to be applied for the purpose of funding over-expenditures under 
articlesof prior fiscal years as listed in attached Schedule B. 4/5 required. 
Sovoted. 115 YES 0NONO. 

ARTICLE 45 : To see if the Town will vote to direct the Board of Selectmen 
to take appropriate action to petition the legislature of the Commonwealth 
to enact the following special legislation for the Town of Provincetown: 
AN ACT PROVIDINGTHAT THE TOWN OF PROVINCETOWN SHALL 
BE PERMITTED TO LEVY A LOCAL TAX UPON SALES OF GOODS
AND SERVICESWITHINTHE TOWN 
Be it enacted by the Senate and the House of Representatives in General
Courts assembled and by authority of the same as follows

Section I fhe Town of Provincetown shall be permitted to levya local
tax upon sales of goods and services within the Town of Provincetown. 

Section II The Town may enact schedules of goods and services to be 
taxed together with the sales tax rate or sales tax rates applicablethereto. 

Section Ill The sales tax shall be levied under the direction of the 
Board of selectmen

Section IV This act shall be submitted for acceptance to the voters 
of said Town at its next annual town election in the form of the following
question which shall be placed on the offical ballot to be used for the 
election of town officers; "Shall an act passed by the General Court pro
viding that the Town of Provincetown shall be permitted to levya local tax 
upon sales of goods and services within the Town"be accepted? Ifa majority 
of the votes in answer to said question are in the affirmative this act shall 
thereupon take full effect but not otherwise. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved Article 45 as printed in the Warrant. 
Mr. Wells moved that Article 45 be indefinitely postponed. So voted. 
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ARTICLE 46: To see if the Town will vote to direct the Board of Selectmen 
to take appropriate action to petition the legislature of the Commonwealth 
to enact the following special legislation for the Town of Provincetown: 
AN ACT PROVIDINGTHAT THE TOWNOFPROVINCETOWNBE PER-
MITTED TO USE ANY AND ALL RECEIPTS FROM THE PARKING
METERS INSTALLED AND LOTS MAINTAINED UNDER THE PRO-\
VISIONSOFSECTION 22-A THROUGH 22-C OFCHAPTER 40OF THE 
MASSACHUSETTS GENERAL LAWS FOR THOSE PURPOSES SET
FORTHBELOW
To reduce the tax levy of Provincetown and/or for parking related pur-
poses. 
Be it enacted by the Senate and the House of Representatives in General 
Court assembled and by the authority of the same as follows: 

Section I. The Town of Provincetown shall be permitted to use any 
and all receipts from parking meters installed and lotsmaintained under 
the provisions of Section 22-A through 22-C of Chapter 40of the Massa-
chusetts General Laws to reduce the tax levy of Provincetown and/or for 
parking related purposes. 

Section II. The act shall be submitted for acceptance to the voters 
of said town at its next annual town election in the form of the following 
question which shall be placed on the official ballot to be used for the 
election of town officers; "Shall an act passed by the General Court en-
titled "AN ACT PROVIDING THAT THE TOWN OF PROVINCETOWN 
BE PERMITTED TO USE ANY AND ALL RECEIPTS FROM THE PARK-
ING METERS INSTALLED AND LOTS MAINTAINED UNDER THE 
PROVISIONS OF SECTION 22A THROUGH 22C OF CHAPTER 40 OF 
THE MASSACHUSETTS GENERAL LAWS FOR THOSE PURPOSES SET 
FORTH BELOW: 
To reduce the tax levy of Provincetown and/or for parking related pur-
poses. 

be accepted? If a majority of the votes answer to said question are in the 
affirmative this act shall thereupon take full effect but not otherwise. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. McNulty moved Article 46 as printed in the Warrant. So voted. 

ARTICLE 47: To see if the Town of Provincetown will vote to instruct 
our Town Manager to petition our state legislators in the Commonwealth 
of Massachusetts to introduce enabling legislation in the form of an act 
that would allow the Town of Provincetown to use all monies derived from 
parking for the purpose of general government and to reduce real estate 
taxes, on the grounds that we are a unique town in that our revenue from 
Parking is more than our needs for parking, and that our being a summer 
res?rt area that our cost of providing public services to an expanded popu-
lation of five times our year-round population creates an undue hardship 
u~on our inhabitants. To further instruct our Town Manager to proceed 
With _this matter no later than thirty (30) days following the completion 
of th1s town meeting, or to take any action relative thereto. 
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(Requested by Arnold F. Dwyer and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Wellsmoved to indefinitely postpone Article47. So voted. 

ARTICLE48: To see if the Town willvote to accept the sum of $1,973.50
as a StateAid Grant to the public library from the Board of Library Com-
missioners, or to take any action relative thereto. 

(Requested by the Board of Library Trustees and the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mrs. Andrews moved that the Town accept the sum of $1,973.50 as a 
State Aid Grant to the Pub;oic Library from the Board of Library Com-
missioners. So voted. 

ARTICLE49: To see if the Town willcontinue the established Fire Vehicle 
Account in the Treasury and to transfer thereto from available funds the 
sum of $6,300, the total amount to be received in FY 1982 through Fire 
Department invoice through contract, under which the Town provides fire 
protection servicesto the CapeCodNational Seashore,or to take any action 
relative thereto. 

(Requested by the Board of Fire Engineers) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Chief Silva moved that the Town vote to continue the established Fire 
Vehicle Account in the Treasury and to transfer thereto from available
funds the sum of $6,300, the total amount to be received in Fy 1982 
through the Fire Department invoice through contract under which the 
Town provides fire protection services to the Cape Cod National Seashore. 
So voted. 

ARTICLE 50: To see if the Town will vote to accept Chapter41,S4A5
of the General Laws empowering the Board of Selectmen to act as Com-
missioners of trust funds, or to take any action relative thereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNulty moved Article 50as printed in the Warrant. So voted. 

ARTICLE51: To see if the Town willvote to advise the Great and General 
Court not to appropriate for Fiscal Year 1982 more than it did for Fiscal 
Year 1981 for expenditures by the Commonwealth's departments and 
agencies. Further that the savings of approximately $350,000,000from the 
above cuts be redistributed to the cities and towns in the form of increased 
localaid, or to take any other action relative thereto. 
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(Requested by the Board of Selecttmenand the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellarmoved Article51 as printed in the Warrant with the deletionof 
the words"orto take any other action relativethereto."So voted. 

ARTICLE 52: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum of money or a sum of money not to be 
less than a certain amount, property owned by the Town and locatedat 
6 Gosnold Street, Provincetown, sometimes referred to as "TheDrop in 
Center," said authorization to take effect if and when the Town is found 
to have clear good and saleable titleto said property, or to take any other 
action relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Mr. McNultymoved that the Town vote to authorize the Board of Select-
men to sell for a sum of money not to be less than $65,000, property 
owned by the Town and locatedat 6 GosnoldStreet, Provincetown, some-
times referred to as the Drop in Center, said authorization to take effect if 
and when the Town is found to have clear, good and saleable title to said 
property . 

Mr. Wellsmoved to amend by adding: after the stated sum of $65,000the 
followingwords: but only upon publicly advertising competitive bidding 
for a sum commencing at $65,000 2/3 required. So voted as amended. 
87 YES 11 No.

ARTICLE 53: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum of money or a sum of money not to 
be less than a certain amount, property owned by the Town and located
at 44 Bradford Street, Provincetown, commonly referred to as "theCom-
munity Center,"or to take any other action relativethereto. 

Mr. McNultymoved that the Town vote to .authorize the Board of Select-
men to sell for a sum of money not to be less than $20,000, property 
owned by the Town and located at 44 Bradford Street, Provincetown, 
commonly referred to as the Community Center, but onlyupon publicly
advertised, competitive bidding for a sum commencing at $20,000Motion 
was defeated. 

ARTICLE 54: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum (or sums) of money or a sum (or sums) 
of money not to be less than a certain amount (or certain amounts) all or 
Portions of property owned by the Town and located in a generallyeasterly-
westerlydirection south of State Route 6 and north of Bradford Street and 
extending between approximately Howland Street and approximately the 
Truro Town Line, said property is commonly referred to as "theold rail-
road right of way,:or to take any other action relativethereto. 
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(Requested by the Board of Selectmen)

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Bryant moved that the Town vote to authorize the Board of Selectmen
to sell for a certain sum (or sums) of money or a sum (or sums) of money 
not to be less than $100,000for portions of property owned by the Town 
and located in a generallyeasterly-westerlydirection south of StateRoute 6 
and north of Bradford Streetand extending between approximatelyHowland
Streetand approximately the Truro Town line;said property is commonly
referred to as "theoldrailroadright of way."

Mr. Mayo moved that the Town indefinitelypostpone Article54. So voted. 

ARTICLE55: To see if the Town willtake whatever steps are necessary to 
keep overflowfrom a Town leachingfieldfrom entering Thea R. Schleissner's
property and basement and to raise and appropriate, or transfer from 
available funds a sum of money for the aforesaid purpose, or to take any 
action relativethereto. 

(Requested by Thea R. Schleeissnerand others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Rogers moved that the Town vote to take whatever steps are necessary 
to keep overflowand percolation from a town leachingfieldfrom entering 
Thea R. Schleissner's property and basement and to appropriate from 
Article 4 of the 1978 Annual Town Meeting the sum of $8,050 for the 
aforesaid purpose. Motion defeated. 

ARTICLE56: To see if the Town willvote to convey to Thea R. Schleissner,
upon terms to be negotiated by her with the Board of SelectmenTown-
owned landdelineated as Parcels 1,2,and 3 on a "Planof landas surveyed 
for Thea R. Schleissner (scale: 1"= 1 0') as prepared by WilliamN. Rogers, 
registered civilengineer and land surveyor, December 1979, or to take any 
action relativethereto. 

(Requested by Thea R. Schleissnerand others) 

FINANCECOMMITTEE3RESERVESRECOMMENDATION

Mr. Rogers moved that the Town vote to convey to Thea R. Schleissner,
upon terms to be negotiated by her with the Board of Selectmen,town-
owned landdelineatedas Parcels 1,2,and 3 on a planof landas surveyed 
for Thea R. Schleissner (scale: 1"= 1 0') as prepared by WilliamN. Rogers, 
registered engineer and landsurveyor, December 1979. 

Mr. Christo moved to indefinitelypostpone Article56. So voted. 

ARTICLE 57: To see if the Town will vote to further effectuate and 
clarify the motion favorably voted under Article 55 of the 1980Annual
Town Meeting by authorizing the Selectmen to exchange with Cee-Jayy
CCORP. and/or CABRAL ENTERPRISES, INC., those parcels of land so 
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designated on a Plan of land drawn pursuant to said Articleand entitled:
"Planof Easements in Provincetownto be simultaneouslyconveyed by and 
between the Town of Provincetown & Fisherman's Wharf Marina, Inc.,
Scale 1 in.= 20ft., May 1980, WilliamN. Rogers, Registered CivilEngineers 
& Land Surveyors, OffCemetery Road, Provincetown, Mass.,"and that the 
Town and CEE-JAYCORP. and/or CABRAL ENTERPRISES, INC. SHALL
have the exclusive right to use those parcelsrespectivelyconveyed to them, 
including the subsurface thereof for drainage and any other lawfulpurpose, 
or to take any action relativethereto. 

(Requested by Robert S.Cabraland others) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Chris Snow moved Article57 as printed with the deletionof the words "or
to take any action relativethereto."So voted unanimously. 

ARTICLE 58: To see if the Town willauthorize the Board of Selectmen
to exchange a parcel of Town-owned property, delineated as Parcel 2 
(20' x 23') on a map (Parking patterns and traffic-flowdesign-Grace Hall
Parking Lot, prepared by William N. Rogers, registered civilengineer and 
land surveyor, December 1979) for a 460 Square-foot parcel of land
(Parcel 1 as delineated on aforesaid map) owned by Donald L. Morris et 
ux: further, to authorize the Board of Selectmen to sell a parcel of Town-
owned land (Parcel 3 as delineated on aforesaid map); also to transfer a 
sum of $4,000 from parking-meter funds for engineering expenses and to 
install a guard-railfence to be locatedalongthe revised boundary, or to take 
any action relativethereto. 

(Requested by DonaldMorris and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Morris moved that the Town vote to indefinitelypostpone Article58. 
So voted. 

ARTICLE 59: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $500, or another sum, to be 
expended under the direction of the TownManager, for the purpose of 
maintaining a Town-owned building known as the Community Center for 
FY 1982, or to take any other action relativethereto . 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to transfer from free cash the sum 
of $500 for the purpose of maintaining a Town-owned buildingknown as 
the Community Center for FY 1982. So voted. 

ARTICLE 60: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $500, or another sum, to be 
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expended under the direction of the Town Manager, for the purpose of 
maintaining a Town buildingat 6 GosnoldStreet for FY1982,or to take 
any other action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellarmoved that the Town vote to transfer from free cash the sum of 
$500 for the purpose of maintaining a Town-owned buildingat 6 Gosnold
Street for F Y 1982. So voted. 

ARTICLE61 : To see if the Town will vote to grant permission to Arnold's
Inc. to remove wall to wall carpeting and padding installed at 6 Gosnold
Street, the Drop-in Center and not paid foror to take any action relative
thereto. 

(Requested by ArnoldF. Dwyer and others) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Mr. DeSilvamoved that the Town willvote to grant permission to Arnold's
Inc. to remove wall to wall carpeting and padding installed at 6 Gosnold
Street,the Drop-in Center and not paid for. So voted. 

ARTICLE 62 : To see if the Town will vote to raise and appropriate the 
sum of one thousand eight hundred seventy six dollars and thirty-nine 
cents ( 1 ,876.39 to reimburse Arnold's Ind. for wallto wallcarpet installed
in the Drop-in Center at 6 GosnoldSt.,Provincetown or to take any action 
relativethereto. 

(Requested by ArnoldF. Dwyer and others) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Mr. Sparks moved that Article62 be indefinitelypostponed . So voted. 

ARTICLE 63: To see if the Town willauthorize the Board of Selectmen
to transfer the care, custody, management and control of a Town-owned 
building at 26 Alden Street, Provincetown, commonly known as the Old
Cape End Manor, from use as a town infirmary to other municipal use, or 
to take any other action relativethereto. 

(Requested by the Board of Selectmenand Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellarmoved that the Town vote to authorize the transfer pursuant to 
Chapter 40,Section 15A of the GeneralLaws,the care,custody,management 
and control of a Town-owned buildingat 26 AldenStreet,Provincetown
commonly known as the OldCape End Manor from the Administrator of 
the Cape End Manor to the Board of Selectmen for the municipalpurpose 
of offices,operations and parking. 2/3 required . So voted. 107YES 39 NO.
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ARTICLE 64: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $36,350, or another sum, to be 
expended under the direction of the Board of Selectmen,for the purpose of 
funding the operating expenses of the OldCape End Manor buildingduring 
FY 1982, or to take any other action relativethereto. 

(Requestedby the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellarmoved that the Town vote to raise and appropriate the sum of 
$27,350,and to transfer from free cash the sum of $9,000to be expended 
under the direction of the Town Manager for the purpose of funding the 
operating expenses of the old Cape End Manor buildingduring FY 1982. 
So voted. 

ARTICLE 65: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,000, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
maintaining the OldCape End Manor during FY 1982, or to take any other 
action relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellarmoved to indefinitely postpone Article65. So voted. 

ARTICLE 66: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $5,400, or another sum, to be 
expended under the direction of the Town Manager, for the purpose of 
funding utilitycosts of the Councilon Aging Department (504-402)during 
FY 1982, or to take any other action relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Mr. McNultymoved that the Town vote to transfer from free cash the sum 
of $5,400, to be expended under the direction of the Town Manager for the 
purpose of funding uti liity costs of such town departments as may during 
FY 1982 be housed in facilitieswhere utilitycosts for the user departments 
are not otherwise funded. This sum is to be included in FY 1982 budget 
(401-402)PublicWorks Administration. Motion defeated. 

Linda Rogers moved that the Town hear the report of the By-Laws Revision 
Committee at this time as voted under Article1 of the Warrant of this Town 
Meeting. So voted. 

ARTICLE67 : To see if the Town willvote to revoke the present General
By-Laws of the Town, excluding the Zoning By-Laws (including the Sign 
Code) and the Compensation Plan of the Town of Provincetown, and to 
substitute therefor the General By-Laws proposed by the By-Laws Revision 

39 



Committee as contained in its Report, copies of which are on deposit in 
the Town Clerk's office where they are available for public inspection, or 
to take any action relative thereto. 

(Requested by the By-Laws Revision Committee) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mrs. Rogers moved that the Town vote to revoke the present General 
By-Laws of the Town excluding the Zoning By-Laws (including the Sign
Code) and the Compensation Plan of the Town of Provincetown and to 
substitute therefor the General By-Laws proposed by the By-Laws Revision 
Committee as contained in its report. Such revocation shall not take place
until said revised by-laws have been approved by the Attorney General 
and duly advertised and legally adopted and effective. 2/3 required. So 
voted as amended 107YES 0NO.

Mrs. Downey moved that Article 89 be taken up at this time. Motion 
defeated. 

Mr. McNulty moved to take Article 9 from the tableat this time. So voted. 

Mr. McNulty moved that the Town vote to transfer from Article 4 of the 
1978 Annual Town Meeting the sum of $75,000to fund the settlement of 
outstanding claimsagainst the Town relating to the Water .Systems Program 
undertaken during the period 1976-1980 (EDA Project 01-51-00671)and 
that any such settlement be approved in advance by the Board of Selectmen.
So voted. 

Mr. McNulty moved to take Article 8 off the table. So voted. 

Mr. McNulty moved Article 8 as printed in the Warrant. So voted. 

John Henrique moved that Article 67 sub-section 5-3-3-c be reconsidered. 
So voted. 

Mr. Henrique moved that sub-section 5-3-3-c of Article 67 be amended as 
follows: by changing the year 1974 in the concluding statement to read 
1980and concludeas originallypassed. 2/3 required. So voted as amended 
122 YES 6 NO.

ARTICLE 68: To see if the voters will vote to amend the Provincetown 
Zoning Map by rezoning the followingdescribed parcel of landfrom ClassW 
to ClassP Commercial:

"Bounded on the South by the existing Class P zone 315 feet (more 
or less)

Bounded on the North by Capt.Berties Way 320feet (more or less)
Bounded on the East by landof the Town of Provincetown 150feet 

(more or less)
Bounded on the West by ClassP Commercial385 feet 
Said parcel of land is shown on a map which is on filewith the Town 

Clerk,"
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or to take any action relative thereto . 

(Requested by Ray R izk and others) 

FINANCE COMMITTEERESERVESRECOMMENDATION 

Gordon Gaskill moved to indefinitely postpone Article 68. So voted. 

ARTICLE 69 : To see if the Town will vote to amend the Provincetown 
Zoning By-Law 
1. By deleting Section 3150 in its entirety and substituting Section 3150
3151,3152 and 3153 as follows: 

3150. Plan Review. For construction or conversion resulting in multi-
family dwellings* and/or commercial accommodations* requiring a lot area 
of six thousand square feet or more, a site plan for the development of the 
entire parcel of land sallshall be presented to the Planning Board for its review. 

3151. Procedure. The applicant shall give written notice to the Town 
Clerk and the Planning Board by delivery or by registered mail that he has 
submitted such a site plan. The date of delivery or mailing of the Planning 
Board is to be considered the submission date. The written notice shall be 
accompanied by three copies of the site plan. Within twenty-one days of 
submission, the Planning Board shall hold a public hearing to review the 
site plan. Notice of said hearing shallbe published in a newspaper of general 
circulation in Provincetown once in each of two successive weeks, the first 
publication to be not less than fourteen days before the day of the hearing 
and by posting such notice in a conspicuous place in the Town Hall for a 
period of not less than fourteen days before the day of said hearing. Within 
fifteen days of the aforementioned public hearing, the Planning Board 
shall either approve, approve with conditions, or disapprove the application 
with a statement of reasons. Failure by the Board to act within the time 
specified shall be considered approval of the site plan. The Planning Board 
shall notify the Town Clerk and the applicant by registered mail within 
seven days of its action on the site plan. Said notification shall contain the 
date of action and the action taken by the Board. 

All costs of advertisement for the notice of public hearing shall be paid 
by the applicant. The site plan shall be prepared by a Registered Professional 
Engineer or a Registered Land Surveyor. No permits for multifamily dwell-
ings and commercial accommodations may be issued by the inspector of 
buildings until all site plans, as required above, are approved by the Planning 
Board. 

3152. Considerations. In its review of the site plan, the Planning Board 
shall consider the following: 

1. That the plan is in accordance with the Provincetown Zoning By-
Laws. 

2. That the plan meets the design requirements outlined in Section 
3153. 

3. That all other necessary permits have been obtained or are pending. 
4. All ways within the site shall be designed so that they will provide 

for safe vehicular traffic. 
3153. Design Standards. In its review of the site plan, the Planning 

Board shall require that the following minimum standards be met if applica-
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ble. The Planning Board may waive any design standard which would be 
unreasonalbeto enforce due to the peculiaritiesof the site. 

1. Ways within the site shall not intersect another way within the site 
or street outside the site at less than sixty degrees. 

2. Curb radii at street intersections shall not be less than twenty-five 
feet. 

3. The minimum width of traveled surface within the site shall not be 
less than eighteen feet. 

4 . Where unusual topographic conditions exist, the Board may permit 
center linegrades to be up to but not greater than twelvepercent. 

5. All storm water drainage is to be contained with in the site in a 
manner acceptableto the PlanningBoard. 

6. All ways and parking areas shall have a foundation consisting of at
leastsix inches of binding gravel,clayhardening or a equivalent.

7. The wearing surface of all ways and parking areas shall consist of 
two course Type 1 bituminous concrete pavement (a two inch compacted 
base and a one inch finish) or an equivalentsurface which is acceptable to 
the PlanningBoard . Berms, two-foot wide, may be required where necessary. 

8. In new construction utilityservice shall be underground. 
II By deletingSection 3110Lot Area and substituting the following:

3110. Lot Area * The totallotarea must equalat leastthe square feet/ 
unit as derived from the followingschedule:

MULTIFAMILYdwellings*
Number of Units Proposed Number of Square Feet/Unit Required 
First 1-8 F irst 2,000
Next 9-15 Next 2,500
Next 16-25 Next 3,000
Next 36 Units or more Next 4,500

COMMERCIALACCOMMODATIONS*
Number of Units Proposed Number of Square Feet/Unit Required 
First 1-10 First 500
Next 11-20 Next 750
Next 21-30 Next 1,000
Next 31-40 Next 1,500
Next 41 Units or more Next 2,000

III By adding a footnote to Section 1240, B3* ; except yes if existing as 
of January 1st,1981 in column"B"and "G."
IV To amend Article V Definitions, Boarding, Lodging, or Tourist Home, 
by deleting"ten"and substituting "twenty."

or to take any action relativethereto. 

(Requested by CharlesN. Rogers and others) 

FINANCECOMMITTEE RESERVES RECOMMENDATION

CharlesRogers moved the Articleas written in the Warrant. 
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Mr. Gaskill moved to amend Article 69 to read as follows: Under 3150, 
Plan Review, 6,000 square feet be changed to read 8,000square feet etc. 
Motion as amended passes. 

Mr. Wells moved Article 69 Section 3110 Number of units proposed to 
amend as follows: First 1-8, First 2,000to First 1-8, First 1,500. Motion 
as amended passes. 

Mr. Silva moved to amend Article 69 Section 3153 No. 6 and No. 7 as 
follows: Strike out 6 and 7 and insert surfaces of parking areas for the pur-
poses planned.Motion as amended passes. 

Mr. Gaskill moved to amend Article69 Section 3153 Design Standards to 
read as follows: (last sentence) The Planning Board may waive any design 
standard which would be unreasonable to enforce due to the peculiarities
of the site or size of the development.Motion as amended passes. 

Article 69 was passed with amendments by a vote of 118 YES 7 NO.
2/3 required. 

Mr. Gaskill moved to reconsider Article 69 Section 3151 to read 45 days 
instead of 21 days. Motion to reconsider defeated. 

ARTICLE 70: To see if the Town will vote to accept the following
"Planned Growth By-Law": Notwithstanding anything contained in the By-
Law to the contrary, no permits shall be issued for the construction of 
dwelling of guest units (including multifamily dwellings, condominiums, 
apartment buildings, motels, hotels, inns or boarding, lodging, or tourist
homes, or any buildingor structure in which families or householdsliveor 
in which sleeping accommodations are provided with or without dining 
facilities) in the Town of Provincetown prior to January First, 1985 provided 
however that this Articleshall not apply to permits for the construction of 
twelve or less such dwellingor guest units per lotper twelvemonth period, 
or to take any action relativethereto. 

(Requested by Fred Ambrose and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Ambrose moved Article 70 as written with the deletionof the words : 
"orto take any action relativethereto. So voted. 

71 : To see if the Town will vote to approve the erection of a 
wind-powered generator on the site of the Wind Instrument Tower after 
discussions at PublicHearings, or to take any action relative thereto. 

(Requested by Mary Anne Gauthier and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Richard LeBlond moved that the Town vote to support the concept of the 
Construction of a wind -powered generator on the site of the Wind Instru-
ment Tower, subject to all applicablelaw.So voted. 
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ARTICLE72 : To see if the Town willvote to authorize the Selectmento 
sell Town-owned property to the ProvincetownHousing Authority at fair 
market value, for the purpose of providing inexpensive housing for low-
income residents of Provincetown,or to take any action relativethereto. 

(Requested by the ProvincetownHousing Authority) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Nora Welchmoved to indefinitelypostpone Article72_ Sovoted_ 

ARTICLE73: To see if the Town willvote to authorize the Provincetown
Housing Authority to acquire property which at present is taxed at less than 
$1,000per year, for the purpose of providing inexpensive housing for the 
elderlyand handicapped low income residents of Provincetown,or to take 
any action relativethereto. 

(Requested by the ProvincetownHousing Authority) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Nora Welch moved that the Town authorize the Provincetown Housing 
Authority to acquire property, which at present is taxed at less than $1,000
per year for the purpose of providing inexpensive housing for the elderly
and handicapped lowincome residents of Provincetown.Sovoted. 

ARTICLE 74: To see if the Town will vote to authorize the Selectmen
to sell Town-owned property to the Provincetown Housing Authority at 
fair market value, for the purpose of providing inexpensive housing for the 
elderlyand handicapped low income residents of Provincetown,or to take 
any action relativethereto . 

(Requested by the ProvincetownHousing Authority) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Welchmoved to indefinitelypostpone Article74. So voted_ 

ARTICLE75: To see if the Town willvote to authorize the Selectmen to 
sell the old Cape End Manor to the Provincetown Housing Authority at 
fair market value for the purpose of providing inexpensive housing for the 
elderlyand handicapped low income residents of Provincetown,or to take 
any action relativethereto . 

(Requested by the ProvincetownHousing Authority) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Welchmoved to indefinitelypostpone Article75. Sovoted. 

ARTICLE 76: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $1500 to the Fall Arts Festival
Committee of the Lower Cape Arts and Humanities Council, for the pur-
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pose of increasing art and humanities in Provincetown, or to take any 
action relativethereto . 

(Requested by Anne L. Malicoatand others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Anne Lord Malicoat moved that the Town raise and appropriate the sum of 
$1,500 to the Fall Arts Festival Committee of the Lower CapeArts and 
Humanities Council for the purpose of increasing art and humanities in 
Provincetown. So voted. 

ARTICLE 77 : To see if the Town will vote to raise and appropriate $550
to helpdefray expenses of the CapeCodcouncilon Alcoholism,said funds 
to be expended under the direction of the Board of Selectmen,or to take 
any action relativethereto . 

(Requested by Antone Martin and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that the Town vote to raise and appropriate $550 to 
help defray the expenses of the Cape Cod Council on Alcoholism, said 
funds to be expended under the direction of the Board of Selectmen. So 
voted. 

ARTICLE 78: To see if the Town will vote to raise and appropriate $5,184
to help defray expenses of the CapeCod Mental Health Association, Ind.,
said funds to be expended under the direction of the Board of Selectmen,
or to take any action relativethereto. 

(Requested by the Board of Selectmen)

FINANCECOMMITTEERESERVESRECOMMENDATION

Barbara Warner moved that the Town vote to raise and appropriate the sum 
of $5,184 to help defray the expenses of the Cape Cod Mental Health
Association, Ind.So voted. 

ARTICLE 79: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $1,198,or another sum, for the 
support of the Cape and Islands Emergency Medical Services Systems,
Inc.,or to take any other action relativethereto . 

(Requested by the Board of Selectmen)

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that the Town vote to transfer from free cash the sum 
of $1,198, for the support of the Cape and Islands Emergency Medical
ServicesSystems,Inc.So voted. 
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ARTICLE80: To see if the Town willvote to raise and appropriate or to 
transfer from available funds the sum of $15,010.31 for the provision of 
mental health services to Provincetown residents by Lower Cape Human 
Services Committee, Inc.,P.O. Box 1017,North Eastham 02651 underthe 
direction of the agency's Board of Directors, or to take any action relative
thereto. 

(Requested by Deborah Franks and others) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Deborah Franks moved that the Town vote to transfer from free cash the 
sum of $11,000for the provision of mentalhealthservices to Provincetown 
residents by Lower Cape Human Services Committee, Inc.,P.O. Box 1017,
North Eastham under the direction of the agency 's Board of Directors. So 
voted. 

ARTICLE81: To see if the Town willvote to transfer from Parking funds 
a sum of money, or another sum, to be expended under the direction of 
the Town Manager for the purpose of funding the operation of a Town 
managed summer bus service for and within the Town of Provincetown, 
or to take any action relativethereto . 

(Requested by the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved to indefinitelypostpone Article81 . So voted. 

ARTICLE 82: To see if the Town will vote to amend the Provincetown 
Zoning By-Law Section 3151. For purposes of Section 3150,PlanReview, 
any site plan for developmentof the entire parcelof landof more than four 
dwelling units shall require a minimum of 3,000 square feet per dwelling
unit and 1,000per guest unit. 

(Requested by the PlanningBoard) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Gaskillmoved to indefinitelypostpone Article82. So voted. 

ARTICLE 83: To see if the Town will vote to amend the Provincetown 
Zoning By-Laws Section 3110. Lot Area. The total lotarea must equal
at least 3,000 square feet (vs. 1,500 per dwellingunit plus 1,000square 
feet (vs. 500)per guest unit,with any office counting as a guest unit. 

(Requested by the PlanningBoard) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Gaskillmoved to indefinitelypostpone Article83. So voted. 
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ARTICLE 84: To see if the Town will vote to amend the Provincetown 
zoning By-Law Addition to 1240-ItemB6Parking Lot. 

B-No G-No W-WB-(BA) R-(BA) P-Yes S-(BA) M-(BA) 

Under Definitions -Parking Lot. Any space used for parking motor vehicles
or trailersfor a fee. 

(Requested by the PlanningBoard) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Gaskillmoved Article84 as printed in the Warrant. Motion defeated. 

ARTICLE 85: To see if the Town WILL vote to amend the Provincetown 
Zoning By-Law. "nOTWITHSTANDING anything contained in the By-Law to 
the contrary no permits SHALL be issued for the construction of dwellingor 
guest units (including multi-family dwellings, condominiums, apartment 
buildings, motels, hotels, inns, or boarding, lodging or tourist homes,
or any buildingor structure in which familiesor householdsliveor in which 
sleeping accommodations are provided with or without dining facilities in 
the Town of Provincetown prior to January 1, 1983: provided, however, 
that this articleshall not applyto permits for the construction of fewer than 
five such dwellingor guest units per lotper twelvemonth period."

(Requested by the PlanningBoard) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Gaskillmoved to indefinitelypostpone Article85. So voted. 

ARTICLE 86: To see if the Town will vote to amend the Provincetown 
ZoningBy-Law "Bydeleting 1240.Permitted PrincipalUses. F4 Use having 
externally observable attributes similar to uses permitted above." In its 
entirety. 

(Requested by the PlanningBoard) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. Gaskill stated that the Planning Board does not support this article
The article as written in the Warrant was defeated. 

ARTICLE 87: To see if the Town will vote to authorize the Board of 
Selectmen to sell for a certain sum (or sums) of money or a sum (or sums) 
of money not to be less than a certain amount (or certain amounts) all or 
Portions of property owned by the Town and located at 26 AldenStreet,
Provincetown, commonly known as the Old Cape End Manor, or to take 
any action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION
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Ms. Avellarmoved to indefinitelypostpone Article87. So voted. 

ARTICLE 89: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $147,969, or another sum, to 
fund the operation of the Cape End Manor for FY 1982 with a patient 
load of 60 persons instead of 40 persons as budgeted, or to take any action 
relativethereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEE RESERVESRECOMMENDATION

Ms. Avellarmoved to indefinitelypostpone Article89. So voted. 

Ms. Avellarmoved to take Article1 from the table.So voted. 

Ms. Avellar moved that the Town vote to accept the Town Report. So 
voted. 

Ms. Avellarmoved to adjourn. So voted. 

SPECIALTOWNMEETING
March 11,1981 

John C. Snow,Moderator, called the meeting to order at 7:40P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
ConstableWilliam Fields.

Mary Jo Avellar moved that the reading of the Warrant be waived . So 
voted. 

Leonard Ferguson moved that the following persons who are not voters 
be given the privilege of speaking at the March 1981 SpecialTown Meeting : 
Duane P. Landreth, Town Counsel of the firm of LaTanzi, Spaulding & 
Landreth, Thomas Conklin Financial Consultantto the Town, Paul Daley,
Superintendent of the ProvincetownWater Department, Richard Nickerson , 
Provincetown Building Inspector, David Scannell, Provincetonw Assesso r. 
So voted. 
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ARTICLE 1: To see if the Town willvote to accept Chapter 147 Sections 
32 through 4 7, inclusive, of the Massachusetts General Laws, as most 
recently amended, having to do with licensingof boxing or sparring matches 
and exhibitions, or take any other action relativethereto. 

(Requested by James Meads and others) 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT

Ms. Avellarmoved that Article1 be indefinitely postponed. So voted. 

ARTICLE 2: To see if the Town will vote to appropriate the sum of 
$58,100to increase FY 1981 budgets, and to fund the same by transferring 
$8,100from Budget 111 (Funding Coordinator, PersonalServices),$13,000
from Budget 260(Insurance,Expenses), $30,000from Budget 274 (General
Expenses, Finance), and $7,000 from Budget 506 (Recreation, Personal
Services); to be appliedto FY 1981 budgets as shown below:

104 Town Manager, Expenses 
260 Insurance,PersonalServices 
401 PublicWorks, expenses 
402 Buildingsand Grounds, Expenses 
409 Water Service,Expenses 
410 Water Pumping, Expenses 
505 Library, Expenses 
507 Veterans' Services,Expenses 

Total

or to take any other action relativethereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERECOMMENDS

$6,000.00
22,000.00
12,500.00
2,500.00
4,000.00
6,000.00
3,600.00
1,500.00

$58,100.00

Ms. Avellarmoved Article2 as written in the Warrant with the deletionof 
the words "orto take any other action relativethereto." So voted. 

ARTICLE 3: To see if the Town will vote to appropriate from Federal
Revenue Sharing funds the amount of $37,433, or another sum, for the 
purpose of funding negotiated FY 1981 raises for Union Employeesother 
than those of the PoliceDepartment, as called for in the "Memorandumof 
Agreement between the Town of Provincetown and the American Federa-
tion of State, County and Municipal Employees,AFL-CIO,StateCouncil
93, Local 1462 (Town Employees-Non-Police)"said raises to cover the 
Period July 1, 1980 through June 30, 1981 or to take any other action 
relativethereto . 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEE RECOMMENDSTHISARTICLEIFAMENDED 
TO AMEND THE SALARY AND WAGE PLAN TO INDICATE NEW 

ALARY LEVELSFOREACH GRADE. 
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GRADE to
i $8,866 $9,497
ii 9,230 9,87
iii 9,616 10,300
iv 10,022 10,736
v 10,451 11,195
vi 10,900 11,676
VII 11,393 12,204
VIII 11,907 12,756
IX 12,443 13,329
X 13,021 13,948

Public Health Nurse 
13,054 13,983

Ms. Avellar moved that the Town vote to amend the Salary Administration 
Plan by appropriating the sum of $37.433 for the purpose of funding 
negotiated FY 1981 raises for Union Employees other than those of the 
Police Department as called for in the "Memorandum of Agreement be
tween the Town of Provincetown and the American Federation of State,
Countyand Municipal EmployeesAFL-CIO,State Council 93Local 1462 
(Town Employees-Non-Police)" said raises to cover the period July 1,1980
through June 30, 1981 and to fund same by transferring the sum of $33,833
from free cash and by transferring the sum of $3,600from parking funds. 
2/3 required (secret ballot) So voted. 229 YES 43 NO.

ARTICLE4: To see if the Town willvote to transfer from available funds 
the sum of $1400, or another sum, to supplement Article 6 of the 1980
Annual Town Meeting, to be expended under the direction of the Town 
Accountant for the purpose of payment to the Town of Truro for FY1981,
in accordance with Chapter 497 of the Acts of 1968,or to take any other 
action relative thereto. 

(Requested by the Board of Selectmen and theTown Manager) 

FINANCECOMMITTEERECOMMENDS \ 

Ms. Avellar moved that the Town vote to transfer the sum of $1,400for 
FY 1981 budget 1 05-A (Clerk/Secretary to the Town Clerk, Personal 
Services) to supplement Article 6 of the 1980Annual Town Meeting to be 
expended under the direction of the Town Accountant for the purpose of 
payment to the Town of Truro for FY1981 in accordance with Chapter 
497 of the Acts of 1968. Sovoted. 

ARTICLE 5: To see if the Town will transfer from available funds the 
amount of $14,000, or another sum, to be expended under the direction 
of the Town Manager for the purpose of purchasing water from the National 
Seashore and the U.S. Air Force during the Spring of 1981; said sum to 
include payment of electrical costs to operate pumps, or to take any other 
action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 
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FINANCECOMMITTEERECOMMENDS

Ms. Avellar moved that the Town vote to transfer the sum of $2,400from 
FY 1981 Budget 1 09_B (Planning Board, Engineering Services Expense). 
the sum of $8,000 from FY 1981 Budget 201-B (Town Audit,Expense) 
and the sum of $3,600from FY1981 Budget 260-B (Insurance,Expense) 
to be expended under the directon of the Town Manager for the purpose of 
purchasing water from the National Seashore and the U.S. Air Force during 
the Spring of 1981 said sum to include payment of electrical costs to 
operate pumps. Sovoted. 

ARTICLE 6: To see if the Town will vote to appropriate from available 
funds the amount of $10,000,or another sum, to be expended under the 
direction of the Town Manager for the purpose of paying unfunded FY1981 
billsas follows: 

7/14/80 
9/24/80 
10/22/80
11/17/80 
2/12/81 

Camp,Dresser,McKee 
Camp,Dresser,McKee 
Camp,Dresser,McKee 
Camp,Dresser,McKee 
Camp,Dresser,McKee 

Estimated needs to 
June 30, 1981 Camp,Dresser,McKee 
Total funding for FY1981 

$1.754.45 
743.20 

1,128.32
594.76 
900.00

4,879.27
$10,000.00

and to fund additional expenditures shown above through June 30, 1981 
for the water supply consulting account,or to take any other action relative 
thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATION

Ms. Avellar moved that the Town vote to transfer the sum of $1,400from 
FY 1981 Budget 1 03-A (Clerk/secretary to Board of Selectmen, Personal 
Services), $458 from FY 1981 Budget 110-B (Conservation Commission,
Expenses), $1440 from FY 1981 Budget 111-B (Funding Coordinator
Expenses), $472 from FY 1981 Budget 307-B (Inspectors, Expenses),
$800from FY 1981 Budget 408-B (Water Commission, Expenses), $4,930
from FY 1981 Budget 503-A (Cape End Manor,Personal Services), $500
from FY1981 Budget 515-B (Art CommissionExpenses) to be expended 
under the direction of the Town Manager for the purpose of paying un-
funded FY1981 bills as follows: 

7/14/80 Camp,Dresser,McKee 
9/24/80 Camp,Dresser,McKee 
10/22/80 Camp,Dresser,McKee 
11/17/80 Camp,Dresser,McKee 
2/12/81 Camp,Dresser,McKee 

Estimated needs to 
June 30,1981 Camp,Dresser,McKee 
Total funding for FT1981 

$1.754.45 
743.20 

1,128.32
594.76 
900.00

4,879.27
$10,000.00
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for the water supply consulting account. 

Mr. Wells moved to amend to be divided into two parts and voted on 
separately. The second section being estimated needs June 30, 1981 for 
$4,879.27. So voted. 

Ms. Avellar offered a substitute motion reading: to move that the Town 
vote to transfer the sum of $1,400from Budget 1 03_A,$458 from Budget 
110_B, $1,400 from Budget 111-B$472 from Budget 307_Band $222.41 
from Budget 408-B for the purpose of paying unfunded FY 1981 bills 
as follows:

7/14/80 Camp, Dresser, McKee 
9/24/80 Camp, Dresser, McKee 

11/17/80 Camp, Dresser, McKee 
2/12/81 Camp, Dresser, McKee 

Total 

9/10required. So voted 269 YES 1 NO>

$1,754.45 
743.20
594.76 
900.00

$3,992.41 

SecondSubstitute Motion. Ms. Avellarmoved that the Town vote to trans-
fer the sum of $577.59 from Budget 408-B,$3,801.68from Budget 503-A
and $500from Budget 515-B for the purpose of engineering services related 
to the Town's water supply and distribution system for a totel of $4,879.27. 
So voted. 

ARTICLE7: To see if the Town will vote to transfer from available funds 
the sum of $5,000,or another sum, to be expended under the direction of 
the Town Manager, to supplement Article 47 of the 19890Annual Town
Meeting for the purpose of extending the drain at Kendall Lane, and o er 
related expenditures, or to take any other action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERECOMMENDS

Ms. Avellar moved that the Town vote to transfer the sum of $4,000from 
FY1981 Budget 202-B (Assessor, Expert Witness Expense) and the sum of 
$1,000from FY1981 Budget 504-B (Council on Aging, Expense) and the 
sum of $1,500 from free cash to be expended under the direction of the 
Town Manager to supplement Article 47 of the 1980Annual Town Meeting 
for the purpose of extending the drain at Kendall Lane and other related 
expenditures. 

Mr. McNulty moved to amend to read $0 from free cash, $4,000 from 
FY 1981 Budget 202-B and $1,000 from FY 1981 Budget 504-B Th is 
would be a total of $5,000spent if passed. Motion to amend defeated. 

Motion by Ms. Avellar voted. 

ARTICLE8: To see if the Town will vote to transfer the amount of $7,000
appropriated under Article 50at the March 1980Annual Town Meeting 
from the Wharf Budget (406-216) to this article and to add thereto, by 
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transfer from avai lable funds, a sum of money for the purpose of Con-
structing, repairing, or maintaining a Town Float, or to take any other 
action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEEDOESNOTRECOMMEND

Ms. Avellar moved that the Town vote to transfer the amount of $7,000
appropriated under Article 50at the March 1980Annual Town Meeting 
from the Wharf Budget (406-216) to this Article and to add the sum of 
$13,000 by transfer from FY 1981 Budget 503-A(Cape End Manor, Per
sonal Services) for the purpose of constructing, repairing or maintaining 
a Town Float. 

Mrs. Days moved to amend motion under Article 8 to delete "andto add 
thereto the sum of $13,000 by transfer from FY 1981 Budget 503-B
(Cape End Manor, Personal Services)." Motion to amend defeated 119 YES 
126 NO.

Mr. DeSilva moved to amend to add to the original motion the words : 
"That the cost of maintenance and operation of said Town float shall be 
defrayed by charges established by the Town upon persons using said 
Town float."So voted as amended by Mr. DeSilva. 

ARTICLE 9: To see if the Town will vote to transfer from Parking Meter 
Fund a sum of money to be expended under the direction of the Superin-
tendent of Schools and Town Manager for the purpose of resurfacing 
and/or repairing the Grace Hall Parking Lot, or to take any other action 
relative thereto. 

(Requested by the SchoolCommittee) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellarmoved that the Town vote to transfer from Parking Funds the 
sum of $85,000to be expended under the directon of the Superintendent 
of Schools and the Town Manager for the purpose of resurfacing and/or 
repairing the Grace HallParking Lot. So voted. 

ARTICLE 10: To see if the Town will transfer from available funds the 
amount of $75,000,or another sum, to be expended under the direction 
of the Town Manager and the Board of Assessors for the purpose of funding 
a revaluation of the Town of Provincetown, or to take any other action 
relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that the Town vote to transfer the sum of $70,000
from FY 1981 Budget 503-A (Cape End Manor, Personal Services) to be 
expended under the direction of the Town Manager and the Board of 
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Assessors for the purpose of funding a revaluation of the Town of Pro-
vincetown. 

Mr. DeSilvamoved to amend that a book containing a listof allRealEstate 
and Personal Property assessments to be printed upon completion of the 
revaluation be published and that a fee set by the Town to cover cost of 
such printing be charged for each copy. Motion to amend defeated. 

Mr. Roda moved to amend this motion by adding a clause to read as follows:
None of this $70,000shall be expended untilsuch time as the Town's next 
full-time assessor has completed his probationary training period, received 
certification and been deemed qualified by the Town Manager and the 
Board of Selectmen to properlyoversee this project from bidding to com-
pletion.Further he should see that the entire Board of Assessors is capable
of overseeing the project shouldhe leave before its completion.Mr. Roda 
withdrew his motion to amend. So voted on original motion. 

ARTICLE 11: To see if the Town willvote to transfer from availablefunds 
a sum of money for the purpose of painting and repairing the front facade 
and belfry of the Provincetown Heritage Museum, or to take any other 
action relativethereto. 

(Requested by the Board of Trustees, Provincetown Heritage Museum) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved that the Town vote to transfer the sum of $30,000
from FY1981 Budget 503-A (Cape End Manor, Personal Services) for the 
purpose of painting and repairing the front facade and belfryof the Pro-
vincetown Heritage Museum. So voted. 

ARTICLE 12: To see if the Town will vote to grant the use of at least
3,300 square feet, including the storeroom, kitchen, dining room, living
room and the north side of the first floorof the OldCape End Manor 
Building for use as a Senior Citizen Center and a Nutrition Site, or to 
take any other action relativethereto. 

(Requested by the Councilon Aging) 

FINANCECOMMITTEEDOESNOT RECOMMEND 

Miss Dowlingmoved that Article12 be indefinitelypostponed . So voted. 

ARTICLE 13: To see if the Town will transfer from available funds the 
sum of $5,000, or another sum, to specifically purchase materials and 
equipment for pre-school and elementary school age children, and also
fence in and generally improve the Town-owned playgroundon the corner 
of Howland and Bradford Streets, or to take any other action relative
thereto. 

(Requested by CarolD'Amico and others) 

FINANCECOMMITTEEDOESNOT RECOMMEND 
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CarolD'Amico moved that the Town vote to transfer from free cash the sum 
of $5,000 for the purpose of purchasing a multi-levelgymnastic structure 
tor use at the Howland Street Playground, funds to be supervised and 
expended at the discretion of the Recreation Commission. So voted. 

ARTICLE 14: To see if the Town will vote to transfer from available
funds the sum of $2,000,or another sum, for the purchase of one engine 
tor the water pump for the sprinkler system, or to take any other action 
relativethereto. 

(Requested by the Cemetery Commission) 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT 

Aubre Givlermoved to indefinitelypostpone Article14. So voted. 

ARTICLE 15: To see if the Town will vote to transfer from available
funds the sum of $3,000, or another sum, for the purpose of John Deere 
Tractor ModelNo. 317,for the solepurpose of maintenance ofthe cemetery 
for cutting, and further care,or to take any other action relativethereto. 

(Requested by the Cemetery Commission) 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT 

Mr. Givlermoved that Article15 be indefinitelypostponed. So voted. 

ARTICLE 16: To see if the Town willvote to transfer from availablefunds 
the amount of $1,500, to be expended under the direction of the Town 
Manager and the Wiring Inspector for the purpose of completingthe fire 
alarm system at 6 Gosnold Street, or to take any other action relative
thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVESRECOMMENDATION

Mr. McNultymoved that the Town vote to transfer the sum of $1,330
from FY 1981 Budget 111 -A (Funding Coordinator, Personal Services) 
and the sum of $170from FY1981 Budget 111-B (Funding Coordinator, 
Expenses) to be expended under the direction of the Town Manager and 
the Wiring Inspector for the purpose of completing the fire alarm system 
at 6 GosnoldStreet. So voted. 

ARTICLE 17: To see if the Town willvote to transfer $50,625from the 
Massachusetts HistoricalCommission- Heritage Museum Grant as reflected
in BalanceSheetof 6/30/80to SurplusRevenue to reimburse the Town for 
Payments on the Acquisition Board. 

1981 
1980
1979 
1978 

$16,175 
16,825 
17,4775 

150(Partial)
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(Petitioned by the Finance Committee) 

FINANCECOMMITTEE RECOMMENDS

Mrs. Days moved Article17 as written in the Warrant. Sovoted. 

ARTICLE 18: To see if the Town will vote to transfer $26,969.71, the 
balance remaining in the Comfort Station Revolving Fund as feflected in 
the BalanceSheetof 6/30/80to SurplusRevenue. 

(Petitioned by the Finance Committee) 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT

Mrs. Days moved that Article18 be indefinitelypostponed. Sovoted. 

A motion was made to adjourn. So voted. 

SPECIALTOWNMEETING
August 26, 1981 

John C. Snow,Moderator, called the meeting to order at 7:50P.M. having 
established a quorum. He read the greetings and return of the Warrant by 
ConstableWilliam Fields.

Mary Jo Avellarmoved that the reading of the Warrant be waived. Sovoted. 

Ms. Avellar moved that Robert Bianchi, Esq., Duane P. Landreth, Town 
Counsel of the firm of LaTanzi, Spaulding & Landreth, Thomas Conklin,
Assistant to the Town Manager, Richard Nickerson, Provincetown Building
Inspector, William Pheeny, Provincetown Assessor, and Mark Forest, Pro-
vincetown Funding Coordinator be given the privilege of speaking on the 
floor.Sovoted. 

ARTICLE 1: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $11,598.46 to pay the following
prior fiscal year medicalbillsfor Veterans' Services Statemandated program 
Chapter 115, 50% reimbursable, authorized by the Veterans' Services 
Commission of the Commonwealthof Massachusetts: 

Cape Cod Hospital
The Rainey Medical Lab 
Adams' Pharmacy 
HealthAssociates 
Cape Cod SurgicalAssociates 
Cape Cod Anesthesia Associates 
Total

or to take any other action relativethereto. 
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$10,742.86
64.00
28.60

137.00
340.00
'286.00

$11,598.46 

(Requested by the Veterans' Agent and the Town Manager) 

FINANCECOMMITTEERECOMMENDS

EarleChaddock, Veterans' Agent, moved Article1 as written. 

Mr. McNulty moved to amend Article 1 to read as follows: to see if the 
Town will vote to transfer from free cash the sum of $11,598.46 to pay 
the following prior fiscal year medical bills from Veterans' Services State
mandated program, Chapter 115, 50% reimbursable, authorized by the 
Veterans ' Services Commission of the Commonwealth of Massachusetts. 
(listabove) 9/10required. Sovoted. 128 YES 0 NO.

ARTICLE 2: To see if the Town will vote to transfer from availablefunds 
the sum of $184.00to repay Barbara Rossmoore for personalpayment for 
cement for Town Hall benches. 

(Requested by Barbara Rossmoore and others) 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT

Ms. Rossmoore moved to indefinitelypostpone Article2. Sovoted. 

ARTICLE 3: To see if the Town will vote to appropriate the sum of 
$200,000, or another sum, to be expended under the direction of the 
Board of Selectmenand the Town Manager, for the purpose of obtaining an 
analysisof the condition of MacMillan Pier and for the structural repair to 
MacMillan Pier and for relatedexpenses; and, that to raise said appropria-
tion, the Treasurer, with the approval of the Board of Selectmen,is hereby 
authorized to determine whether such appropriation should be raised by 
borrowing and, if by borrowing to authorize the issuance of notes or bonds 
of the Town therefore under Chapter 44 of the General Laws or any other 
enabling authority; and , to the extent that any State, Federal,or private 
funds are availablefor the purposes set forth above, to authorize the Board 
of Selectmenand the Town Manager to applyfor and accept such funds, or 
to take any other action relativethereto. 

(Requested by MichaelJ. Coelhoand others) 

FINANCECOMMITTEERECOMMENDS

Michael Coelho moved that the Town vote to appropriate the sum of 
$200,000 to be expended under the direction of the Board of Selectmen
and the Town Manager for the purpose of obtaining an analysis of the 
condition of MacMillan Pier and for sturctural repair to MacMillan Pier 
and for relatedexpenses; and that to raise said appropriation the Treasurer, 
With the approval of the Board of Selectmen, is hereby authorized to 
determine whether such appropriation shouldbe raised by borrowing, and 
if by borrowing to authorize the issuance of notes or bonds to the Town 
therefore under Chapter 44 of the General Laws or any other enabling
authority; and, to the extent that any State,Federal or private funds are 
available for the purposes set forth above, to authorize the Board of Select-
menand the Town Manager to applyfor and accept such funds and further, 
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to direct the Board of Selectmento establihsand enforce a fee schedulefor 
all MacMillan Wharf users which will effectivelymake the municipalpier 
a self-sufficient operation. The Moderator ruledthe addition was not with in 
the Article'sscope and that portion was deleted. -

Mr. McNultymoved to amend the motion under Article3 to read as follows:
that the Town vote to appropriate the sum of $200,000to be expended 
under the direction of the Board of Selectmen and the Town Manager for 
the purpose of obtaining an analysisof the condition of MacMillan Pier and 
for structural repairs to MacMillan Pier and for related expenses; and that 
to raise said appropriation, the Treasurer, with the approvalof the Board of 
Selectmen, is hereby authorized to borrow and to issue notes or bonds of 
the Town, therefore, under Chapter 44 of the General Laws or any other 
enabling authority; and, to the extent that any State, Federal or private 
funds are available for the purposes set forth above, to authorize the Board 
of Selectmen and the Town Manager to apply for and accept such funds. 
2/3 required. So voted. 121 YES 17 NO.

ARTICLE 4: To see if the Town will transfer from the Meter account, or 
any other available funds, a sum of money to install a fence on Grace Hall
Parking Lot,abutting the property of Jose S. Ramos, 11 HolwayAvenue, or 
take any other action relativethereto. 

(Requested by Jose Ramos and others) 

FINANCECOMMITTEERECOMMENDS$4,000

PoliceChief Meads moved that the Town vote to transfer from the Parking 
Meter Fund the amount of $4,000to installa fence on Grace HallParking 
Lot abutting the property of Jose S. Ramos, 11 HolwayAvenue. So voted. 

ARTICLE5: To see if the Town willvote to transfer from availablefunds 
the sum of $90,000,which was the insurance amount reimbursed to the 
Town General Funds when fire occurred at the Community Centerand for 
said amount to be expended for reconstruction of the Community Center 
Building.

(Requested by Nora Welchand others) 

FINANCECOMMITTEERECOMMENDS$40,000.

Nora Welchmoved that the Town vote to transfer from free cash the sum of 
$90,000,which was the insurance amount reimbursed to the Town General
Funds when fire occurred at the Community Center,and for said amount to 
be expended for reconstruction of the Community Center Building.

Carol Days moved to amend Article 5 to $40,000.The motion to amend 
was defeated. 

The original motion was voted. 

A motion was made to adjourn. So voted. 

58 

Report of the
TOWNMANAGER 

During 1981 we have accomplished many of the goalswhich we set in 
1980We are working on many more and there are stillothers waiting for 
the t ime and funding to get them under way. 

As a few examples of the progress which we have made offer the 
following : 

*

*

*

* 

* 

* 

*

We have succeeded in lowering the tax rate for the second year in a 
row. In 1980 we lowered the rate about 4%. In 1981 we lowered it 
another 10% During 1982 we hope to provide the taxpayers of the 
Town with another reduction. 
Usingthe reconstruction of books and audit of 1980,we have stabilized 
the Town's financial control sytems. Ourcontrols are now effective and 
operating smoothly. The next step in this area will be to refine and 
modernize systems and procedures. 
OUr "costcentering"program has made progress but we still have some 
distance to go in this effort to have users of particular Town services 
pay for the costs of these services. 
We have successfully weathered the transition to Proposition 21/2. Care
ful planning, tight spending controls, and development of new income 
sources are the key to a sound financial condition under Proposition 21/2.
Even though we have successfully made the transition, it will not be 
easy to maintain a balanced financial condition under 21/1. Constant 
attention by the Town staff and by the voters will have to continue 
if we are to retain the advantageous position which we now have. 
Fiscal 1983 willbe particularly difficult since we will be fighting to 
maintain the level of services desired by the Townspeople in the face 
of continuing inflation and while not yet benefiting fully from new 
revenue sources. 
We have instituted a Project Management System which has proved 
very effective in planning and completing both large and small jobs. 
A few examples of such projects are resurfacing of the Grace Hall 
parking lots, preparing and moving into the old Cape End Manor 
building, repainting the Heritage Museum, installation of the Masonic 
Place and Harry Kemp Way water mains, and others. 
We have developed successful new liason with our State and Federal 
legislators and with State and Federal Agencies. By bringing our needs 
to the attention of these people we have obtained help which has 
made many of our improvements possible. Provincetown's special 
parking funds legislation, designation of channels and anchorages in the 
harbor, support for South Hollow reclamation and support for the 
development of new water supplies are typical of the many areas in 
which Provincetown's increased visibility has benefited the Town . 
Closer, more effective, coordination between the Town's Departments 
has been developed during 1981. We have adopted techniques such as 
staff meetings and extensive memorandum distribution whereby the 
various Town Departments are kept abreast of each others' activities 
and progress. 
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We have a great many things planned for the future. During 1982 we 
intend to go forward with as many of these programs as possible.Someof 
the more important programs are: 
* Lower the tax rate further. 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 

Accelerate and emphasize the development of new revenue sources. 
Continue to tighten and strengthen the management of the Town. 
Complete the recovery of the South Hollow Wei/field. 
Begin the planning of new water supplies. 
Repair MacMillan Wharf and begin its rehabilitation. 
Begin planning for long term development of the harbor and the fishery. 
Begin a citizen review of the Town's form of government. 
Institute a Capital Improvements Program. 
Implement our long term water system improvements program. 
Develop a cohesive roads and sidewalks improvement program. 
Revitalize the drainage and flood control program. 

I believe that we have improved the management and stabilityof the 
Town. The support which the Townspeople have given us has made this 
possible. We need and ask for your continued confidence and your con-
tinuedsupport so that we may go forward with our efforts. 

-------------------Reportofthe 
PLANNINGBOARD

Respectfullysubmitted, 

WilliamA. McNulty
Town Manager 

During 1981,the Planning Board considered matters broughtbefore it by 
numerous citizens of Provincetown . There were few By-Laws revisions 
considered,due to the massive revisions accomplished in recent years. New 
areas under study by the Board include windmill regulations and condo-
minium development planning considerations. The Board is at its full
complementof five members for the first time in three years. 
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JulesBrenner, 
Chairman 

- --------Report of the --------------
PROVINCETOWNCONSERVATIONCOMMISSION

The Provincetown Conservation Commission during 1981 tended to business 
at twenty-five regular meetings, thirteen Wetland Act and Bylawhearings 
and several onsite inspections . 

The Commission this year has issued Cease and Desist Orders to indi-
viduals developers, and corporations for doing work in violation of the 
Town and State Wetlands laws. In order to minimize future violations, a 
guideline has been written outliningthe Commission's jurisdiction. With the 
cooperation of the Building Inspectorand the Board of Health, this guide-
line is shown to each applicantseeking a permit from these agencies. 

During 1981 the Board has continued to maintain a policyof strict 
adherence to the laws concerning any new development along the water-
fron t . We have denied permission to build on the fragile coastal dunes in 
the East End of Town,and the Board has insisted upon maximum environ-
mental protection on the controversial harbor front property in the West 
End . As older buildingsand septic systems alongthe Harbor are repa ired or 
upgraded, the Commission will remain committed to maintaining proper 
environemntalsafeguards. 

The Board's tree planting program was continued with a sucessful
planting of fifteen saplings around the playgrounds,Grace Hall parking lot,
and t he Oldf Cemetery. In addition, one thousand seedlingswere given away 
in the spring. Due to budgetary restraints, we will be unalbeto purchase any 
saplings in the coming year. However, we still hope to be ableto give away 
five hundred seedlingsin 1982. 

The Commission wouldliketo extend our thanks to both Mrs. Patrick's 
Re-greening Committee and the Town Beautification Committee both of 
which were most helpful in planting this year's trees. The Conservation 
Commissin continues to offer our support to their endeavor of planting
trees t hroughout the Town. 

As we have done in the past,the Board will continue to make an effort 
to get the Massachusetts Department of PublicWorks to change its practice 
of over-salating our snow and ice covered roads . Because of increased work 
load, the Commission is still working on a number of other matters of con-
cern begun in 1980. Among these are regulations for implementing the 
Town 's WetlandsBylaw,regulationsfor bulkheadconstruction, and research 
into the degree of compliancewith the orders of conditions issued by the 
Board over the past e ight years. The Commission intends to pursue these as 
well as other important matters in the coming year . 

Yursfor a better environment, 

David A. Malchman
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--------------------Report ofth e 
BY-LAWSREVISIONCOMMITTEE

The By-Laws Revision Committee was appointed by the Board of Select-
men in 1978 "to revise, codify and submit a revised set of bylaws," as 
mandated by the Charter of the Town. 

Before proceeding with that task, the Committee began its work by 
establishingan accurate text of the GeneralBy-Laws of the Townthat were 
adopted in 1954 and extensivelyamended in subsequent years. 

By the end of 1980, the Committee had essentiallycompletedits work 
on a proposed set of revised, simplified,and reorganized General By-Laws. 
Following a public hearing on the proposed General By-Laws, on Jan-
uary 29, 1981, a final report of the recommendations of the Committee 
was prepared for presentation to the Voters under the warrant for the 
AnnualTown Meeting which began on March 9,1981. 

At the Annual Town Meeting, some amendments to the proposed 
General By-Laws were voted, but the Committee was very pleased that 
most of its recommendations were adopted by the Voters without change. 
On August 4,f 1981, the Attorney General approved all but two of the 
General By-Laws voted by the Town, the exceptions being a requirement 
that a two-thirds majority vote be required to amend a By-Law (disapproved 
as a matter of substantive law) and a provision that no person shall address 
another or others with offensivelycoarse or abusive language (disapproved 
on the grounds of vagueness). The genreal By-Laws, as approved by the 
Town and the Attorney General, were published in the Advocate o n 
August 20 and 27, 1981 , and became effective on August 28, 1981. 

The members of the Committee hope that the new General By-Laws, 
both in content and format, will serve the needs and interests of the people
of the Town of Provincetownfor years to come. We thank the many people
whose suggestions assisted us in the completionof this important project. 
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Respectfullysubmitted, 

Linda Rogers, 
Chairman 

Bill Roberts 
WilliamC.Sewell,

Secretary 
Heaton Vorse 

- --------------Report of the 
TOWNCOUNSEL

The report of Town Counsel for the year 1981 is hereby submitted. During 
the entire year of 1981, the firm of La Tanzi, Spaulding& Landreth served 
the Town of Provincetownunder their appointment by the Board of Select-
men as of November 1st, 1978. 

Services rendered to the town are broken down into the categories of 
Litigation, Opinionand Counsel,Contracts and Town Meetings. For ease of 
understanding, this report shallfollowthat format. 

Litigation. At the time of th is writing, the total pending case loadfor 
the Town of Provincetown is 24 cases pending before the Superior Court,
the Second District Court and the AppellateTax Board. During 1981, 16 
active litigation files were disposed of, two of which were AppellateTax 
Board cases. Probably the most significant cases that were disposed of were 
suits by two of the contractors for water improvement under an EDA grant. 
That resolutionwas part of the settlementof a largerdispute between the 
town and various claimants for moneys due for serv ices and materials
rendered, and which dispute was disposed of by a town meeting vote in 
March of 1981. 

Opin ion and Counsel. During the past year, Town Counsel prepared 
40 formal written opinions on various legal questions submitted and also
answered numerous inquiries by officialsof the town with respect to legal
matters. 

Contracts. In 1981, Town Counsel reviewed and engaged in the nego-
tiation of 17 contracts on behalffof the town. 

We extend our appreciation to the Board of Seledtmenfor their con-
fidence in retaining this firm and appreciate the assistance and cooperation 
received on all matters from that Board, the Town Manager, Department 
Heads, Boards, Committeesand other town personnel.We lookforward to 
working with members of the Town government in the future. 

Respectfullysubmitted, 

Duane P. Landreth, 
for the firm of 

LaTanzi, Spaulding& Landreth, 
Town Counsel 
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-------------------Reportofthe ------------------
BOARD OFAPPEALS

TOTHE INHABITANTSOFTHE TOWN OFPROVINCETOWN:

The Board of Appeals met twenty times during the year in regular sessions 
and in one extraordinary session with the Planning Board to consider a 
proposed By-Law governing the erection and maintenance of windmills. 

Special Permit 
Variance 
OverturnDecision of 
Building Inspector 
Withdrawn at Hearing 

CasesConsidered Granted Denied 
8 3 4 

11 2 9 

5 4 

(The numbers on the chart above may not tally because applicants often 
ask for more than what they are seeking and at the time of the hearing 
withdraw a portion of the application.) 

Out of the cases considered and the decisions rendered, two su its 
against the Board resulted to try and overturn its decisions. 

The Board of Appeals feels that progress was accomplished by com-
pletely revamping the Rules and Regulations and the forms and procedures 
whereby it operates, particularly in light of the amendment of the Zoning 
Act by the Commonwealth which took effect on 1 July 1978. It is hoped 
that by the utilization of these forms the process will be made easier for an 
applicant submitting a case to the Board. 

The Board of Zoning Appeals is not an enforcing body so that if a 
violation of Zoning occurs the Board is powerless to go out and bring some-
one before it. The Board is an appeals body and matters must be brought to 
it. Enforcement of the zoning by-law lies with the Building Inspector and 
Citizens must first apply to him for action and,failing that,can then come 
to the Board . 

Despite the omission in the Annual Reports of 1979 and 1980, the 
Board wishes to make known to the Citizens that Peter Dow Campbell, II
has been a member since 1978. 

Too often the Board finds itself holding a hearing where the applica nt 
is unprepared and does not understand the concept to be conveyed and the 
facts presented in order for the Board to act favorably. The Board has 
limited powers and they are circumscribed and set forth both in the Massa-
chusetts General Laws and in the Town's Zoning By-Law. Very often the 
Board finds itself confronted w ith an applicant who does not present the 
required information . On that basis the Board can only act unfavorabl y. 
In an attempt to assist applicants, the Board has put together an informa-
tion sheet which can be obtained at the time of securing an applicatio n 
which sets forth the criter ia that must be followed and presented to th e 
Board. 
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Respectfully submitted , 

Peter Dow Campbell,II,
Clerk 

BIRTHS 1981 

DATE 

January 21 

February 6 

February 12 

February 13 

February 18 

February 22 

March 20 

April 21 

May 13 

May 27 

June 5 

June 13 

June 26 

June 27 

June 29 

July 3 

NAME PARENTS 

Tina Marie Curtis Aaron Leon Curtis
Patricia Ann Parziale 

Christopher Cruz Christopher Cruz
Joyce Elizabeth Woodrow 

Anthony Richard Anthony Richard Avallone
Jr. Patricia Louise Browder 

Brett eCaton Bruce M. Caton
Brenda Jo Silva

James Richard Wynn Richard Wynn Gray 
Gray Mary CharlotteFontenarosa 

Lorean Fiuza Lomba Fernando Sousa Lomba 
Amelia Fiuza 

SaraE Iizabeth Nunes Bernard Francis Nunes 
Kathleen Jane Toothaker 

Justin Glenn White Glenn AllenWhite 
Elizabeth Ann Felton 

Justin Maril Patrick CyrilJustin Patrick 
S.Nadja Maril 

Marco Paulo Campos Jose Amorim Barros 
Barros Adelaide Gomes Campos

Michael Ryan Joseph Peter Robert Joseph Cook
Cook Tonya Lee Tillie

Leila Karin Rooney Thomas Francis Rooney 
Paula Jean Archambault 

Erik Paul Yingling Carl David Yingling 
Laura Elizabeth Rossmoore 

Grace Ryder-O'Malley Brian O'Malley
Wilsa Jane Ryder 

Lucas Mark Lambrou Mark Christopher Lambrou 
CynthiaJean Roderick 

Seanna Ela ine Reis Arthur ClydeReis,Jr . 
Beverly Ann Days 
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September 2 Eben Matthew Earnest Wayne Lawrence Earnest May 18 BrooklynConstantine Dimitris Constantine Spenzos
Avis Lou Johnson Spentzos Vera'Joyce Biordano 

September 5 Christina Lynn Macara JoelAlanMacara June 1 AbigailSacksAmbrose Frederic CarrollAmbrose 
Cheryl Lynn Costa Nancy Berkowitz 

September 24 Barbara Ann Russell Robert Keith Russell June 11 Lindsay Ann Harding Robert Lee Harding 
Joan Margaret Rogers Lori Ann Lunden 

October15 GuillermoSt.Max in John Love Yingling September 14 SamuelRiver Watts H. Joseph Watts 
Yingling Elizabeth Marie Lamadrid Ann Delancey Materne 

October20 Evan StevenSwanson CarlStevenSwanson
AlmaMarguerite Welsh

October28 Lucas PaulColburn Paul Fred erick Colburn
SheilaMae Noons MARRIAGES 1981 

November 23 Rebecca Anne Blome ' Nick VanBlome
Linda Lee Maca ra DATE NAMES RESIDENCE 

December 1 Richard Joseph Abare Richard Joseph Abare February 8 Lewis B. Davis Provincetown 
GayleElaineBaker PamelaJ. Jason Provincetown 

December 30 PamelaMegan Bowen Paul Rhys Bowen February 14 Christopher E. Enos Provincetown 
Anita EliseWaddell Lisa E. Simels Prov incetown 

March 11 James J. Fanning Provincetown 
The following births were inadvertantly left out of the report for 1980. sARA M. Kelly Provincetown 

January 14 coletteRose Ryder-Hall AlbertJohn Hall March 18 Francis M. Kenney Provincetown 
Vanessa E. Ryder Anne M. Kenney Provincetown 

March 25 Andrea Jean Roderick Arthur David Roderick, Jr. April11 Peter Castricum Provincetown 
Joanne Mary Gaspie Joann Veara Provincetown 

March 26 ScottLouis Menangas Gerard Louis Menangas April 18 Thomas B. Box Provincetown 
Linda Ann Motta Karen A . Garlick Provincetown 

March 28 Adam Corea Cabral Peter James Cabral April22 Richard Abare Provincetown 
Deborah Ann Dube GayleBaker Provincetown 

March 31 Micheal David Gonsalves David Earnest Gonsalves April25 Carl Yingling Prov incetown 
Martha Mary Gumben Laura Rossmoore Provincetown 

April1 Noah MilesSantos Francis John Santos May 2 Gene Macara Provincetown 
Cameo JillParker AliciaHamel Provincetown 

April 6 FranklinAndrew Dalpe FranklinAndrew Dlape May 3 Daniel B. Peters Provincetown 
Annette ClarkHauserman Lisa Joan Callan Provincetown 

April17 MichealCabral Burrell James Woodrow Burrell May 8 Bruce J. LaBree Provincetown
VernaMarie Cabral Susan M. Riley Provincetown 
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May 9 Brian Lisbon Provincetown 
August 5 Stuart Jerome Meyers New York,N.Y.

Lorie Morris Provincetown
Maria Wiesiolek New York,N.Y.

May 11 John Yingling Provincetown August 15 David Baily Avon,Ct.

ElizabethLamadrid Provincetown 
Kathleen Newpeck Avon,Ct.

June 13 JoelA. Macara Provincetown 
August 15 RonaldMulligan Venice,Calif.

Cheryl L. Costa Provincetown 
Claire Macara Venice,Calif.

June 19 DaleReynolds Middletown,Ct.
August 15 CarlM. Sawyer Provincetown 

Catherine Maher Middletown,Ct.
MurielSpears Provincetown 

June 20 Richard W. Cornacchin i No. Truro 
August 22 John Mcllelan Provincetown 

PamelaJ. Costa Provincetown 
Robin oliver Provincetown 

June 20 DouglasJ. Weber No. Truro 
August 27 William Gilroy New York,N.Y.

Donna M . Budwit No. Truro 
Mary LeShay (Miscikoski ) New York,N.Y. 

June 26 George P. Felton Provincetown 
September 6 Micheal Beauchemin Montreal,Canada 

HelenFelton(Jordan) Provincetown 
Susan St.George Provincetown 

July2 Jordan T. Fowler Provincetown 
September 12 Lawrence Brownell Provincetown 

Joan P. Lenza (Decker) No. Eastham 
Elaine Roderick Provincetown 

July3 Edward O'Reilly Gloucester
September 12 Warren Tobias Provincetown 

Cynthia Henriques Gloucester 
Diana Pacellini Provincetown 

July4 John A . Lema Provincetown 
September 13 J. Howard Days Provincetown 

Joanne LaF ranee Provincetown 
Jane Hallock Provincetown 

July10 Arthur Spivack Woods Hole
September 14 Keith Roger Miles Provincetown 

AllegraPrintz Provincetown 
Marianne Busa Provincetown 

J10 Gary Thibodeau Bristol,Ct September 1 9 Stephen London Provincetown 

ElaineDuBois (Bald) BristolCt
Diane Carr Provincetown 

J11 StanleyHutcheon No. T ruro September 19 Lee E. Zawaduk Provincetown 

Joan Lemos (Moody) No. Truro 
Marcie Lee Kelly Provincetown 

J11 James Spangler YellowSprings,Ohio October11 Thomas L. Mackin,Jr. Truro 

Rachel Rice YellowSpringsO
Susan Von litter Eastham 

J22 Mark Amerling Provincetown Oct12 Maji No. Truro 

Mary Kay Middleswart Provincetown 
ElizabetGrinnell No. Truro 

August 3 IrvingMittleman So.Glastonbury,Ct. October17 George Barry Morris No. Truro 

Pamela K. Adams So.Glastonburyct
Amanda Meads Provincetown 

August 3 Brian L. Plummer New York,N.Y. October24 Edward P. Schmidt Provincetown 

Marianne Mainenti New York,n.y.
Cynthia A . Costa Provincetown 

August 3 Robert Ekstedt Sea BrightN.J. October31 Micheal Santos Provincetown 

AllisonMetro Sea Bright,N.J. 
ShayComiskey Provincetown 
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November 6 John Woods Provincetown 
Rosemary Davis Provincetown 

November 7 Vaughn Cabral Provincetown 
Mary Ann Reid Provincetown 

November 14 Francis Corbin Provincetown 
Denise Sarnblad Provincetown 

November 27 MichealSmith Provincetown 
Dodie Pereira Provincetown 

December 19 Brock Papetsas No. Tru ro 
CaroleRey No. Truro 

December 19 Roger Green Provincetown 
Bonnie S.Picard Provincetown 

December 21 Mihran Chobanian Provincetown 
InulaMartinkat Provincetown 

December 23 Mark Dundas Provincetown 
Lise Voyzelle Quebec, Canada 
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DEATHS1981 

AGE 
DATE NAME y M D CAUSE

January 5 Joseph J. Macara 101 3 14 Acute myocardial infarction 
January 21 Anthony Meads Holway 58 5 26 Bilateralbronchopneumonia 
February 6 EdalimdaFarroba 87 Cerebral embolus
February 13 Joseph Bent 71 8 10 Cardiac arrest 
February 15 Vivian Silva 72 9 Respiratory arrest 
February 21 WilliamW. Costa 77 2 30 Coronary artery occlusion
February 22 Mary Roda 84 5 5 Cardio respiratory arrest 
February 27 John Encarnation 70 4 10 Chronic obstructive lungdisease 
March 1 Esther Locke 77 4 Acute myocardial infarction 
March 27 Emma M. Curran 94 8 7 Arteriosclerotic heart disease 
March 27 Jay H. Saffron 69 3 2 Bilateralbronchopneumonia 
April 8 Mary D. Rowe 70 4 3 Adenocarcinoma of colonmetastatic to liver
April 9 WilliamD. Roberts, Jr. 54 11 20 Hepatic coma 
April22 Janice M. Leary 37 6 Multiplestab wounds of chest 
April26 George Meyer Rich 20 8 7 Laceration of major vessels of the thorax 
May 1 ElizabethEnos 69 2 12 Myocardial Infraction
May 15 MadelineF. Alves 88 8 8 Cardiac arrest 
May 17 AlbertWeissberg 53 5 2 Acute MyelogenousLeukemia
May 23 PhillipMalicoat 72 5 14 Bronchopneumonia 
May 26 Joseph ColeSantos 28 21 Brain damage due to gun shot wound to head 
June 9 John A. Gaspie, Jr. 80 9 8 Gram negative sepsis 
June 19 Mary Elizabeth Riley 65 6 25 Cancer of the Liiver 
June 25 LillianCabral 70 Renal cellcarcinoma 
June 26 Frank Palo DeiBonis 41 3 9 Cardiac arrest 
July5 SamuelS. Katz 66 7 17 Cardiac arrest 



July18 Remo M. Farruggio 75 Congestive cardiomyopathy pacemaker 
July28 Joseph F. Olex 63 4 16 Acute myocardial infarct 
August 3 John J. Alexander 63 1 13 Arteriosclerotic coronary artery disease 
August 6 Robert Francis 63 3 Acute myocardial infarct 
August 7 Lydia H. Costa 53 2 25 Malignantbrain tumor 
August 23 James W. Peacock 44 9 14 Acute hemorrhage of throat follingchronic 

carcinoma of throat 
September 5 MichealDicubellis 57 9 16 Acute myocardialinfarct 
September 10 Beatrice Rocheteau 76 11 1 Ventricularfibvillation
September 23 John Mendes 70 19 Lntestinalobstruction 
September 23 Mary Emma Ramos 64 2 24 Cardiac arrest 
September 24 HelenV. Smith 78 22 Cancer of right and leftcolonand metastasis 
September 29 ManuelM. Silva 101 20 Generalizedarteriosclerosis 
October6 Grace Merrill 71 7 10 M l
October7 Susan M. Roderick 81 9 7 Cardiac arrest due to arteriosclerotic coronary 

artery disease 
Oct16 John R. Agna 80 8 9 Acute myocardial infarct 
Oct21 John S.Perry 42 5 23 Generalizedcarcinomatosis 
November 21 John A. Ford 73 4 17 Cardiopulmonary arrest 
December 10 ElizabethS. Jensen 79 6 11 Fractures of skulland lacertionsof brain-

multiplebluntinjuries of the head 



Finance 
-------------------Reportofthe------------------

BOARD OFASSESSORS

Revaluation Project 
It is common knowledge that the revaluation attempted by System Tech-
nology Associates was never satisfactorily completed and the contract 
with the town was terminated. This resulted in starting the Revaluation 
Project all over again. At the town meeting, funds were voted for this pro-
ject, since then specifications for the revaluation were drawn up,approved 
by the Revenue Department. The invitations for bids were invited from a 
list of revaluation firms, such list being recommended by the Revenue 
Department . On October 30, 1981, the bids were opened and after 
a thorough review by the Board of Assessors, Town Manager and Board 
of Selectmenthe firm of Spencer- Fitts, Inc. of Cortland,New York,was 
selected to submit a firm and proper contract for this project. This they 
have done and the contract is under review by Town Counsel.When and if 
said contract is finalized the target date to start the revaluation is January, 
1982, and completion date November, 1982. 

Mapping Project: 
The Sewall Company of Old Town, Maine, was awarded the contract 

for compiling the tax maps for the town. This on-going project will be 
finalized the first part of 1982. Presently there are preliminary copies of 
these maps in the Assessors Office which are availablefor the public's use. It
should be borne in mind that this is an on-going project and Should be 
continually updated. 

This Year 
The Assessors now have the office open on a full time basis. This was 

caused by the hiring of part time Assessors Clerk,Mr. Raymond Sparks, and 
a new full time Assessor, Mr. William Pheeny. Both of these people are 
available during regular business hours to handleyour inquiries. They are in 
the process of upgrading the available records, adding whatever is necessary 
to create a more efficient operation. 

Tax Rate: 
On December 4, 1981, the Revenue Department certified Province-

town's tax rate at $48.50. This was a reduction of the prior year's tax rate 
of $54.00. Please note an overall drop in a period of two years of 14%. 
This was brought about by projected planning of all departments in the 
town's administration, resulting in a close supervision of expenditures, 
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an increase of state reimbursement, the sizeable increase in Real Estate 
and Personal Property valuation Future planning is now going on by all
departments to hopefullycreate a still further reduction next year. 

FISCALYEAR 1982 TAX RATE COMPUTATION
ASCOMPARED TO1981 

Gross Amount to be raised 
Estimated Receipts & Available

Funds 
New Amount to be Raised by 

Taxation 
Taxes Levied on Personal

Property 
Taxes Levied on RealEstate 
Tax Rate Per Thousand 
Valuation

Valuations

74 

FY 1981 
6,033,761.15 

2,391,653.07 

3,642,108.08 

129,292.47 
3,512,815.61 

54.00 

FY 1981 
67,446,446.00 

FY 1982 
6,540,467.95 

3,139,967.76 

3,400,500.19 

118,318.42 
3,282,181.77 

48.50 

FY 1982 
70,113,406.00 

Respectfullysubmitted, 

WilliamPheeny 
Edward Souza

Dennis Still



------------------- Report ofthe ------------------
TOWN ACCOUNTANT

EMPLOYEE REGULAR EARNINGS (Inclues Salary Increases Retro-
active to July 1,1980Approved at the March 
1981 SpecialTown Meeting) 

TOWNOFFICES

McNulty, William A. 
Conklin,Thomas 
White, Rachel 
O'Brien,Jill 
Richardson, Jonathan 
Deschene, Mary 
Costa,SheilaE. 
Noonan, Paul D. 
Kane, Julia 
Cowimg,Marguerite 
White, Ethelmae 
Mac Adam, Sandra
Forest, Mark 
Pheeney, William 
Scannell, David 
Sparks,Raymond 
Fontenarosa , Mary 
Foster, Allen 

SHELLFISH

Enos, Robert 

HEALTH DEPARTMENT 

Andrews, Eileen 
Schleeweis,Joan 

Town Manager 
Assistant to Town Manager 
Secretaryto Town Manager 
Clerk/Secretary
Town Accountant 
Clerk/Secretary
Town Clerk
Town Ckerk (Resigned) 
Clerk/Secretary
Treasurer /Collector 
Clerk/Secretary
Clerk/Secretary
Funding Coordinator 
Assessor 
Assessor (Resigned) 
Clerk/Secretary
Clerk/Secretary (Resigned) 
Clerk/Secretary (Temporary) 

ShellfishWarden 

Health Agent 
Town Nurse 

SANITATIONDEPARTMENT 

Legg, Roger 
Ventura, Francis 
sOUZA,John 
Chapman , cARL Jr. 
Cabral, Lawrence 
Davis, Lewis 
Atkins, Timothy 
sOUZA,John Jr. 

Dump Custodian 
Laborer 
Laborer 
Laborer 
laborer 
Laborer (Temporary) 
Laborer (Temporary) 
Laborer (Temporary) 

23,255.83 
5,607.00 

11,568.09 
11,782.08 
14,034.28 
11,798.41 
12,714.57 
3,753.69 
7,104.39 

13,984.36 
11,798.41 

7 ,055.68 
5,550.00 
5,769.20 
3,013.64 
5,266.30 
1,851.62 
2,795.87 

11,454.68 

12,072.45 
14,580.49 

13,759.50 
12,306.58 
12,476.58 
12,486.58 
12,556.58 

1,220.00 
705.60 
352.80 
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HIGHWAYDEPARTMENT 

Packett,Francis 
Silva,Richard 
Atkins,Kenneth 
Fritz,Edward 
Landry,Charles
Palheiro,Robert 
Martin,Ronald
PerryDavid 
Travers,Mark 

MAC MILLANPIER

Carter,Stanley
WhiteRobert 
Kolz,Anton Jr. 
Russell,Dwight 
Reach,Richard 
Travis,David 
Simone,Lynn 

WATER DEPARTMENT 

Daley,Paul
Martin,Kenneth 
Rogers,Fran cis 
Meads,Richard 

Superintendent 
Foreman 
Mechanic 
Assistant Mechanic 
Laborer 
Laborer 
Laborer 
Laborer 
Street Sweeper (Temporary) 

Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 
Assistant Wharfinger 

Superintendent 
Laborer 
Laborer 
Laborer 

(Part-time) 
(Part-time) 
(Part-time) 
(Part-time) 
(Terminated) 

WATER PUMPINGDEPARTMENT 

Smith,Joseph 
Rego,Albert
Adams,Harris 
cook,James 

TOWNHALL 

Peters,Francis 
Roda,Steven 

CEMETERY 

Flores,Paul
Perry,Robert 
Perry,Peter 
Fayer,Bernard 
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Senior Engineer 
Engineer 
Engineer 
Engineer 

Town HallCustodian 
Town HallCustodian 

Superintendent 
Laborer 
Laborer (Part-time) 
Laborer (Terminated) 

16,167.47 
15,299.29 
14.438.46 
12.473.17 
12.436.58 
15,502.96 
13,583.80 
15.432.40 
2,073.26 

13,373.35 
12,007.75 

1,732.50 
288.00 

2,975.00 
792.00 

1 '116.00 

17,737.40 
13,155.89 
14.421 .41 
13,923.30 

14,052.62 
15,297.98 
13.444.07 
13,674.87 

11.798.41 
11.798.41 

16,272.54 
12,601.84 
2,336.00 

140.42 



LIBRARY

Joesph,Alice
Lewis,Dan 
Bent,Mildred
Sheats,Edward 
De Fontes,Kirk 

RECREATION

Menangas,Martin 
Sawyer,Edgar 
Homer,William
Niewinski, Denise 
Reis,Thomas 
Watson,Shelley

COUNCILONAGING

DowlingAnn 

CAPE END MANOR 

Reis,Alice
Berardi,Kathleen
Goshen, Irene 
Tarvers, Nancy 
Evans, Robin 
Roderick,Joanne 
Atwood,Barbara 
Crave<J ane 
Dutra,Ruth 
Anthony,Katherine 
Milby,Cynthia 
Ferreira,Raquel
Green,Marlene
Tasha,Caroline
Belisle,Virginia 
Felton,Helen
White,Annette 
Thomas,Karen 
Silva,Annette 
Devereau,Carolyn
Enos, Lisa 
Joesph,Sandra 
Adams,Dorothy 
Martini,Mary 
Staicar,Janice 
Thoas,Eileen

Snow,Clayton

Librarian 
Assistant Librarian 
Secretary 
Custodian 
Custodian (Resigned) 

Director 
Custodian 
Summer/Part-time 
Summer/Part-time 
Summer/Part-time 
Summer/Part-time 

Director 

Administrator 
HealthSupervisor (Term inated) 
R.N. 
R.N . 
RNNurse's Aide 
L.P.N. 
L.P.N. 
L.P.N . 
L.P.N. 
L.P.N. 
Nurse's Aide 
Nurse's Aide (Terminated) 
Nurse's Aide 
Nurse 's Aide 
Nurse's Aide 
Nurse 's Aide 
Nurse's Aide 
Nurse's Aide 
Nurse's Aide 
Nurse's Aide 
Nurse's A ide 
Nurse's Aide 
Nurse's Aide 
Nurse's Aide 
Nurse's Aide 
Nurse's Aide and SocialService 
Consultant 
Clerk/Secretary 

13,013.11 
10,855.13 
10.419.76 

519.25 
1.753.70 

12,139.40 
13,104.15 

168.00 
1,620.00 

840.00 
840.00 

14,048.45 

15.730.08 
11 ,596.69 
8,215.44 

12,237.37 
2,724.88 
5,335.80 
8,116.39 
8,200.36 

11,906.43 
650.72 

10.432.54 
1,349.86 
8,253.82 

11,397.84 
10,539.76 

835.59 
4,194.90 
9,632.73 

11.459.64 
10,699.82 
10,656.49 
10,548.21 
10,624.88 
5,605.30 
2.474.60 

1,682.94 
11,778.97 
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Turnier, William Food Service Supervisor 14,366.01 
Fields, Margaret Assistant Cook 10,816.44 
Souza,Genevieve Assistant Cook ~,709.69 
Mackey, Bernard Kitchen Aide 10,048.29 
Silva,Richard Head Custodian 13,491.97 
Tasha, Ernest Jr. Custodian 11,812.28 
Caton,Leona Head Housekeeper 11,889.31 
Tolchinsky, Theodora Irnst. Worker 10,008.44 
Landry, Arlene Irnst. Worker 2,122.04 
Edwards, Anna lnst. Worker 10,478.80 
Rasmussen, Helen Dietary Consultant 2,066.82 
Tolchinsky, Robert Dietary Aide 166.68 
FeldDorothy Dietary Aide 4,000.32 
Nickerson, Linnell Dietary Aide 9,339.88 
Reynolds, Ann Dietary Aide 9,379.32 
Young,Clayton Dietary Aide 1,296.40 
Pearlman, Roberta Activities Director 2,398.14 
Kany, Carolyn Activities Director (Resigned) 6,922.73 

FIREDEPARTMENT 

Silva,Clement Fire Chief 5,750.55 
Mathews, Joyce Secretary 7 ,523. 75 

POLICEDEPARTMENT 

Meads, James J . Chief
Salary 27,869.83 
Longevity 210.00 
Holiday 637.80 

CrawleyWarren R. Sergeant (Retired) 
Salary 14,789.82 
Longevity 210.00 
Courttime 53.04 

Peters, Francis S. Sergeant 
Salary 17,091.09 
Longevity 140.00 
Overtime & Courttime 1 ,810.32 
Revolving Account 10,350.00 

Gervais, Eugene L. Sergeant 
Salary 16,405.74 
Longevity 130.00 
Overtime & Courttime 888.9 1 
Revolving Account 81.00 

Souza,AllanJ . Sergeant 
Salary 16,405.74 
Longevity 120.00 
Overtime & Courttime 1,667.57 

Martin, Antone sr. Prosecutor (Retired) 
Salary 15,846.45 
Overtime 221 .63 
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Woods,DanielE. Prosecutor 
Salary 15,186.89 
Longevity 110.00 
Overtime & Courttime 698.67 

Williams,NolanJ. Patrolman
Salary 14,914.25 
Longevity 120.00 
Overtime & Courttime 1,118.79 
RevolvingAccount 171.00 

Henderson, John K. Detective 
Salary 15,542.22 
Overtime & Courttime 1.458.68 
RevolvingAccount 172.00 

Martin,Antone S. Patrolman
Salary 14,914.25 
Longevity 110.00 
Overtime & Courttime 1.790.37 
REvolingAccount 72.00 

Mendes,Paul Patrolman
Salary 14,914.25 
Longevity 110.00 
Overtime & Courttime 1,220.20 
RevolvingAccount 369.00 

Russell,Robert K. Patrolman
alary 14,914.25 
Longevity 100.00 
Overtime & Courttime 2.476.80 
RevolvingAccount 225.00 

De Sousa,Fernando C. Patrolman
Salary 14,914.25 
Longevity 100.00 
Overtime & Courttime 831.79 
RevolvingAccount 418.50 

Anthony.Robert Patrolman
Salary 14,914.25 
Longevity 100.00 
Overtime & Courttime 2,500.50 
RevolingAccount 736.75 

Tobias,Warren D. Patrolman
Salary 14,567.28 
Overtime & Courttime 2,055.64 
RevolvingAccount 234.00 

Cook,Geneva A. Patrolman
Salary 13,920.16 
Overtime & Courttime 1,539.09 

Meegan,Barry W. Patrolman
Salary 8,882.15 
Overtime & Courttime 1,144.68 
RevolvingAccount 36.00 

Blauvelt,Raymond J. Patrolman
Salary 7,866.36 
Overtime & Courttime 990.91 
RevolvingAccount 180.00 
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Burrell,James W. Patrolman (Retired) TOWNHALL RESTROOMS
Salary 9,324.20 

Green, James A., Jr. Patrolma·n (Resigned) MetalloJames Attendant 2,746.45 
Salary 5,022.58 Henrique , Leah Attendant 2,746.45 
Overtime & Courttime 402.90 costa, Dorothy Attendant 2,746.45 

Lavenets, Christine L. Secretary/Dispatcher Adams; Ernest Attendant 2,746.45 
Salary 12,773.67 Pierce, Clarence Attendant 1,519.84 
Overtime 63.39 Patrick, John Attendant 4,960.13 

Hnis, Deborah L. Records Clerk Anthony, John Attendant 2,597.77 
Salary 10,857.47 Andrews, Joseph Attendant 2,725.80 
Overtime 58.38 Adams, Bertha Attendant 2,672.11 Fields,William Jailer (Resigned) 807.66 Costa, Cynthia Attendant 4,460.40 

Sawyer, Timothy Jailer 692.28 Andrews, Mary Attendant 3,184.23 Thomas, Donald Summer Patrolman 2,920.50 
Russell,Dwight AuxiliaryPatrolman 94.50 HERITAGEMUSEUMSantos, Manuel Summer Patrolman 1,905.75 
Russell,Joan Dispatcher 4,917.11 

Meads, Richard Custodian 1,860.00 Silva,Joyce Meter Clerk 4,941 .00 
Biasella,Victor Summer Patrolman 2,817.11 Karcasinas, Nick Custodian 2,137.50 
Suchecki, Philip Summer Patrolman 1,088.32 Sawyer,Timothy Custodian 1,569.38 
Reach, Richard Summer Patrolman 6,040.00 Fields,WilliamJr. Custodian 2,223.75 
Martin, Kenneth Summer Patrolman 2,986.88 
Simone, Lynn Summer Patrolman 4,091.22 PARKINGLOTS
Menangas, Gerard Summer Patrolman 4,473.00 
Alpereen,Martin Summer patrolman 4,300.01 Carter, Albert Supervisor 5,669.11 
Lisbon, Robert AuxiliaryPatrolman 103.50 White, Arthur Attendant 2,940.56 
Green, Roger Dispatcher 2,136.00 Bennett, Charles Attendant 2,891.00 
CashmnaJohn, Jr. Summer Patrolman 2,588.51 Jason, Joseph Attendant 3,283.35 
Gulley,James Summer Patrolman 2,382.75 Russell, Loring Attendant 2,458.50 
McMasters, John Summer Patrolman 2,584.25 Ferreira, Antone Attendant 2,907.52 
Ortiz,Juan Summer Patrolman (Terminated) 359.11 O'Donnell,John Attendant 2,775.36 
Scoville,Eric Summer Patrolman (Resigned) 639.00 Anthony, Cellia Attendant 2,940.56 
GianelliMicheal Summer Patrolman 3,014.29 Souza,Joseph Attendant 3,171.84 
Hart, Francis Summer Patrolman 2,865.55 Duarte, Arthur Attendant 2,387.14 
White, Rachel Dispatcher 4,690.00 Fernald,Helen Attendant 2,701.02 
Caldwell,Timothy Meter Man 3,042.00 Newman, L. William Attendant 2,544.08 
Owens,William Summer Patrolman (Resigned) 1,610.37 SantosManuel Attendant 3,370.08 
Tasha, Bethany Meter Maid 1,892.00 Segura, Francis Attendant 4,237.20 
Enos, Jill Meter Maid 2,164.00 Holmes,Gabriel Attendant 2,973.60 

Vasques, Salvador Attendant 2,948.82 
SPECIAL Peters, Mary Attendant 3,469.20 

Segura, Lawrence Attendant 1,528.10 
Nickerson, Richard bUILDINGiNSPECTOR 13,469.13 Henri que, fLORA Attendant 3,072.72 

sAVADORLouis Attendant 3,118.15 Baker, George Maintenance (Part-time) 2,091 .96 Viera, Anthony Attendant 2,907.52 cHADDOCK,eARLE cIVIL Defense (Part-time) 534.98 De sILVANancy Attendant 1,784.16 cHADDOCK,eARLE Veteran's Agent (Part-time) 1,985.88 fRELLERoTTO Attendant 2,296.28 IngrahamWilliam Wiring Inspector (Part-time) 5,649.93 
Perry, John PlumbingInspector (Part·time) 1,300.00 

DOGOFFICER

Fields,William Dog Officer 12,379.17 
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Report of the 
TOWNACCOUNTANT

BUDGET APPROPRIATIONS,EXPENDITURES, AND ENCUMBRANCES-FY 1981 
--Appropriated Expended Balance

Encum. Personal Personal Under Over Return to Encum. 
Account Title FY1980 Services Expenses ToTal Services Expenses Total Expended Ex. Gen.Fund 1981 

Administration 1,422 43,100 43,100 42,552 42,552 1,970 1,970 
Elections& 
Town Meetings 1,490 15,180 16,670 1,075 14,640 15,715 955 255 700 

Board of 
Selectmen 3,229 1,420 4,649 3,200 534 3,734 915 165 750 

Town Manager 580 31,683 17,225 48,908 31,065 17,253 48,318 11170 618 552 
Town Clerk 14,711 575 15,286 14,622 563 15,185 101 101 
Legal Services 5,338 40,000 40,000 41,941 41,941 3,397 3,397 
By-Law Revision 200 200 200 
Zoning Board 11100 11100 690 690 410 410 
PlaninigBoard 2,750 2,750 952 952 1,798 1,798 
Conservation 

Commission 458 1,390 1,390 1,598 1,598 250 250 
POlan.&Dev. 2,248 560 2,808 185 185 2,623 2,623 
Town Audit 18,900 1,900 1,900 19,500 19,500 1,300 1,300 
Board of Assessors 16,924 11,285 28,209 14,143 71119 21 ,262 6,947 2,947 4,000 
Town Acct. 57 23.849 575 24.424 23,617 614 24,231 250 250 
Treasurer/ 
Collector 34,829 7,148 41 ,977 34,688 5,238 39,926 2,051 485 1,566 

F inance Com. 3,410 3,410 1,779 1,779 1,631 1,631 
Reserve Fund 35,000 35,000 35,000 35,000 
Insurance 66,833 192,000 92,900 284,900 190,603 144,231 334,834 16,899 16,301 598 
TownDebt 246,877 246,877 246,877 246,877 
Water Dept. 47,619 47,619 47,619 47,619 
GeneralFinance 

Expense 24,300 24,300 23,201 23,201 1,099 1,099 
Retirement 
& Pensions 132,000 132,000 132,000 132,000 
Police 396,651 33,510 430,161 392,836 30,496 423,332 6,829 6,829 
Fire 6,680 64,895 53,570 118,465 59,742 46,421 106,163 18,982 13,292 5.,690 
AmbulanceAssoc. 22,400 22,400 21,965 21,965 435 435 
Dog Officer 535 11,615 1,225 12,840 11,599 1,423 13,022 353 353 
INspection 472 17,600 3,368 20,968 17,584 3,823 21,407 33 33 
Shelfish 10,670 3,570 14,240 10,669 2,596 13,265 975 15 960 
Civil Defense 130 605 1,500 2,105 605 1,585 2,190 45 45 
Licensing 10,980 750 11,730 10,781 731 11 ,512 218 218 
PublicWorks 

Administration 88,500 88,500 84,453 84,453 4,047 4,047 
Town Hall-Bld.& 

Grounds 33,510 30,050 63,560 32,026 27,155 59,181 4,379 2,779 1,600 
Highway 121,888 30,620 152,508 119.041 31 ,812 150,853 1,655 1,655 
Cemetery 28 28,355· 8 ,350 36,705 28,267 8,324 36,591 142 142 
Sanitation 67,738 40,510 108,248 65,349 39,885 105,234 3,014 3,014 
MacMillanWharf 27,273 14,200 41,473 26,776 14,050 40,826 647 647 
Forestry 400 550 2,200 2,750 550 2,070 2,620 530 530 

~ Water Admin. 4,629 3 ,330 7,929 3,451 959 4,410 3,519 1,519 2,000 



~ Encum. Personal Personal Under Over Return to Encum. 
Account Title FY 1980 Services Expenses Total Services Expenses Total Expended Ex. Gen.Fund 1981 

Water Service 54,301 18,459 72,760 54,429 18,011 72,440 320 320 
Water Pumping 13,556 55,611 45,400 101,011 55,390 58,095 113,485 1,082 1,082 
Water Commission 900 900 900 900 
Parking 131,793 49,650 181,443 101,512 24,415 125,927 55,516 55,516 
Wharf Commission 150 150 25 25 125 125 
Human Services 
Administration 5,500 5,500 4,459 4,459 1,041 1,041 
Health 26,080 12,410 38,490 24,315 10,399 34,714 3,776 3,776 
Cape End Manor 330,680 147,751 478,431 314,200 140,335 454,535 23,896 22,687 1,209 
Councilon Aging 1,845 13,873 11,250 25,123 12,978 11 ,291 24,269 2,699 1,349 1,350 
Library 1,905 35,807 25,427 61,234 34,755 25,610 60,365 2,774 1,075 1,699 
Recreation 31,597 20,225 51,822 28,890 14,643 43,533 8,289 2,714 5,575 
Veterans' 

Services 1,323 1,986 26,862 28,848 1,986 27,311 29,297 874 874 
Heritage Museum 8,500 5,500 14,000 8,096 5,447 13,543 457 457 
Town Crier 1,584 150 1,734 1,689 100 1,789 55 (55) 
Art Commission 950 950 905 905 45 45 
Energy Committee 450 450 142 142 308 308 
CapitalBudget 12,600 12,600 12,169 12,169 431 431 
SchoolBudget 23,180 1,221,044 302,479 1,523,523 1 '190,001 312,598 1,502,599 44,104 25,207 18,897 

TOTAL 143 842 3 030 778 1 750,050 4,780,828 2,920,530 1,767.989 4.688.519 235.796 55 187.374 48.777 



------------------ R eportofthe 
TREASURER 

This past year was the second year of required schooling at the Univer-
sity of Massachusetts at Amherst for certification of Massachusetts 
Treasurers and Collectors. There was also a statewide conference in 
Fal mouth. Once again, our thanks to the Administration for encouraging 
cont inued education for this department. 

Parking Lots and Meters 

This office is responsible for the counting and depositing of all
recei pts. Money is counted at the bank by our personnel and deposited 
immediately into an interest-bearing account. The receipts for the past 
two years are shown on the schedule below:

Municipal Parking Lot 
Grace Hall Parking Lot 
Shankpainter Lot 

Total
Parking Meters 

Investments

1980

$215,877.54 
127,517.50 

24,057.94 
$367,452.98 

$50,397.19 

1981 

$237,646.86 
154,083.05 
21,715.91 

$413,445.82 
$50,966.25 

Rates for investment in Certificates of Deposit: 7-3/4%-20-1/8%-17%. 
Interestearned for the year was $166,833.00. 
Rates varied from 7.75% to 20% with rates at the end of the year at 
17.0%. 
Rates to December 1981 were down to 12.50%. 

Trust and Gift Funds Heldby the Treasurer 

Cemetery Trust Funds 
Term Deposit Certificate 
Term Deposit Certificate 
Savings Bank Book Balance
Savings Bank Book Balance

Library Trust/Gift Funds 
Smith
Dolan
Ph ipps 
Putnam 
Gifford 
Small

$115,000.00 
10,000.00 

1,408.55 
22,417.80 

$1,649.82 
5,290.45 

703.51 
406.42 

20,175.54 
12,343.28 
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Cape End Manor Gift Fund 
Term Deposit Certificate 
Savings Bank Book 

OtherAccounts Heldby Treasurer 
MalchmanMemorialFund 
Hancock Memorial Fund 
Community Center Gift Fund 

11,767.04 
12,776.52 

$87.73 
528.34 

1,004.88 

There was no Borrowing in Anticipation of Revenue or Taxes during the 
year. 

Bonded Debt Paymentsand BalancesDue: 

SchoolProjectLoan 

Comfort Station 

Harbor Improvement

PullicWorks 

Library 

HistroicalMuseum 

Fire Apparatus 

Cape End Manor 
(Partial)
(Balance)

Wellfields

Water Meters 

State House Notes 
Wellfield

(South Hollow)

Assessors Maps 

Developementwellfieds
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principal
interest
Principal
Interest
Principal
interesr
Principal
Interest
Principal
Interest 
Principal 
Interest 
Principal 
Interest 
Principal 
Interest 
Principal 
Interest 
Principal 
Interest 
Principal 
Interest 

Payments 
$20,000.00 

1,550.00 
1,500.00 

599.25 
20,000.00 
12,350.00 

5,000.00 
812.50 

25,000.00 
10,200.00 
10,000.00 

6,175.00 
10,000.00 

600.00 
6,000.00 
3,950.00 

61,200.00 
51,940.00 

5,000.00 
1,800.00 

35,000.00 
5,818.75 

Balances 
$40,000.00 

12,000.00 

180,000.00 

10,000.00 

145,000.00 

85,000.00 

0 

76,000.00 

977,600.00 

25,000.00 

105,000.00 

200,000.00 

55,000.00 
$160,000.00 

REspecfully,

Marguerite B. Cowing 
Treasurer 



------------------Reportofthe -------------------
TAX COLLECTOR

Awelcome decrease in the Fiscal Year 1982 Real Estate Tax Rate to 
$48.50 per thousand dollar valuation brought some relief to the over-
bUrdened property owners of the Town. Statewide, property owners have 
bOrne the burden of the operation of government. 

Real Estate and Personal Property bills for fiscal Year 1982 were 
mailedDecember 17, 1981. 

Motor Vehicle

A reduction in the Motor Excise Tax from $66.00 per thousand dollar
valuation to $25.00 per thousand dollar valuation was effective with the 
first billing of 1981. However, the loss of this revenue affects anticipated 
receipts forcing an increase in other services. The Town has already imple-
mented many increases in fees. This income is needed for the operation of 
the Town. 

Tax Takings 

Municipal Liens for unpaid Real Estate has been Completedthrough 1979. 
After a taking has been made, subsequent year taxes are added to the 
Original taking and interest for redemption is at 16.0% pluscosts. 

Taxes Collected:

1981 Real Estate 
1980Real Estate 
1979 Real Estate 
1981 PersonalProperty 
1980PersonalProperty 
1979 Personal Property 

Tax TitleBalances

1981 Motor Vehicle
1980Motor Vehicle
1979 Motor Vehicle
1978 Motor Vehicle
1977 Motor VeiVehicle
1976 Motor Vehicle

Interestpluscost on all above 

$2,677,778.4 7 
411,903.47 
102,492.66 
110,194.27 

6,230.16 
222.47 

208,185.90 

43,923.81 
42,263.14 

9,626.57 
2,360.54 
1,774.51 

75.08 

79,054.00 
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1980 Water 
1979 Water 
1978 Water 
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698.2 
118,685.3 
22,011.7 

Respectfully

Marguerite B. Cowing
Tax Collector



PublicSafety
------------------Reportofthe-------------------

POLICEDEPARTMENT

1 hereby submit the 1981 annual report for the Provincetown Police De-
partment. 

Effective January 1, 1982, all towns and cities in the CommonwealthCommonwealth
will assume the responsibility of processing parking tickets, a job done by 
the courts in the past. Initially,we will have to appropriate money for a 
parking clerkand probablycontract out for computer processing. Even with 
this expense, the town shounld realize a net profit of approximately one 
hundred thousand dollarsthrough this sytem. 

This year, with two murders and one armed robbery, we have seen an 
increase in violent crimes. Iwith to publicly thank those members of the 
department, who through their dedication, zeal, and exceptional police
work, brought all three crimes to their conclusion in a very short period 
of time. 

Because of heart-related injuries, this department has been under-
staffed since early summer, putting a burden on those who have had to 
double their duties, change their shifts, thus disrupting family lives Iwish 
to thank these members for their efforts. 

I also wish to thank the citzens for your cooperation given to this 
department. 

PARKINGMETER SYSTEM

Money collectedfrom meters 
Paid tickets 
Courtfines pa id to town 
Dog fines pa id to town 

1979 
$58,428.71 
$15,595.45 
$12,659.40 

Respecfully,

James J. Meads, 
Chief of Police 

1980 1981 
$55,827 .00 $50,966.25 
$26,765.85 $19,904.01 
$12,958.16 $13,732.00 

765.00 $1,595.00 

DISBURSEMENTSTOTOWNTREASURER 

PoliceReports 
Pistol Permits 
Firearms id Cards 
Reimbursements 
miscellaneuos
RevolvingAccount 

$1394.00 
280.00 
122.00 

1859.93 
124.00 

$14,029.55 
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COURTACTIVITIES

TotalNumber of Offences 
Guilty
Not Guilty
Dismissed 
Bound OverGrand Jury 
Appeals
Outstanding Warrants 
TotalNumber of Defendants 

MOTORVEHICLECITATIONSISSUED

953 
632 

16 
246 

7 
7 

35 
573 

Arrests Complaints

January 1 4 
February 4 5 
March 3 17 
April 2 5 
May 2 20
June 9 31 
July 14 30
August 10 32 
September 5 26 
October 3 8 
November 2 4 
December 2 1 
TOTALS 57 183 

TOTALPERSONSARRESTED 

Adults Juveniles 

Arrested 497 36 
I 265 5 
NCAPTOTAL 762 41 

OFFENSESKNOWTOTHE POLICE

Murder 
Rapes 
Unarmed Robberies 
Armed Robberies 
Assaults
Breaks 
Larcenies 
Motor VehicleThefts 

90 

2 
2 
1 
1 

66 
92 

284 
15 

Warn ings Total 

5 
9 
20
7 

22 
1 41 
2 46 
1 43 
1 31 

11 
6 
3 

4 244 

Total 
533 
270 
803 



PROPERTYSTOLENAND RECOVERED 

currency and Notes 
Jewelryand Precious Metals
Clothingand Furs 
Locally StolanMotor Vehicles
OfficeEquipment 
TVs,Stereos, Radios 
Firearms 
HouseholdsGoods 
Livestock 
Miscellaneous
TOTAL

ARREST CHARGES 

Armed Robbery 
Assaultwith a Dangerous Weapon 
Uninsured 
Unregistered 
Operating Under the Influence
Operating to Endanger 
Hit and Run w/Property Damage 
Hit and Run w/Personal Injury
Fornication 
Assaultand Battery 
Rude and Disorderly
Assaultand Battery on a Police Officer
Warrants 
Trespassing 
larceny Less 
Breaking and Entering Day 
Attempted Breaking and Entering 
larceny Over
Possession StolenProperty 
Narcotics 
IndecentExposure 
Fugitive from Justice 
MaliciousDestruction 
Assaultand Battery w/Dangerous Weapon 
Runaway 
Resisting Arrest 
Rape 
UnnaturalActs 
interferungw/policeOfficer
Operating after Revocation 
Affray 
Defrauding Inkeeper
Contributing to Delinquincyof Minor 

Stolen
$19,754.00 

66,050.00 
3,677.00 

53,800.00 

12,410.00 

1,530.00 

64,249.00 
$221,470.00 

Recovered 
$4,526.00 
26,600.00 

26,650.00 

30.00 

450.00 

1,470.00 
$59,726.00 

3 
6 
3 
4 

53 
8 
5 
2 
2 

16 
68 

5 
51 
34 
14 
2 
4 

10 
18 
82 

6 
1 

22 
9 
5 

13 
2 

26 
3 
3 
4 
4 
1 
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Possession of Fireworks 
Possession of a Dangerous Weapon 
Annoying and Accosting 
Littering 
Larceny of Motor Vehicle 
Begging 
Murder 
Minor in Possession of Alcohol
Breaking and Entering Night 
Operating w/o License 
Assaultw/Attempt to Murder 
Arson 
publicDrinking 
Refuse to Stopfor a PoliceOfficer
Conspiracy 
Misuse of a Credit Card 
Possession StolenPrescription 
Uttering 
Operating Against One-way
Sleepingin the Open
Disturbing the Peace 
Breaking Glass in a Building
Larceny from a Building

---------Report of the 
BOARDOF FIREENGINEERS

The Board of Fire Engineers respecfully submits its Annual Repo rt of the 
Fire Department for the year 1981. 

A totalof 127 Alarmswere answered by the Fire Department in 1981. 

Breakdown of Calls:
BuildingFires 
Auto Fires 
Brush Fires 
Boat Fires 
ElectricalFires 
Electrical/PoleFires 
StoveFires 
Chimney Fires 
FalseAlarms
Bomb Scares 

24 
5 

12 
4 
7 
5 
5 
3 

23 
3 

Auto Accidents/Gas Spills
Auto Gas Leaks 
Propane Gas Leaks 
Gas Spills 
Boat Oil Spills
Boat Pumpings 
Defective Oil Burners 
FloodedOil Burners 
Water Damage 
Depth Charge Standby 
Complaint

9 
6 
2 
2 
2 
3 
4 
2 
4 
1 
1 

Ofthe above calls, 11 were determined Arson and 4 were of an nder-
termined nature. 

The Chief and Deputy Chief alsoresponded to a totalof 33 calls.
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Breakdown of calls:
Auto Gas Spills 12 FaultySmokeAlarms 4 
Auto Accident/Gas Spill 1 FaultySprinklerSystems 1 
Brush Fire 1 L.P . Gas Odors 2 
Stove Fire 1 Defective Oil Burners 1 
Bomb Scares 2 Water Damage 1 
Boat Oil Spill 1 Complaints 6 

The Chief performed 605 Inspections in Town; Breakdown of In_
spections: 

Innholders 120 HealthFacilities 8 
Camps/Cabins/ Apts. 73 Schools 12 
Gift Shops 83 Wood Stove 22 
Restaurants 94 Fire Alarms 107 
Lodgings 62 Stables 3 
Liquor Establishments 3 Pharmacy 2 
Grocery Stores 4 Placesof Assembly 6 
Service Stations 5 New Development 1 
Marina 2 

During this year, the Board of Fire Engineers voted to meet twice 
monthly in order to keep up with increased business, within the depar-
ment and in conjunction with the Town Manager, Selectmen, and other 
town departments. 

Maintenance of all Fire Department buildings is continuing and efforts 
being made to have painting and lightcarpentry done by students of Cape 
Cod technicalHigh School

Engine No. 192 received extensive repairs this year at Maxim Motors in 
Middleboro'Mass. These repairs were necessary in order to extend the service 
lifeof the vehicle

The town's Municipal Fire Alarm System is now in the process of 
being replaces due to problemsof age and corrosion in the holdingtanks. 
The transmitter is also being replaceddue to its age, in excess of 30years 
old The Board of Fire Engineers declared this an emergency situation in 
order to placethe system back in operation as soon as possible.

The Fire Department's Arson Squad now consists of nine investigators 
who have attended several classes and meetings with other Cape Fire and 
Police Chiefs and Arson Squad members, in order to combat arson. The 
Arson Strike Force is dedicated to reducing the number of arson crimes 
Withinour community and throughout the Cape. 

605 Fire Inspectionshave been completed in Town,by myselfand in 
conjunction with the Town's Inspection Team. The total revenue to the 
Town from these inspections was $3,025.00. The cooperation demon-
sth rated by Town residents and Business owners during these inspections, has 
elpedto maintain fire incidents at a minimum level.

The SprinklerSystemat the oldManor has been changed over to a dry 
System in order to prevent pipes from freezing and is checked on a weekly
sis by the Fire AlarmInspector

th The new Manor's fire alarm system is checked on a quarterly basis 
roughout the year. 
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At this time, Iwould like to stress the need for a full time secretary 
for the F ire Department due to overload of paperwork involved within 
the department and rescue squad. 

Respectfully submitted, 

ClementSilva,
Chief

-------------------Reportofthe------------------
PROVINCETOWNRESCUE SQUAD

Captain RonaldWhite submits his annual Report of the Rescue squadfor 
the year 1981. 

The Rescue Squadresponded to a totalof 801 callsfor the year. 

Breakdown of calls:
AbdominalPains 28 InsectBites 
Breathing Problems 54 Motorcycles Accidents 
Auto Accidents 11 OD/DrugRelated
Bike/Moped Accidents 18 Oxygen
Boat Accidents 1 Reaction to Medicine 
Burns 16 Seizures/Diabetics 
ReactionPains 49 Suicides/Attempts 
Childbirth/Labor 4 Transportation 
Convulsions 3 Fires/Searches 
Code99 12 Head Injury
Cuts/Scrapes/Bruises 137 Stroke
Drownings/Water Ace. 1 Back Injury 
Falls 43 Auto/Pedestrian Ace. 
Fainting 49 EmotionalProblems
Food Poisoning 11 Refused MedicalAid 
Fractures 59 Miscellaneous
Heat Exhaustion 5 

The following is a monthlybreakdown of calls:
January 34 July
February 22 August 
March 19 September 
April 30 October
May 67 November 
June 77 December 
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7 
2 

11 
63 
4 

33 
7 

19 
12 
27 
11 
22 
12 
4 

41 
59 

174 
184 

81 
54 
28 
31 



Breakdown of SummerStandbyCalls:

May 15 
June 26 
July 154 
August 148 
September 48 
Total 391 

The Provincetown Rescue Squad now has a total of 11 EMT's and 
4 Paramedics, one of which is Nationally Certified. 

There are presently two new members enrolled in the new EMT class
that is be ing conducted at BarnstableCounty F ire Training Academy. 

I would like to point out that for anyone to become certified as a 
registered EMT they must completea total of 100hours of tra in ing. Upon 
completionof the ir train ing they must pass a written test of approximately
150questions, plus a practical test in which they must demonstrate the ir 
profic ie ncy in "TheHands on Aspect"of their training . In add ition to t h is 
training a person must complete another course of Approximately 500
hours, and then be tested in order t o be qualified as a Cape & Islands
Paramed ic. The Squadnow has 4 Paramedics. 

Each EMT must be recert if ied eve ry two years and this req ui res at 
least70hours of additionalt ra ining every two years. 

Except for the Capta in and Lieutenant of the Squad, rescue members 
are volunteersand are not compensated for responding to rescue calls.

As the number of callshas steadilyincreased over the summer mont hs, 
Ifoun d it necessary to request the Board of Enginee rs to ask the Town fo r 
SummerStandby fo r the squad due to the time involved and the lossof 
income to the volunterswho were respond ing to these callsThis system 
has wo rked well through the past few years and Ican see no reason why we 
shouldnot continue it. 

Ihave also requested an increase in the hourlyrate paid to the summer 
standby crews. Summer Standby crews not only respond to rescue calls
but also conduct swimming pool inspections, Sprinkler system su rveys and 
other duties as assigned by the Board of Engineers. They will alsobe doing 
routine maintenance on both rescue vehicles plus they will be reponsilbe
for mai ntaining both rescue vehicles in accordance with the regulationsset 
up by t he Massachusetts Department of PublicHealth

Respectfu ll y subm itted, 

Capta in RonaldWh ite 
Provincetown Rescue Squad 
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--------------------Report of the -------------------
CIVILDEFENSE DEPARTMENT 

I received my reappointment in July, 1981 and have attended the monthly 
administrative meetings and seminars held by the Massachusetts Civil 
Defense Agency during the year. 

Civil Defense is participating in alert ing and testing every two months 
(checker board test state wide) through the 24 hour a day attendance by
the police despatcher . 

Civil Defense participated in the simulated hurricane test held this 
year to test our preparedness. This test was very poorly attended by de-
partments of the town so a report to headquarters of Civil Defense could 
not be prepared properly. 

More equipment has been installed in our communications installa-
tion in line with our upgrading process and is functioning . A phone patch 
system is also installed

Civil Defense in line with the newly formed Public SafetyCommittee 
is preparing an upgrade of Public SafetyShelterPlan. 

Respectfully submitted, 

Earle H. Chaddock, 
Civil Defense Director 

------------------Report of the -------------------
SHELLFISHCONSTABLE

The 1981 shellfish season was a very good producing year. Hatches Harbor 
did real WELL on soft shell CLAMS, the boat ramp area west end had quite a 
few quahogs during the first part of the year. 

The west side of the west end breakwater area when it was opened on 
oCTOBER18th and up until this writing had a tremendous amount of quahogs 
both SMALL and large but the small little neck size dominated the take. IT
has been one of the best years for these SMALLquahogs in qu ite a few years. 
sOFTSHELL CLAMSare also abundant in certain areas and a very good supply 
of them are still available. 

We were also blessed with a fairly large crop of bay scallops. This area 
was found by me on one of my patrols looking for sea clams. This area 
has been fished fairly hard because it is based on a daily limit of two 10
quart pails and most of the scallops are taken during neap tides. They are 
of good size and a FAIRLY nice eye (muscle) is taken after they are opened. 
Many a delicious MEALhas been eaten during this bonanza. 

A big warm thank you to Ronald Martin for his help in planting SHELL-
fish in prime areas. During planting time 60,000seedling juveniles and 266 
bushels of adult quahogs were put out. The seedlings were put in a pen and 
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covered with a 1/4 inch plastic mesh so that the green crab could not get to 
them. 1 lost a pen of the small quahogs because some thoughtless person 
took off the protective plastic net covering. The young quahogs were 
destroyed by the green crabs. 

Green crab traps were placed out in May and were taken in December 
14TH These predators start to disappear when the first hard freeze arrives. 
This was one of the most abundant green crab seasons ihave experienced 
since i started trapping these predators six years ago. During the warm 
summer months each trap would catch a full bushel of crabs during a 
baiting. These traps were drawn and baited every two to three days. This 
predator control also consists of gathering moonsnails and starfish. These 
are brought ashore and deposited above the high water mark. 

During the summer months countless oral warnings were given to 
persons trying to take shellfish in closed areas. 
iwould also like to bring to the attention of the residents of pROVINCE-

town, that we ARE reimbursed by the STATE of Massachusetts a certain 
percentage of monies spent on my shellfish budget. This percentage is 
usually 50% but this year it was a little less. The amount that we received 
was $4, 163.35. This money reverts back into the General Fund. 

There were 315 resident family shellfish, 3 non-resident family and 9 
non-resident worm permits issued this past year and also 4 commercial sea 
clam permits. 

Here is a total rundown of all shellfish taken during the past year: 
481 buckets of soft shell clams 
742 buckets of quahogs 
460 buckets of mussels 
321 buckets of sea clams 
259 buckets of bay scallops 

Also 947 bushels of sea clams were taken commercially. 
ialso attend meetings held once a month by the Mass. Shellfish Officers 

Association and the cAPE COD Shellfish Advisory Committee. At these 
meetings valuable knowledge is learned from different officers on techniques 
used by them in the propagation of shellfish. 

Respectfully submitted, 

Robert Enos, 
Shellfish Constable 
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-------------------Reportof the ------------------
LICENSING DEPARTMENT 

Ihereby submit the Report for the year 1981 for the Licensing Board : 

TRANSIENTVENDORS 71 $17,750.00 
GALLERIES 12 1,200.00 
LODGING 67 670.00 
CAMPSAND CABINS 74 740.00 
PACKAGE STORES 9 1,575.00 
ANNUAL ALCOHOLICCOMMON
VICUALER 9 8,100.00 

ANNUAL ALCOHOLICINNHOLDER 4 3,600.00 
ANNUAL CLUB 150.00 
SEASONALALCOHOLICCOMMON
VICTUALER 38 31,500.00 

SEASONALALCOHOLICINNHOLDER 7 6,300.00 
NON-ALCOHOLICCOMMON
VICTUALLER& INNHOLDER 28 700.00 

TAXIOPERATORS 10 30.00 
TAXICABLICENSES 7 35.00 
COMMERCIALSHELLISHLICENSES 5 125.00 
PARKINGLOTS 9 225.00 
SUNDAY& WEEKDAY 

ENTERTAINMENT 38 2,510.00 
MISCELLANEOUS 15 250.00 

TOTAL $75,460.00 

ATTENTION: All licenses must be displayed before opening as per 
LICENSINGBOARD.

REPORTOFMISCELLANEOUSPERMITS

Respectfully submitted, 

Julia Kane, 
Licensing Agent 

For the year of 1981 the following Permits were issued: 

FLOATS(11) and FOOTAGE
PARKINGPERMITS
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$7,542.00 
17,425.00 

$24,967.00 

Respectfully submitted, 

·Jill O'Brien



Reportof the ----------
BUILDINGINSPECTOR

Iam pleased to submit my second annualTown Report. 

BUILDINGPERMITSISSUED
LICENSE INSPECTIONS
COSTOFCONSTRUCTION

197 
475 

$1,413,180.00 

There have been several changes in the Inspection Department and 
Massachusetts StateBuildingCode.The single and perhaps most important 
change is that all building contractors will have to be lincensed as well as 
plumbers and electricians.There has been some confusion in the implemen-
tation of this program, but it is apparent that the program will go into 
effect t h is year. 

After completing the first year of Licensing inspections, the team,
consisting of the Health Agent,Wiring Inspector, Fire Chief and myself,
feel that it is more successful than we couldhave hoped for . This system of 
inspection we feel has made Provincetownone of the safest towns to shop 
or stay in. 

In the Building Department I have maintained the inspection fee 
schedule for license inspections at $25.00 per inspection for all commercial
buildings.This has created a new and badlyneeded source of revenue to the 
Town. 

In closingIwouldliketo thank all Town Departmentsforthei r coopera-
tion throughout the year. 

Respectfully,

Richard E. Nickerson, 
Building Inspector 

-------------------Reportoft he -------------------
PLUMBINGINSPECTOR

I herewith submit my Plumbing Inspector Annual Report for the year 
1981. 

Fees collecedwere as follows:

Permits Issued
Fees Collected

23 
$769.00 

Respectfullysubmitted, 

John Perry,
Plumbing Inspector 
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----------Report of the ----------
WIRINGINSPECTOR

Ihereby submit my AnnualReport for the year of 1981 . 

PERMITSISSUED:
Electrical
Fire & BurglarAlarmss
Total

COMPLAINTS:
RESPONSE& INVESTIGATIONAT FIRES
AND OTHEREMERGENCIES
MUNICIPALBUILDINGS& ALARM TESTING:

New Cape End Manor 
OldCape End Manor 
Library 
Drop InCenter 
Heritage Museum 

431 
22 

453 
37 

177 

Weekly
Monthly
Monthly
Monthly
Monthly

This year was an excrptionallybusy year, the primary reason being the 
new licensing inspection procedure. 

Much was done this past year to upgrade w iring and emergency lighting
in all commercialbuildings.

The inspection fee schedule increase which went into effect on May 8, 
1981 has brought the Town of Provincetown up to a par with other towns 
of the Commonwealth and of course has brought in addtional revenues to 
the Town. 

The responsibilities of the Wiring Ispectorare the issuing of permits, 
follow up inspections, being on call 24 hours a day and answering to all
structuralfires and other emergencies. 
Iwould lliketo thank all Town employeesfor their continued coopera-

tion and in particularthe Fire Department and PoliceDepartment, Building
Inspectorand HealthAgent. 
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Respectfullysubmitted, 

WilliamR. Ingraham
Wiring Inspector 



------------------Report of the 
01 L INSPECTOR

1 here by submit my AnnualReport for the year 1981. 
OilBurner Permits 85 
Fuel Storage Permits 
Inspections

32 
124 

As you have been aware, for many years the Town of Provincetown has 
had to pay for the position of Oi l Inspectoras mandated by StateLaw. Fees 
for such inspections have been low and not adequate to justify the salaryof 
the Oil Inspectorhowever low

My feeling has been that in order for the main burden to be liftedfrom 
the general publicfor thisthe fee had to be updated. 

My feeling and the Board of Selectmenand the Town Manager agree 
to this concept, and as a result of consultation on this matter, the fee of 
$5.00 across the board for inspections was increased to $10.00. The fact 
that a se parate fee for oil storage alonedid not exist, therefore created a fee 
charge for storage wh ich is $2.00 for each 100 gallons stored or any part 
thereof. Example 275 gallonswouldcost $6.00, $2.00 for the additional 
75 gallons In the past if an installerwas to install a boiler plus 1,000 
gallonsof fuel underground (a buried tank it requ ired a minimum of four 
visits by the oil inspector. This is necessary to be sure that the tank was 
buried in ground free of stones, rocks, etc., that it was deep enough and had 
proper size pipe for fill and ventetc. For all this we got $5.00 for the Town 
to put t oward my salarysalary That same installationunder the new fee system 
would cost $30.00. My feeling is that the peoplewho need the serv ice 
should pay for it. The home owner pays less since the average for home 
installationsruns $16.00. 

Next year I expect to collect in fees enough to pay my salary thus 
relieving the burden on the taxpayers for the first time since the position 
was created. I will serve in the best interest of the Town as long as I am 
appointed to this position with the public safety and interest my f irst 
priority . 

Respectfullysubmitted, 

Joseph Trovato, 
OilInspector 
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----------Report of the ---------
DOG OFFICER

The following is my report as Dog Officer for 1981. 
At the present time 326 dog licenseshave been issued. The dog licensing

year began April 1, 1981, and will end March 31, 1982. Steps are being 
taken to assure that all dog owners who have failed to get their dogs licensed
in 1981 willdo so before March 31, 1982. 

There were 17 cases of dog bite recorded. All cases were investigated 
and the dogs concerned were placed under quarantine for ten days' obser. 
vation, and records were checked for Rabies vaccinations. 

Elevendogs were killedby cars. 

Respectfullysubmitted, 

WilliamP. Fields
Dog Office; 

----------Reportofthe ----------
ANIMAL INSPECTOR

The following is my report as Animal Inspectorfor 1981. 
All stablesand I ivestock were inspected. Animalsquarters were main

tained with due regard for cleanliness and the animalswere all in good 
healthand showed evidence of excellentcare. 
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The livestockcount is: 
44 horses 
4 ponies. 

Respectfullysubmitted, 

WilliamP. Fields
Anima/Inspector 



PublicWorks 
------------------~Reportofth e -----------------

HIGHWAYDEPARTMENT

Once again it is my pleasure to submit the Annual Report of the Province-
town Highway Department for the year of 1981. 

It is seldom that the citizens of any community stop to evaluateand 
give much thought to the many overall duties, problems publicdemands, 
requ irements and responsibilities of a modern highway department. 

As in last year's Report, I again want to point out that in spite of the 
fact t hat this Department consists of onlyeight men consisting of a Super-
intendent, a Foreman, five laborersand a mechanic, an enormous amount 
of work was accomplished during the year under conditions beyond our 
control These conditions are caused by sickness, accidents, vacations and 
an extra work load when we are required to assist other departments in 
their work. This includescare and maintenance of the dump, assisting the 
Water Department and the Cemetery Department. 

The Highway Department, with the limitedwork force and equipment 
that it has to work with, is performing wonders and gets littlecred it and 
recogn ition for work performed. It is for the above reasons that I feel that 
it is my duty to inform our citizens of these facts that begin with the 
sweep ing and removal of thousands of tons of sand and debris from all our 
Town streets. It continues with the earlySpring Pick-up and removal after 
the snow and ice season, and continues throughout the year. Th is work is 
done seven days a week. 

Each year we carry on a continualcleaningprocess in order to prevent 
flooding of private and public properties, which includes installing and 
cleaning catch basins, manholesand surface drainage pipes . Whenever time 
and money will permit we add to our drainage system and construct 
additional drainage facilities This includesconstant repairs to our clapper
valves and drainage outlets at the beaches which are undermined, covered 
by debri s, put out of o rder and many times destroyed by severe tidalwave 
and floodaction. 

The operation of sanding of icy streets and sidewalks during Winter 
months for publicsafety purposes and the prevention of vehicleand pedes-
trian acc idents goes on regularly night and day throughout the winter 
months. Tons of sand and saltare spread over streets and sidewalksto make 
them safe and constant thawing and freezing often make it necessary to 
repeat this operation. We also replace repair and maintain all streets, 
traffic posts and signs. This is a continuous process with several hundred 
signs located in all parts of the Town. Each year many of them are stolen
by souvenir hunters, destroyed or mutilated by vandalism and damaged by 
motor vehicles This work is carried on throughout the Winter and early
Spring during inclementweather. 
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On numerous occasions it has been necessary for one department to 
assist another with men and equipment, and without this cooperation anc~ 
assistancemany of our projects wouldhave either been delayedor comsume
more time

I wish to thank all for the cooperation that I have received. 

Respectfullysubmitted, 

Francis Packett 
Superintendent 

------------------Reportofthe 
CEMETERY DEPARTMENT

It is with great pleasure that I submit my report for the past year, 1981, as 
Superintendent of Cemeteries. 

This past year we again reseeded and loamedmany of the lots which 
reallyneeded it. Alongwith this comes generalmaintenance such as mowing, 
trimming and watering with what littlewater we have. This is our biggest 
problem due to the fact that there are not enough pumps to give us the 
water we need. At one time we were getting $1900 a year to continue with 
putting in water services as needed, but likeeverything else, the appropriation 
stopped and so did the water project. What is needed badley is more water, 
and this we cannot get without monies from somewhere. During the past 
year many headstones were pushed over by vandals They were replaced
but once again pushed over as fast as repairs were made. It is an unfortunate 
situation when the property of the deceased cannot be left in peace. 

In our continuing effort, we will continue to work hard, and slowly
but surely improve our Town Cemeterieswith the continued cooperation 
from our Town departments and the guidance from our Town Manager, we 
will continue to beautify and improve our Town Cemeteries. For instance, 
all granite posts and walls that are coming down were removed to make it 
neater and easier for mowing and trimming. A tractor and pump were pur-
chased this year which have helpedto allowbetter maintenance, but we also
need to replace those old buildingswith one big new one because what we 
have up there is all rotten and some day someone will get hurt in one of 
them and the Town will have to pay. 
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PaulFlores
Superintendent 



~---------Report ofthe ----------
CEMETERY COMMERSIONERS

It is with a great DEALof pride that we submit this, our first Town Report. 
The Commission spent the EARLY months FAMILIARIZING ITSELF as to the 

duties, procedures, etc. of a commission. sEVERAL of us are novices to this 
type of endeavor. 

Many things are needed at the cemeteries, most pressing, an extension 
of the sprinklersystem. Alsovadalism is an on-going financialproblemto 
the taxpayer. In this regard, research is being done on fencing. We are sub-
mitting a Capital Improvementbudget for fencing, a completewater system, 
and guard rails to lineCemetery Road. 

NONE OF THESEPROJECTSCAN BE ACCOMPLISHEDWITHOUT
MONEY

For this, we worked very hard increasing the cost of cemetery services. 
There had not been a change in prices in SEVERAL years. A copy of the price 
increases follows

A new John Deere tractor was purchased for the work that has to be 
done on the lawns

We cannot complete this report without extending our most sincere 
thanks to Town Manager, Mr. WilliamMcNultywho spent many hours with 
us informing and guiding us through our difficult primary year and to 
Leonard Ferguson, and all in the Town Hall who took their time to answer 
all our questions. 

Respectfullysubmitted, 

Aubre Givler
HelenValentine

Judy Polay
MildredBent 

PROVINCETOWNCEMETERYDEPARTMENT

Lots and graves are sold to residents, or former residents of Province-
town, and are not transferable

All orders must be in the office at least24 hours before time of burial
Orders for Saturday funerals must be made in the office, not later than 
8 A.M. Friday morning. 

PRICESOF LOTSAND GRAVES 

SingleGrave 4 X 1 0 
Two Graves 10 X 10 
FourGraves 15X20 
SixGrave Lot 15 X 15 

(4 Grave Lot+ 2 Grave Lot) 
Eight Grave Lot 20 X 20 

(4 Grave Lot+ 4 Grave Lot) 

$200 
400 
800 

1200 

1600 
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PERPETUAL CARE INCLUDED

1. Opening for adults $150 
2. Disinternment 150 
3. Opening for stillborn 50 
4. Intermentof ashes 50 
5. SaturdaySundayor Holidayfunerals-Extra 75 
6. Funeralsentering the Cemetery after 3:30P.M.-

EXTRA-based on hourlywage earned for 
overtime, Union Rate 

7. Foundations-per running foot 
(a) Gray Granite Marker 
(b) Bronze Marker 
(c) Upright Stone(per lineal foot) 

8. Vaultcovers are to be placed in position by vault
company employeesONLY

10 
15 
40 
10 

Make checks payable to Town of Provincetown, CemeteryDepart-
ment, Town HallProvincetown, Mass. 

Other work, such as removals and taking out curbings, will be priced 
according to time required to perform task, and extent of materialsinvolved

The above prices have been made by the Cemetery Commissioners and 
are subject to change upon being reviewed every three (3) years. 

As adopted by vote of the Cemetery Commission, July15, 1980. 

--------------------Reportofthe --------------------
SANITATIONDEPARTMENT

Submitting my fourth annual report gives me much to remember regarding 
total cooperation within the Town, employeesand citizens alikeWithout 
the sincere efforts from everyone, this Sanitation Report would not have 
been the pleasure it is to write. 

A special thanks go to all! Rubbish collectionis still being operated on 
a full schedule in spite of Prop 2Y. , with I ittle or no problemsThanks to 
the efficiency of the men involved

The landfill operates on a seven day week schedule 7 A.M. to 4 P.M., 
with the exception of major holidaysand winter months, December through 
Aprilwhich can operate on a five day week. 

The violations experienced at the landfill are expected due to direct 
efforts of D.E.O.E. and E.P.A. to correct, controland protect the health
safety, and environment of the publicWe are presently in the stages of 
correcting any problems that have arisen due to these new and growing 
concerns. 

The septage coupons and new use fees have yielded the amount of 
$5,500.00, which was returned to the Treasury. 
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A special thanks to Roger Legg our custodian, for the care that he 
extends in this department. 

Respectfullysubmitted, 

EileenAndrews, 
Health Agent 

-------------------Rep ortof th e ------------------
HARBORMASTERAND WHARFINGER

1 wish to subm it my wharf report for the year 1981: 

SeafoodPacke rs 
ProvincetownCoop. Inc. 
Boston Boat 
Robert Cabral
John Merrill-HermanBent 
RalphGray AlbertSilva
CharlesMayo- Robert Woods 
ChesterMaynard- Robert Hen rique 
ManuelPhilips-Robert Burns 
Edwa rd Salvador--JohnEdwards 
Justin Avellar--DavidDutra 
Jerry Costa 
PamelaCoelho
AlbertAvellar

Comparative Production for January -September 1981 
Our fish ing fleet and its value to the town. 
The following figures and valuesare estimated . 

Cod
Cusk
Haddock 
Haddock Scrod
Hakewh ite 
Pollock
Blackbacks 
Dabs 
Fluke
Greysole
Yellowtails
Lemon sole

Pounds 

4,634,000 
11 ,000 

213,000 
132,000 
40,000 

448,000 
1,803 ,000 

730,000 
4,000 

440,000 
2,246,000 

90,000 

13.416.68 
3,170.00 
6,500.00 

698.00 
588.00 
639.00 
632.00 
690.00 
680.00 
610.00 
727.00 
782.00 
569.00 
944.00 

$30,645.68 

Value

$1 ,635.000 
3,000 

109,000 
49,000 

9,000 
138,000 
797,000 
341 ,000 

3,000 
281,000 

1,555,000 
6B,OOO 
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Herring 
Swordfish
Tuna bluefin 
Whiting round 
Sanddabs 
Wolffish 
Lobsters 
ScallopsSea
Ocean Pout 
Angler 
SummerSquid
Ocean Perch 
Unclassified

Total All Fish 

25,000 

368,000 
213,000 
210,000 

7,000 
220,000 

12,000 
2,899,000 

14,746,000 

2,000 

105,000 
40,000 
39,000 
17,000 

886,000 

4,000 
443,000 

$6,524,000 

Respectfully submitted, 

StanleyCarter
Harbormaster 

------------------Report ofthe -------------------
WATER DEPARTMENT

This past year we have proceeded slowly and with caution in the Reclama-
tion Project better known as the "Gas Spill in No. Trurowhich has 
affected the South Hollow Wellfield Our reasons for moving slowly are 
numerous. Through the consulting firm of Camp Dresser & McKee 
(C.D. & M.). the Town of Provincetown has presented to the Commom-
wealth of Massachusetts, many plans that could have solved the dilemma 
at South Hollow Unfortunately, the Commonwealth has denied us the 
ability to go forth with these plans. We feel even as this is being printed
that alternatives are a reality and we are in the process of funding them 
through the Commonwealth . We anticipate that by the next reportthe Gas 
Spill and clean up of the ReclamationProject at SouthHollow should be 
back in line. As stated earlier we've met with great resistance from the 
Commonwealth concerning previous projects, but we are presently pre-
pared to move forward with a site treatment plan whereby the water is 
recycled and put back in the ground at a safe level acceptable to the State
We can also refunnel again and proceed forward with the SouthHollow
project one that represents a greater number of monies. C.D. & M. has 
assured us that it is a safe and secure plan. The National ParkAirbaseand 
Commonwealth are all in agreement with the plan; our only problem is 
the funding. The cost is estimated at approximately $1.5 million The 
Town Manager Board of Selectmenand others involved are attempting to 
secure funds so that it won't mean an increase in the taxes for the com-
munity. We hope the proper people responsible for the clean-up will paY 
for it, and not the Town of Provincetown . We apologize for the delaybut 
anticipate all to be smooth by May or June of 1982. 
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Another project underway is the painting of the water tanks, and the 
resurfacing of the tank at the west end of town, the oldest of the three 
tanks. We expect to begin the resurfacing in March, 1982. The Mt. Gilboa
tank. which requires work both inside and outside, should be completed
alongwith the other tanks, by mid May of 1982, and shouldbe back on the 
line in anticipation of Memorial Day. It is a safety measure for the purpose 
of securing a good water system. 

A new project commencing late in March of 1982, is for a leak detection 
system covering the entire community. Its importance is dual-fold leak 
detection and a mapping of the entire water system. In the period between 
December 1979 and December 1980, our records show 35% of u naccount
able water. In a one year period, the water department through the efforts 
of the pumping and service crews, have been able to reduce the amount of 
unaccountablewater to 17%. We feel that after the installmentof the leak
detection system, we should be able to bring the unaccountablewater level
to a respectablerange of 5-8%. 

A long range plan that has, on occasion, slowed to a crawl is near 
completion and that is a congenial solution to our water problemswith 
Truro . These planswill be available for examination by both the Towns of 
Truro and Provincetown in the near future. We welcomea new team mem-
ber-Mark Forest (Provincetown's Funding Co-ordinator)-who has assisted 
us in completingthis report. We thank all for their patience in this matter, 
and anticipate completion and subsequent presentation of the report, as 
soon as possible At this time, a special word of thanks to both George 
Howland and Paul Anderson of the Department of EnvirnmentalQuality
Engineering at Lakeville for their assistance with this, and the reclamation
projects. 

Since my appointment as Water Superintendant, many conversations 
have transpired with C.D. & M. On the surface, it has appeared that they 
have slowed our progress on many projects. This couldnot be farther from 
the truth. At this time, thanks are extended to C.D. & M.'s chief consultant
to Provincetown, Robert Weimar, and his assistants Jeffery Diercke and 
J. EllisTurner. Thanks to the efforts of C.D. & M., we previouslywere able 
to institute an emergencywater system. I want to emphasize completecon-
fidence with C. D. & M., and anticipate continuance of a congenialworking 
relationshipwith them. 

One final issue that requires addressing is the present billingsystem (the 
meter system). Many dispute its merits. The meter system is appropriate, 
although the billing system needs to be modified accordingly Presently
we are working in conjunction with several consultingand computer firms 
in hopes of resolving the problem so the residents can rely on the meter 
system with accuracy. 

At this time, thanks are in order. My deep ffelt thanks to the men that 
Perform the physical work required on maintaining this department: the 
meter, pumping, and service crews. Special thanks to Joe Smithwho for 
the past 34-35 years, has kept water coming into Provincetown. Much 
respect and appreciation for his loyal work. In Town Hall, thanks to all 
Who help this department function smoothlyOur newest team member, 
Raymond Sparks has done an outstanding job as water clerk A special
thanks to Town Manager, WilliamMcNultyfor his assistance and guidance, 
and to the Board of Selectmenand Finance Committee for their tremendous 
assistance. They have seen me through a difficultyear. One final word of 
thanks to Fran cis Packett, the Highway Superintendant, and his crew for 
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their efforts to assist us in any and all emergency situations. 
I hope that, in the future, I am able to report that all our problemsare 

solved--andthey should be in the next few years. 

YEAR
1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1981 

Respectfullysubmitted, 

Paul D. Daley
Water Superintendant 

PASTELEVENYEAR PUMPAGETOTALS

TOTAL GALLONS 
325,140,800 gallons (5th highest) 
305,914,200 gallons
290,470,200 gallons
310,611 ,000 gallons
316,309,833 gallons 
319,360,700 gallons 
347,616,370 gallons (2nd highest) 
363,870,680 gallons (highest) 
335,870,160 gallons (3rd highest) 
320,917,565 gallons (6th highest) 
331,209,600 gallons (4th highest) 
316,137,100 gallons 

I would liketo express my sincere thanks to Town Manager Mr. WilliamA. 
McNulty and to Provincetown Water Department Superintendant Mr. Paul
Daleyand crew for their cooperation given us during year 1981. 
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------------------------------------Reportofthe--------------------------------------
PROVINCETOWN WATER DEPART MENT PUMPING STATION

1981 ANNUAL PUMPINGSTATIONREPORT 1981 

KNOWLES SOUTH NATIONAL
MONTH CROSSING HOLLOW PARK AIRFORCE TOTALS
JANUARY 10,016,000 gals. 8,945,600 gals. 18,961,000 gals. 
FEBRUARY 9,967,000 gals. 6,994,600 gals. 16,961,600 gals. 
MARCH 9,495,000 gals. 7,639,400 gals. 17,134,400 gals. 
APRIL 11,874,000 gals. 6,976,700 gals. 18,823,700 gals
MAY 16,644,000 gals. 9,141,120 gals. 1,529,000 gals. 1 ,040,000 gals. 28,354,120 gals. 
JUNE 15,076,000 gals. 3,024,200 gals. 3,472,200 gals. 11,698,000 gals. 33,270,400 gals. 
JULY 9,385,000 gals. 7,931 ,000 gals. 21,063,800 gals. 7,750,000 gals. 46,129,800 gals. 
AUGUST 7,510,000 gals. 8,215,900 gals. 21,165,000 gals. 9,446,400 gals. 46,337 ,300 gals. 
SEPTEMBER Idle 2,336,900 gals. 20,250,000 gals. 9,160,800 gals. 31,747,700 gals. 
OCTOBER 876,000 gals. 901,800 gals. 13,977,000 gals. 7,413,000 gals. 23,167,800 gals. 
NOVEMBER 1 ,568,000 gals. 1 ,384,300 gals. 14,420,580 gals. 200,000 gals. 17,572,880 gals. 
DECEMBER 9,495,000 gals. 8,180,800 gals. 17,675,800 gals. 
TOTALS 1 01 ,879,000 gals. 71,672,320 gals. 95,877,580 gals. 46,708,200 gals. 316,137,100gals. 

Note : National Park commenced operat ions for 1981 on June 16th, 1981 . 
National Park ceased operations for 1981 on November 30th, 1981. 
A irforce No. 5 commenced operations for 1981 on May 28th, 1981. 
A irforce No. 5 ceased operations for 1981 on October31st, 1981 . 



PUMPAGE HIGHDAY-LOWDAYS

JANUARY High Day 11th 838,600 Low Day 29th 409,600 gallons
FEBRUARY High Day 20th 771,400 Low Day 26th 468,500 gallons
MARCH High Day 16th 646,100 Low Day 3rd 411,200 gallons
APRIL High Day 19th 751,800 Low Day 1st 413,000 gallons 
MAY High Day 24th 1,645,500 Low Day 8th 586,800 gallons 
JUNE High Day 29th 1,290,000 Low Day 23rd 748,600 gallons 
JULY High Day 19th 1,807,600 Low Day 14th 749,900 gallons 
AUGUST High Day 2nd 1,736,800 Low Day 29th 1 ,260,200 gallons 
SEPTEMBER High Day 12th 1,350,200 Low Day 30th 681,500 gallons 
OCTOBER High Day 6th 863,400 Low Day 28th 422,400 gallons 
NOVEMBER High Day 23rd 1,899,400 Low Day 30th 422,400 gallons 
DECEMBER High Day 29th 638,000 Low Day 17th 455,000 gallons 

Note: During month of November 1981: 
a. Hydrants throughout Provincetown, Beach Point and North Truro were flushed
b. Eastend Standpipe depth was purposelylowered in preparation for an inspection for future work to be done (spring of 1982). 
c. High Dayof 1,899,400 gallons in November-refillingwater tower. 



MONTH
JANUARY 
FEBRUARY 
MARCH
APRIL
MAY 
JUNE 
JULY 
AUGUST 
SEPTEMBER 
OCTOBER
NOVEMBER 
DECEMBER 

1981 ANNUAL PUMPINGSTATIONREPORT 1981 

KNOWLESCROSSINGS
15ft. to water (450GPM) 
14ft. 7 in. (500 GPM) 
14ft. 3 in. (static) 
14ft.6in. (static) 
14ft. Bin. (static) 
14ft. 3 in. (420GPM) 
14ft. 10 in . (420GPM) 
14ft. 7 in. (static) 
14ft. 6 in. (static) 
14ft. 3 in. (static) 
14ft. 2 in. (static) 
14ft.3in. (static) 

SOUTHHOLLOW
27ft. 3 in. (620) 
25ft. 4 in. (650) 
14ft. 7 in. (static) 
25ft. 5 in. (680GPM) 
14ft. 7 in. (static) 
14ft. 7 in. (static) 
14ft. 11 in. (static) 
25ft. 11 in. (520GPM) 
14 feet to water (static) 
15 feet to water (static) 
14ft. 11 in. (static) 
24ft. 6 in. (600GPM) 

NATIONALPARK 

10ft.11 in. (520GPM) 
11 ft. 4 in. (520GPM) 
10ft. 3 in. (340GPM) 
8 feet to water (static) 
8 feet to water (static) 

Idle

Note: STATICplantnot operating at test time). GPM gallonsper minute being pumped at test time). 

Year 1981 found Wellfields in good condition due to limitedpumping from KnowlesCrossing and South Hollow



---- ------Report of the ----- -----
TREE WARDEN 

I hereby submit my annual report as Tree Warden for the year 1981. 
On April 28, 1981, all Dutch Elmswere sprayed by the Chatham Tree 

Service. Three infected Dutch Elms were taken down. 
While the rest of Massachusetts and the Cape suffered a severe infes-

tation of the Eastern Tent Caterpillarwe effectivelydealtwith the problem
ourselves I am happy to say that with the full co-operation and assistance 
of Town Manager Bill McNultywe bought our own chemicalsand arrange-
ments were made so that I could use my four-wheel drive vehicle This 
facilitated access to all infested backwoods areas, and the effective use of 
a portablesprayer which Fire ChiefClemSilva kindlymade available

Therefore , I was able to head off a massive infestation of the Eastern 
Tent Caterpillar thus sav ing the town $800.00 in professional spraying 
costs. 

All overhanging brush and vegetation that obscured drivers' vision or 
created a safety hazard was promptlyyremoved . 

Respectfullysubmitted, 

WilliamP. Fields
Tree Warden 

----------Report of the ----------
BEAUTIFICATIONCOMMITTEE

As the new Beautification Comm ittee, our goal for 1981 was to continue 
the work of the prev ious committee, to beautify the Town Hall lawnswith 
$600.00 appropriated under Article78 of the 1979 Town Meeting and to 
install a well to be connected with the sprinklersystem under the lawnsthat 
has been in non-use since the ban on watering lawnswith Town water was 
put into effect. In March the well and pump were installed in the basement 
of Town Hall by Mr . Joseph CapelloWell-driller from WellfleetThe price 
of the wellpump and connections far exceeded the appropriated funds. But 
thanks to a large donation from the Provincetown Business Guild and the 
work of the Town work crews, the spprinkler system was working by late 
spring. This shpuld save the Town hundreds of dollarsfor in the past when 
we plantednew trees and shrubbery, they usually died from lackof water. 
Now they have a chance to survive. 

As the well was being completed committee member Ed Brady
happily informed us that his Courtyard Restaurant and Gene Poyant's 
Bakery had donated cement bases for a number of benches t o replace the 
old deteriorating ones in front of Town Hall. When CraigLumber Company
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heard of this, they gladly donated the wood for the seats and with the 
never-ending help of Barbara Rossmoore, the Town work crews and other 
volunteers the Town had new benches before the Fourth of Julyweekend. 

Otherpeople and bus inesses upon seeing the new benches and greener 
lawns at Town Hall, have expressed that they would also like to donate 
money to beautify the Town. To make it easier to donate money directly
to us, we have started a Beautification of ProvincetownFund. 

Two other projects that Town Meeting has appropriated money to are 
the Grace Hall and West End Parking Lots. We are plantinglow maintenance 
trees and shrubbery and hope to be finished by mid -spring. 

Plans for the future include fixing up Lopes Square, the Bas Relief
area and the MacMillanWharf Parking Lot just to name a few. This won't 
be easy but with your help, your comments and suggestions, and the support 
and backing of the Town Manager and Selectmen and continued work 
with groups like the Business Guild Regreening Committee, Chamber of 
Commerce and the other Town boards and committees, we could all take 
pride in a cleanerand greener Provincetown

Respectfullysubmitted , 

Stephen MilkewiczChairman 
PaulineRodaSecretary 

ElizabethO'DonnellTreasurer 
Ghee Patrick
Frank Corb in 

Edward Brady 
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Human Services 
-------------------Reportofthe-------------------

HEAL TH DEPARTMENT 

Submitting my fourth Annual Report as Health Agent for the Board of 
Health, begins with a special thanks to the members of the Board of Health 
for their continued efforts with support and cooperation. The care and 
sincerity that this group has for the well-being of the public deserves notice. 
They are Doris Enos, Gordon Ferreira, Martha Henrique, Mary Silvaand 
Margaret Tinkham. 

Permits and coupons issued are as follows : 
ESTABLISHMENT NUMBER FEESCOLLECTED
CampsCabinsMotels & Apts. 75 $750.00 
Food Service Permits 145 2,735.00 
Septage Perm its 50 850.00 
InstallersPermits 6 300.00 
Bakeries 8 200.00 
Manufacture IceCream 10 50.00 
Burial Permits N/C 
Annual Charge for Water Use Landfill 6 180.00 

/ Septage Coupons 5,500.00 
StablePermits 4 87_00 
Swimming Pool Permits 17 425.00 

The fees collected are returned to the Treasurer. Water samples are 
collected monthly by the Health Agent and delivered to the Barnstable 
County Laboratory for analysis. Water reports are publicized when necessary 
for public information. 

The Board of Health meets each second Tuesday of the month and 
more often if needed. 

Food establishments are inspected often and violations that are cited 
are corrected. 

All complaints are investigated and settled. Housing problems are 
quickly corrected . The Inspection Team effort implemented for licensure 
last year has proven very successful. 

Problems that existed are being corrected insuring protection for the 
health and safety of the public in all areas. The team is comprised of Nick 
Nickerson, Building Inspector Bill Ingraham Electrical Inspector Clem
SivaFire Chiefand Honey Andrews, Health Agent. 

All meetings concerning Health and Sanitation that would prove 
beneficial to the Town are attended. 

The Health Agent and Public Nurse are "on Call twenty-four hours 
a day. 

Respectfullysubmitted, 

Eil een Andrews
Health Agent 
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---------Report of the----------
TOWN NURSE

The year 1980 has witnessed many INTERNAL changes within the Town's 
Nursing Services. These changes are consistent with both Federaland Syaye
Regulations that govern the operat ion of Home HealthAgenc ies, and with 
current philosophiesof nursing practice. 

An unresolved issue of long standing was the clarification of the 
Agency'sgoverning body (one of the deficiencies cited during lastyear's 
State Survey). After much research and deliberation the Board of Select-
men have assumed this position. Lines of communicat ion are ma intained 
with the Selectmenthrough monthlyreports submitted to them. 

Lucy W. Daniels R.P.T., resigned her position as Physical Therapist as 
of 28 May 1981. On 8 June 1981, the Board of Selectmenapproved a con-
tract with Marcia L. Enos, R.P.T ., and 11 August 1981 she began Physical
Therapy services. Her educationalbackground includes

1976 Bahelorof ScienceDegree 
Certificate in PhysicalTherapy 
SimmonsCollege
Boston, Massachusetts 

On 30 July 1981 , Bernice Sullivanfrom UtilizationReview Associates/ 
Health Care Services of Blue Cross/Blue Shield reviewed the Agency for 
compliancewith Medicare regulationsconcerning physicians' certification/ 
recertification. On 31 July 1981, we received notification regarding com-
pliancewith said regulations

As with most departments, Nursing Services was affected by Propo-
sition 2Y.. Home HealthCare in general has suffered as a resultof cuts in 
both the Medicare and Medicaid programs. 

The SeniorCitizens Blood Pressure Clinic previouslyconducted by a 
private nurse, is now administered by the Town Nurse. This began 29 April
1981. Average census is 36/clinic. 

This year on 21 October 1981, as in years gone by, an InfluenzaClinic
was held free of charge for the SeniorCitizens. One hundred doses of the 
vaccine were alloted by the State Seventywere administered to Senior
Citizens and the remaining 30 doses were given to the CapeEnd Manor fo r 
distribution to its residents. 

Due to a discrepency in the previous method of maintaining statistics, 
last year's total visits were incorrectly reported. The figures, submitted to 
me upon my arrival were erroneous. Six hundred thirty -five visits were 
reported . In actiality only 406 visits were made during 1979-80. Results
from the 1980-81 FiscalYearCostStudyare as follows

1980-81 1979-80 
TotalHome Nursing Visits 655 406 
Total PhysicalTherapy Visits 181 85 
Total Home HealthAide Visits 209 23 
The average cost per nursing visit was calculatedto be $20.40. As a resultof 

_the CostStudythe followingchanges in fees fo r se rvi ces have been instituted 
as of 1 October 1981: 
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Medicare & 
GeneralPublic Medicaid

Nursing Care in the Home $20.40/visit $14.00/visit 
Nursing Care in the Office $7 .00/visit $7 .00/visit 
PhysicalTherapy Services $20.00/visit $14.00/visit 
Home HealthAide Services $7.00/hour $7.00/hour 
**Charges for clientseligableunder Medicaid, are subject to approvalby the 
Commonwealth of Massachusetts/Rate Setting Commission. We have re-
quested an increase in charges and, by the time of printing, the Agency 
shouldhave received notification of the new allowablecharges. 

At this time I would like to thank the residents of Provincetown for 
making this past year a valuable one for me, both professionallyand per-
sonallyMy best for happiness and healthto all. 

Respectfullysubmitted, 

Joan E. SchleeweisR.N., M.S. 
Administrator/Public Health Nurse 

Provincetown Nursing Services 

--------------------Reportofthe--------------------
BARNSTAB LE COUNTYHEALTH DEPARTMENT

Barnstable County Health Department has reviewed its purpose and philo-
sophy and criteria for setting priorities, in order to serve residents of the 
fifteen towns in the most effective manner. 

Significant impact in the prevention of illnessand promotion of health
has been realized in all program areas: 

1. Dental Hygiene: Staff have examined and taught 5,622 young 
school children in the prevention of dental caries. At the fall meeting of 
the Associated Boards of Health the cost savings of dental instruction were 
stressed. 

2. Public Health Nursing: Supervision or consultation has been provided 
to staff and governing bodies of most Home HealthAgencies, to schoolsand 
to planningagencies. 
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A. Educational offerings for school and community health nurses 
included 6 contact hours on Interviewing Teaching and Coun-
selling and 36 contact hours on Introductionto HealthHistory 
Taking and Physical Assessment Monthly meetings were held
with the Cape Cod Conference Group for the Classification of 
Nursing Diagnoses. Staff have participated in program planning
and co-sponsored programs with American Heart Association 
and the Health Resource Center have served on the Massachusetts 
Nurses Association Council on Continuing Education, and assisted 
with the HealthFair Healthy-WellThee Week-end- '81" and with 
the Barnstable County Fair of July 1980, in the CommunitY 
ServiceSection



B. Serving as a coordinator and advisor, staff participated in procure-
ment of grant money for the Lower Cape Steering Committee 
study of consolidationof home healthservices. 

C. Epidemiological services included instruction about comminicable
diseases, distribution of vaccines, management of the tuberculin
testing of teachers, and health care personnel assistance at the 
state TuberculosisClinicand followup of active cases of Tubercu-
losis contacts, patients on chemoprophylaxis, and pos it ive reactors. 

D. Services to schools included classeson vision and hearing testing, 
scoliosis screening procedures, obtaining and maintaining waiver 
status from Mass. Dept. of PublicHealth in order to start innova-
tive programs, orientation and assistance for schoolnurses. 

3 . Medical Social Work: Serving as consultantsfor healthcare agencies, 
hosipitals nursing homes, schools and other StateDepartments, staff have 
worked jointlywith other professionalsin ass isting 72 clientswith medically
related problems Concern for continuity of appropriate services and for 
independent living capabilities of the handicapped young adult has led to 
exploration of political and legislative issues with parent groups. Through 
the Handicapped Children'sClinicprogram, attention to the 0-21 year old 
gro up, included more inter-agency coordination, and efforts to provide 
economical and innovative approaches. Advocacy groups, and parent 
gro ups have been formed, 11 workshops developedcrisis intervention and 
short term transitional assistance provided . Staff have served as Board 
Me mbers and committee chairmen for six different organizations. 

4. Handicapped Children's Services: The caseloadcontinued to grow. 
Six hundred and nine childrenwere seen for orthopedic services, and 147 
for neurologic services. Twenty childrenand their familieshave been ableto 
have pediatric-psych iatric consultations. An additional pediatric ortho-
ped ic surgeon has been added to the staff; now there are 4 orthopedic 
clinics 2 neurologicclinicsand 1 pediatric consultationeach month . With 
the new public health nurse position, we have begun to implementa new 
record system, tested other methods of planning improved medication 
ma nagement, and provided counselling in nutrition. Two series of programs 
for parents (6 sessions) were held; there is continued concern for respite 
care, day care and residential care. Additional help in office services and in 
playroomat clinicsessions was given by volunters

5. Environmental Health: The Commonwealth of Massachusetts 
di str ibuted a new edition of Manualof the Laws Relatingto PublicHealth
Th is has strengthened program and serv ices of the publivhealthsan itar ians. 
Requests for lead paint surveys of homes , nursery schools and Housing 
Authority rental properties have increased by 59%; identification of, and 
elimination of, the risk of neurological damage from ingest ion of lead is 
an illustration of the prevention of disease and savings in cost. Continued 
services of inspection of food service establishments of well sites , of septic 
system sites, and buildings based on environmental health standards have 
been provided, supplementing those of the towns alreadyemploying regis-
te red sanitarians. Staff provide some direct services in the other towns of 
Bourne Brewster, Chatham, Eastham, Falmouth Harwich , Mashpee, 
OrleansProvincetownSandwich, Truro and Wellfleet
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As consultants, staff have met with, and served on, Boards of Health 
served on committees and on the Board of Directors of Mass. Health
Officers Association and Mass. Environmental Health Association, assisted 
with the redesigning of the curriculum for the preparation of sanitarians 
and licensing examination. Exhibits have been prepared for the Barnstable 
County Fair, the Health Resource Center, the Health Fair; demonstration 
and program was designed for a Girl Scout troop. Workshops for Health 
Agents included topics on occupational cancer, survey of license fees 
collection of water samples, ground water level readings, dealing with hard
to handle human service problems, guardians and conservators, mosquito 
control and CZM film Precious Water, Fragile Land A program was 
arranged for the Associated Boards of Health, with Dr. Gregory N. Connelly
as speaker, because of our growing concern for dental health. 

A comparison of the number of some tests performed by the public 
health laboratory shows the following: 

FY1980 FY1981 
Waters 
Bathing beaches 422 329 
Private Wells

Bacteriological 1270 1688 
Chemical 1221 1740 

Surface Waters (ponds, etc.) 
Bacteriological 291 287 
Chemical 114 53 

Town water supplies 3211 3373 
Milk 
Standard plate count 9 29 
Coliform 6 30 

A close working relationship with Cape Cod Economic and Develop-
ment Commission resulted from joint concern in implementing the 208 
Water Quality Program and in ascertaining the scope of chemical studies and 
funding needed, and the capability of the laboratory. An agreement with 
the Division of Mathematics, Sciences, Engineering and Industrial Related 
Technologies of the Cape Cod Community College has enabled staff to use 
equipment at the college laboratory, and to obtain consultant services from 
Dr. Bernhard E. Bartels. 

Serving as Chairman of the Board of Trustees of Barnstable County 
Hospital for the third year, and as Chairman of the Cape and IslandsHospital 
Consortium, has expanded the role of the County Health Officer. This has 
led to the delegation of administrative responsibilities to various senior staff. 
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Expenditures for fiscal year 1981 $316,238.16 
Incomefor fiscal year 1981 72,478.08 

Respectfully submitted, 

Esther G. Howes 
County Health Officer 
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--------------------Reportofthe--------------------
COUNCILL ONAGING

1981 brought us a permanent home, as well as a new and better means of 
transportation. On December 4, 1981, we moved from the United Methodist 
Church to the New Senior Center at 26 Alden Street. With the help of 
Edgar Sawyer Francis Packett and the entire Highway Department, we 
successfullyloadeddeliveredand unloadedseven truck loadsin an hou r and 
a halfWe are most grateful for this kind of interdepartmental cooperat ion 
in the Town of Provincetown

The traffic patterns of the New Center increased immediatelyand at 
this writing, has continued to show steady growth. Thanks to a crew of 
volunteerworkers we settledset up and prepared for an informal opening 
just before Christmas. On Wednesday, December 23rd, fifty persons attended 
our Christmas Open House. 

The procurement of a Regional Transit Authority ten passenger van, 
which the Town has leased for use of the C.O.A. has upgraded our trans-
portation considerably Primarily the van will be used to deliverSeniors to 
and from the Center, as well as provide transportation to medical appoint-
ments locally to the Mid-Cape area and to Boston. This new vehiclewill 
allow for outings for shut-ins and other excursions as well. The van is 
equipped with a lift allowing easy transport of persons with wheel chairs 
and walkers

The Mealson Wheelsprogram moved to the new Center from St. Mary 's 
shortly after our arrival Janice Staicar the Program Coordinator, the 
Senior Aides in the program and the volunteerdrivers are a most welcome
addition to the entire program_ Presently we are looking forward t o the 
opening of the Congregated Meal Site In addition to the delivery of Meals
on Wheelswe will be able to serve 45 Seniors at the Center, Monday th ru 
Friday. 

Among the ProvincetownSeniorswe have alwayshad an active bowling
group. Sincewe can no longer bowl in Provincetown the group goes to 
Orleans every Tuesday to bowl Shoppers are welcome to go along This 
bowling-shopping group is in addition to the regularshopping trip t o Hyan-
nis on Thursdays. Since the opening of the New Center, rug hook ing, 
card games, bingo and square dancing have been added to the program, 
each on a weekly scheduleDuring 1981, 1835 BloodPressureswere taken 
in our Blood Pressure Clinic the Senior Aide, who assists clients with 
Medicare and Health Insurances had 189 appointments, the Elder Law 
Projectserved 15 persons, 63 flu shots were distributed, and the Podiatrist
had 275 appointments. 246 ParkingStickers were issued to Seniors. 

Serving on the Councilon Aging at present are: 
Mary CrowlyeyChairman 
WilhelminaDaRoza, Secretary 
Leah Henrique 

Christy Randazzo 
Keith Thurlow

We are presenbtly looking for persons to fill the vacant seats on our 
advisory board. 
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Respectfullysubmit ted, 

Ann E. Dowling
Director of the SeniorCitizen Center 



--------------------Reportofthe--------------------
HOUSINGAUTHORITY

This past year was a growing year for the Authority. 
The six, Chapter 705-1 family units previously purchased by the 

Authority have all been renovated and tenanted. Additional work to the 
exterior of 2 properties will be completed in the Spring. 

We were awarded two more grants consisting of 24 units of Chapter 667 
for ELDERLY and handicapped people and 6 additional units of Chapter 705 
units for families. We have hired David M. cRAWLEYAssociates Inc. as our 
architectural firm and are in the process of purchasing land. A Community 
Advisory Committee was established. Members are sELECTMAN George 
bRYANT Julia mCgRADY Mary cROWLEYChristy rANDAZZO Frances sUTERA
Ray sPARKS cLAYTON sNOW David sHERVISH Janice sTAICAR Wilhelmina 
dArOSAand pAUL Noonan. Ground breaking is expected in the sPRING

The Board regretfully accepted resignations from Board Member 
Nora Clark and Accountant Tom Conklin. CLARK Tower replaced Nora 
cLARK and Henry Krudenier was hired as our new accountant. cAROL Hughes 
was hired in January as our part time Executive Director and Veronica M. 
fARRELLwas hired as our Maintenance person. 

Regular meetings of the Board are held every Monday night at 6:30PM 
in the Caucus Room at Town Hall. sPECIAL meetings are CALLED when 
necessary. All meetings are posted through the Town cLERK'S office. 
Approved minutes are on file in the Housing Authority and Town Clerk's 
offices. All meetings are open to the public. 

Financially through 11/30/81: 
705-1 Development Grant. We received a $280,000 award. $205,000 
was spent for the purchase of 3 properties with renovations costing 
$37,732.26. We have received $8.759.83 in earned interest and have a 
balance of $39,267.82. 
705-1 lOP Operating budget for fiscal 1981, (6/1/80-9/30/81). We 
received an operating budget of $17,318. We collected $4,817.80 in 
tenant rent. We expended $15,607, underspending our budget by 
$1.711. 
705-1 Fuel Assistance pROGRAM 1980-81 season. We were awarded a 
$3,000 contract to administer a fuel assistance program for our 3 
eligible tenants. We received $1,893.70 and expended $1,476.90 
returning $416.80 to the State. 
667-1 Development Grant. We were awarded SWe have 
received $25,000. Expended $5,000. Earned $653.41 in INTEREST
leaving a balance of $20,653.41. 
705-2 Development Grant. We were awarded $270,000. We have 
received $25,000 and earned $787.02 in interest leaving a balance of 
$25.787.02. 

We were recently audited by Mr. wILLIAM Desmond from the sTATE
aUDITORS Office. As of November 30, 1981 everything was financially in 
order. 
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Members of the Provincetown Housing Authority are: 
Nora wELCHChairman 1986 
Jan kELLY Assistant Chairman 1985 
Lee Robinson, Treasurer 1983 
wILLARDTower, Assistant Treasurer 1984 

Respectfully submitted, 

cAROLHughes, 
Executive Director 

-------------------Reportofthe------------------
RECREATIONDEPARTMENT 

I hereby submit the annual report of the Recreation Department for the 
year 1981. 

SUMMERRECREATIONALACTIVITIES
The start of the summer activities was highlighted by FieldDay during 

the weekend of the 34th Annual Blessing of the FleetOver 125 children 
participated in the numerous activities as they competed for awards and 
prizes. 

Morning Program: The objective of the morning program is to give 
the children a summer vacation of educational and recreational activities. 
The program runs 9:00 A.M . to 3:00 P.M. Monday through Friday and has 
an average of 70 children enrolled The first part of the day begins with 
athletic activities at Motta Memorial Field that helpdevelop the children's 
coordination and athletic skills whilealso encouraging sportsmanship. The 
afternoons are spent at the beach swimming or on field trips. Some of the 
activities inc luded a trip to the Aqua Circus, a plane ride, dune buggy ride, 
speedboat ride, Cee-Jay sightseeing tour, miniature golfan overnight camp-
ing trip, cookouts, and many other exciting activities. 

Fourth of July Parade: Celebration of the Fourth of July began with 
a parade consisting of several floatsdecorated by local businesses. Trophies 
were awarded for the best floats. About 200 children participated in the 
parade by riding on the fire trucks. The climax of the day was the fire 
works. 

Pony League: The Pony League team is for boys ages 13 to 15. Coached 
by Terry O'Neilthey traveled up Cape to compete against the other towns. 

Little League: The Little League teams includes both girls and boys 
ages 8 to 12. The teams were coached by volunteers. . 

Gymnastics: Coached by Debra Franco, gymnastics were held every 
Friday morning during the summer for pre-schoolers on up. 

At the end of August, the Recreation Department moved its head-
quarters from the Drop In Center to the Old Cape End Manor. 

124 



RECREATIONALACTIVITIES
Fall The Recreat ion Depa rtment w ith the ass istance of Edward 

Boxer ran a youth soccer program for f irst through eighth graders. The 
middle school soccer team trveled up Cape to compete aga inst othe r 
towns. The event that sparked the fall activit ies was the Halloween Party. 
Over 100 children dressed in costumes competed for prizes. Hard work 
from volunteers and donations from local businesses made th is night a 
success. 

Winter: Men's basketball every Sunday night from 5:00 P.M. to 
9 P.M . 

Exercise class instructed by Jane Palen and Marie Boxer, Monday and 
Wednesday nights 7 P.M . to 8 P.M. The exercise class proved very popular
Over 100 women joined. 

Youth basketball for third through e ighth graders. Also open gym for 
middleand high schoolstudents. 

Gymnastics on Saturdays for pre-schoolerson up. 
The Recreation Department with the assistance of the Fire Department 

Engine Co. 3 put on a Ch ristmas Party for the childrenEach childreceived 
a free picture of him/herselfwith Santa Clausand candy canes and other 
goodies. Also, a dancing bear strolled among the childrenbringing smilesto 
the ir faces and adding to th is memorableevent. 

In a special town meeting, the Provincetown residents voted to appro-
priate the funds needed to reconstruct the Community Center and renovate 
th e east end playground It is the goal and effort of this department to 
accomplisthese projects in the coming year. 

Hit hard by Proposition 2%, the Recreation Department has had to 
re ly heavily on donations from our own local businesses. The Recreation 
Department would like to extend a special thanks to all the businesses 
whose support has brought so much happiness into our children's lives I 
wouldalso like to thank Edgar Sawyer, David OliverWilliamMcNultyDr. 
and Mrs. Fred Bardsley Elmer Silva Paul Seeley Father Burns, Mary 
Deschene, Jon Richardson, and the Recreation Comm ission for all their 
he lp and support. Your cooperation and interest has been greatly appre-
ciated . 

Respectivelysubmitted, 

Martin Menangas, 
Recreation Director 
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-------------------Reportofthe --------------------
CAPE END MANOR 

The NewCape End Manor has been in operation for a full year as of 
January 14, 1982. We moved in with 17 Patientsand in the past year we 
admitted 22 more. We have discharged 7 so that leaves our present Patient
Quota at 32. Of our present 32 Residents, 23 are from Provincetown 5 
were admitted from Truro and North Truro3 from Wellfleetand 1 from 
OrleansWe are presently licensed for 40. We don't planto fill our quota of 
40 completely with out of town Residents. We plan to keep a few beds 
in reserve in the event that someone from Provincetown needs a bed un-
expectedlyWe are obliged to maintain an open door policybecause of the 
fact that we are reimbursed by the Massachusetts Department of Public
Welfare but we can make sure that Provincetownresidents are not neglected
by keeping a few beds empty in order to accommodate them as the need 
arises. 

The taxpayers of Provincetowncan rest assured that they have done the 
right thing when they voted to build a new facility for the care of our 
peopleDespite the differences of opinion as to the physical structure, the 
location the feasibility of the project etc., our present Residents are 
reaping the benefits. They are comfortable happy and contented in their 
new surroundings. We have had a lot of adjusting to do, that's trueon the 
part of the Residents and the StaffalikeEven in the area where we expected 
the most difficulty in adjusting, the four bed wards turned out to be no 
troubleat all. I beleive it is because of the fact that the peoplespend very 
little time in their rooms. The greatest majority of them go to the dining 
room for their meals and then spend a good part of the day either in the 
lobby or in one of our three pleansantday rooms. Peoplewho in the old 
facilitywere recluses in their single rooms now take part in our Activity 
Program They are much more free in their associations with each other. 
The building is so constructed that as long as the sun is shining outsidewe 
have it inside. There is much more room to move around in; the corridors 
are long enough so that peopleget their exercise in just going to the dining 
room for their meals for instance. There is more room between beds in the 
wards so that they don't feel as though they are sittingin their neighbor's 
lap." 

The Cape End Manor is licensed by the Massachusetts Department of 
Public Healthj as a Long Term Care FacilityWe can accept only Patients
who have stablized in their illnesswho are a,bulatoryor semi-ambulatory 
who required a minimum of nursing care to help in their routine of daily
living-eating bathing and dressing. We cannot accept patients in the acute 
stages of illness or who require on-going tube feedings or are on inter-
mittent or continuous oxygen therapy. 

We are not licensed to provide out-patient care. Doctors cannot admit 
patients to the Cape End Manor to be treated by them on a walk-inor short 
term basis simply to take advantage of our facilitiesor our Nursing Staff It 
is not that we are unwilling to help but that we would be plscing our 
licensurein jeopardy. · 

The first year in a facility such as ours is not onlya period of adjust-
ment but alsoa time to ironout the kinksin the operation of the physical
plant and we have had many lttlekinks. Minor items like little parts of 
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bed cranks wearing out, thermostats having to be covered to prevent tamper-
ing, many false alarmswith our smoke detectors, learningthe proper use of 
the air-conditioning system, etc. It has been a period of adjustment and 
education on the part of the Staff. 

Public Medical Institutions have been taken out of the Bureau of 
Hospitals and are now listed as a unit in the Bureau of Long Term Care. 
As a result the Cape End Manor rate is set by the Rate Setting Commission 
using the same formula as that for all Nursing Homes. Whilewe were under 
t he Bureau of Hospitals the Administrator prepared the reports to the 
Rate Setting Commission, but now the report is much more sophisticated 
and intricate and must be done by a professionalaccountant. We are now in-
volved in preparing our interim report for the nine months from October 1, 
1980 through June 30, 1981. 

The general public of Provincetown, the people the taxpayers have 
been very good to us for the 25 years that the Cape End Manor has been in 
existence in both the old facilty and now in the new. The Holidays have 
been just stupendous! The Residents and the Staff wish to extend our most 
sincere, heart-feltgratitude to the organizations, the CubScouts and Camp
Fi re Girls to the groups of school childrento the young people from the 
High School and to the individuals from Provincetown to Orleanswho 
remembered our Residents on each HolidayWe extend our very special
t hanks to the Rescue Squad the Police Department and the Fire Depart-
ment and employeesof other Town Departments for your aid and assistance 
from time to time. 

Last, but not leastthank you, Provincetown, for our NewManor. 

Respectfullysubmitted, 

AliceL. Reis, R.N., N.H.A. 
Administrator 
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--------------------Reportofthe------------------
CAPE END MANOR BOARD OFDIRECTORS

It is with great pleasurethat I present my first annual report as Chairman 
of the Board of Directors of the Cape End Manor. 

We are now concluding our first year at the new Cape End Manor 
which has been highlysuccessful

The residents of the Cape End Manor are most happy and content 
in this new facility There are now thirty-one patients in residence while
the manor is now licensed to accommodate forty. During the coming year 
the licensewill be extended to sixty patients which is the maximum capacity 
of this facility

During the current year we have added a full time activities director 
to the staff, Bunny Pearlman The director has developed a full range of 
activities for the residentswhich includegroup parties, beano, card games, 
exercise programs, reading programs and walkingexcursions. Our residents 
are now participating in the Dinerama program which allowsthose residents 
able to go to attend Dinner with entertainment at various locationsaround 
the Cape. They also attend the monthlySenior Citizens Dinner Program in 
Provincetown. 

An Expressive Therapy program is held which includesPainting, Clay
Classes Music Appreciation and Journal which is reminiscences of early
memories of Provincetown and newspapers. 

A volunteer program has been organized to help with the various 
activities being offered to the residents. It has met with a great deal of 
success and we hope that it can be expanded upon in the coming months. 

Both Catholicand Protestant Services are now held on a regularbasis at 
the Manor. The Choral group of St. Mary's of the Harbor Church accom-
panies their service. 

I feel a great deal of progress has been made during the current year and 
will look forward to continued progress in the coming year. 

The entire Staffand Administrator at the Cape End Manor deserve the 
highest praise for their dedication, and hard work in providing the out-
standing care that is being given to the residents at the Cape End Manor. 
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MarilynJ. Downey, 
Chairman 

Board of Directors 
Marilyn J. Downey, Chairman 

William IngrahamVice Chairman 
Roger Green 

Patti Cozzi 
Edward Souza, Secretary



-------------------Reportof the --------------------
PROVINCETOWN HERITAGE MUSEUM 

As you walk along Commercial Street or steam into MacMillan Wharf or 
drive down the last mile of Route 6A, you will now see a bold, white 
outl ine of a belfry thrusting high above our Provincetown shoreline. It is 
no ne other than our newly painted and repaired Heritage Museum which 
once more can take its place in restored splendor among the most imposing 
structures on Cape Cod. This new look, which is, in fact, its original, old 
look, has been accomplished through long, careful administrative efforts, 
by t he expert planning of the Preservation Partnership architectural firm of 
New Bedford, Kit Wise supervising, and by the considerable labor of the 
Russo Painting and Decorating Company of Harvard, Mass. The work on 
the building was held back many t imes during the fall weeks by bad weather, 
but, in spite of this, the job was completed on December 2nd, a day when 
the bitter cold whipped around the trouser legs of the men atop the highest 
bel fry roof. Mention should be made here of the steeplejack ·crew with 
Chris Burgess of Hingham supervising (Chris's father, also a steeplejack, 
worked on our town hall roof over twenty-five years ago) and of Harry 
White of Hyannis Sheet Metal Company. Both of these men and those 
working with them, all of whom were under the direction of Lou Russo, 
did more than was required of them, often in very adverse conditions. The 
esprit de corps of the crew was heart-warming as they seemed to catch the 
contagion of what the building means to the town and gave the job their 
"all ." Although many accolades have been given throughout the project, 
the f inal one must go to Lou Russo who toughed it out and lived up to 
his contract in every way. It is the opinion of the board of trustees that 
this is a project for which the town has received full value in return for its 
expenditure. 

At the same time that a large crew was scrambling around on various 
levels of staging hanging from the exterior cornices of the museum, Flyer
Santosand David DiTacchio were working up a good head of steam inside 
the building, making the Rose Dorothea resound to hammer blows, 
plane and saw as they fitted in her final deck planks and ribs. Now, with 
barely a foot or two to turn at the transom, Flyer can begin to plan the 
delicate and difficult task of constructing the mast. After much careful 
deli beration, his final decision is to create the mast much as he did the 
bowsprit, hoping to construct a hollow stickand therefore a lighter one 
that will be far more maneuverable to install. Anyone who was privileged 
to see the Roseduring the last two weeks of November, will readily agree 
that the lines of her hull now reveal her true beauty, and that she rests 
graceful and sleek at her berth in the museum. It is to be hoped that every-
one will make an effort this year to see this beautiful half-scale model at 
the present stage of her construction, and will also make some kind of 
contribution toward the completion of the "Rose," either monetary or 
through volunteer labor, if you happen to possess those special skills that 
"F lyer" needs to finish the job. To this end, there wil l be an open house in 
the museum in early summer. Look for the date and take time to see your 
schooner in your museum. 
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The board of trustees has long known that once the "Rose Dorothea" 
is a national attraction, she will need to have a proper setting to show her 
off to the fullest advantage. From the origial conception of how she will 
sit in the building we have continually sought to visualize the proper 
waterfront environment for the "Rose." Littlerealizigthe extent to which 
a chance remark can spark an artistic miracle we found ourselves this 
summer and fall in the presence of Steve Toomey's energetic creation of just 
such a waterfront environment. Having described what we wanted in a 
generalway, we received the response .. . Well I think I'd like to do that
and were presentlysurrounded by wharves, schooners, fishermen, trapboats 
and trawltubs coming aliveday by day as he worked on ten, largeeight-foot 
panelswhich will depict the harbor scene surrounding the RoseDorothea
on any given working day around 1907. The accuracy and realismof these 
murals is astonishing to see. Steve Toomey's murals are alreadya source of 
wonder to all who have seen them, and hopefully their installation next 
season, at some point when the artist can put the finishing brush stroke to 
the enormous task, will be a memorableevent. The enthusiasm and pleasure
he has shown in giving his services to the museum, and thereby the town, 
should long be remembered by future generations viewing the life-like
murals

And speaking of life-like the most astonishing wax figure of all was 
created this year by Mary Bono who placedour founder pharmacist, John 
Adams, once again behind his familiar counter at the Adams Pharmacy
exhibit. Persons encountering Johnfor the first time often have a start, 
so real is his sharp, blue eye, his expressive gaze and the active gesture of 
his stance which seems to say, "What will it be todayWe certainlyhope 
that the artistry of Mary Bono, which has been creating a unique popu-
lationwithin our museum walls for three years, will again be availableto us 
in 1982 to provide a Victorian figure for our Nathaniel EllisAtwood living
room. 

Another important event of the summer was the long-planned retro-
spective of the Provincetown painter OliverChaffee. Chaffeewho was an 
internationally known painter, was one of our most exciting and unusual
modernistsThe largest portion of our excellentChaffeecollectionwas 
given to the museum by Helen Edel Buker whose father, AlbertEdelhad 
kept the canvases for many years in storage with confidence in their eventual
importance to the worldof art. 

All this activity plus the continuing and increasing recognition of our 
museum in the tour guides of New England has added to our admission 
income for 1981 . This year, the earned income of $12,097 was up from the 
1980 figure of $11,300, an approximate increase of 8%. Althoughwe had 
hoped for a 10% increase, the very poor weather in October and the seriously
deteriorating aspect of the buildings facade, not yet repaired during the 
summer, accounted for, we beleive the 2% difference. Next year, with anY 
standard tourist attendance in the town as a wholewe expect to earn our 
goalof 100% of the operating budget. 

We would like to mention the many small but significant events that 
contribute toward making the operation of the museum such a success. 
Obviously there is no space for such detail however enlivening it might 
make our report. There is, neverthelessone routine occurrence which must 
not go unmentioned, and that is the retirement of one of our founding 
members, Joseph Lema. Joe's retirement was regretted by us all, even 
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though we thoroughly understood his desire to lessen that leapingLema
pace. His loyalty and consistent dedication throughout every phase of the 
pretty rough early years of the museum's existence, expressed with 
optimism, will always be exemplified by his easy quip during the first spring 
when we were all repainting and cleaning the interior of the building : 
" the impossible just takes a little longer That cheerful remark will stay 
with us as long as there are those of us who remember a man who gave more 
than thirty years of combined, public service to Provincetown. As he retires 
from this board, he deserves the sincere thanks of all his fellow citizens and 
the wish that as many years of personal pleasure await his private I ife as 
were given to his public career. 

* Retired 

Respectfully submitted, 

Josephine Del Deo 
Adelaide Kenney 

Claude Jensen 
Nathan Malchman 

Roslyn Garfield 
Salvatore Del Deo 

Joseph Lema* 
Gail Vasques 
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----------Report of the ---------
HISTORICAL COMMISSION

In the year 1981 the Provincetown Historical Commission endeavored to 
concentrate its attention on the conditions at the OldestCemetery located
between Court and Winthrop Streets. Vandals and thieves have left their 
mark on this historic site and unforunatelymuch of the loss is irreplacable

Because the old three foot high chain link fence that presentlyencloses
that cemetery provides virtually no security, our main concern has been to 
replace that with a higher, stronger fence. We are planning on a six foot 
heavy duty chain link fence cemented into the ground and builtto lastbut 
most importantly to protect one of Prov incetown's many valuable historic 
sites. 

The second phase of our planning involves having the grave stones, 
which have been damaged, repaired, righted and secured in placeAs there 
has been considerablevanalism there will be quite a bit of work involved
When the stones have been repaired, the next step is to preserve them, 
especially the older ones which are more vulnerable to deterioration. This 
phase of the work needs to be done by peopleknowledgable in this field
and couldrequire severalmonths work . 

The th ird phase of the project will be geared toward beautification of 
the cemetery. Although there are no definite plans at this time for that 
phase of the work, we have discussed some possibilities. Walkwayswould
provide access to isolated portions of the cemetery and through careful
planningcould be used to control further erosion of the hillsidewhich has 
been aggravated by foot traffic short-cutting between Court and Winthrop 
Streets. Clearing overgrown brush away will expose several stones nearly
impossible to find under present conditons. We also envision planting the 
length of the fence with vines such as Wisteria , Morning Glory Honey-
suckle and Roses to help cut the stark realityof a chain link fence and also 
to provide a measure of meditative seclusionto the visitor to this marvelous 
historic site. 

For this third phase we hope to rally the help of other town boards 
such as the Beautification Committee, Conservation Commission, Cemetery 
Commission, Regreening Committee and any individualsor groups interested 
in the preservation of the historic valuesof Provincetown. 
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Respectfullysubmitted, 

Preston Babbitt, Jr., 
Chairman 

Mary Avellar
ClaudeJensen 

Barbara Malicoat
Helen Rogers, Acting Secretary

CarolWestcott 



- ---------Report of the ----------
PROVINCETOWN LIBRARY

On balance 1981 was a year of many pluses with one outstanding loss. It
was a year that the library benefited from the generosity of our towns-
people. 

Mr. John Flores willed the Library bonds, the interest of which may be 
applied to the purchase of books. 

Captain Anthony Mascarenhas, founder of the Doryman's Scholarship 
Fu nd was able to award a second scholarship to Cadet Christopher King, son 
of the late William and Patricia Marie King . 

Joseph Spinellie donated a copy of the rare and out-of-print book 
"The Provincetown-A Story of the Theater"by Helen Deutsch and Sted
Hanan. 

The Everbreeze Restaurant sponsored a Jazz Film Festival for the 
benefit of the Friends of the Library . 

Many people contributed their time and talents to the Library, e.g., 
Chez Romain's demonstration of French Cooking and James Duarte volun-
teered to be SantaClaus at the Christmas Party, Towanda DeNagy and her 
he lpers who made the Christmas ornaments-all of these people are appre-
ciated. 

I also wish to thank the Library staff who worked hard and joyfully 
to maintain Library Services in spite of 2 1/2and the Library Board of Trustees 
fo r their generous and supportive help. 

These are just a few of the positive things that happened at the Library 
in 1981. 

The one great loss was the resignation of the President and Treasurer of 
the Friends of the Library, Dr. Leonard Ferguson and his wife, Ed ith. The 
ti me and effort they gave so freely would be difficult to over-emphasize. 
However, typical of their sense of responsibility and concern, they left us 
wi th a good slate of replacement officers: Jan Kelly , President, Dorothy 
Cu rran, Treasurer, VirginiaNelson , Georgia Coxe,Patricia and Keith Hodge. 

And so we start a new year. 

Alice Joseph, 
Librarian 
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--------------------Reportofthe--------------------
PROVINCETOWN LIBRARYBOARDOFTRUSTEES

Your Provincetown Public Library looksmuch the same today as it did 
when it opened 106years ago except for the beloved liinden tree which 
grows more besutifulwith the years. The Library building now part of the 
National Reg ister, is a reminder of the past. The Linden tree lookst o the 
future. 

This past year another avid reader who remembered the Library as it 
was years ago tried to pass on his love of reading to chilodren he will never 
know. John L. Flores, born here, graduated from this High School in 
1912, left an annual income from bonds to be used to purchase books, at 
least half of them for children up to 18 years. Untilhis death, Mr. Flores
visited Provincetown almost every year . He often stayed with his n iece, 
Mrs. Clarence (Edith) Serpa of Bradford Street. She remembers her grand-
mother's stories of young John. As a boy he loved to come home from 
school in winter, take off his shoes, open the door of the wood stove, put 
his feet in the oven and read. Mr. Flores, later Principal of the Milton
School in Rye, New York ( 1917-1953) as an educator , knew the valueof 
books to young m inds. 

The trustees would like to thank Mrs. Virginia Andrews who reti red 
from the board after long service. Jinny was always easy to work with, 
eager to give her best adv ice, emminently practcalWe wish to welcome
Mrs. Barbara Rossmore as the latestaddition to the board and lookforward 
to working with her. 

Mr. Edward Sheats, custod ian, has done an outstanding job in cari ng 
for the librarybuildingThe trustees are very happy with his work . 

We wouldalso like to thank your library staff : AliceJoseph, librarian,
Dan Lewis, Assistant Librarian, and MildredBent, clerk-typist,who together 
form a team of exceptional dedication to the reader past, present, and to 
come. 
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Joseph Lema, 
Chairman of the Board of Trustees 

AdelaideKenney 
Mary Lew is 

Margaret Roberts 
Barbara Rossmore 



----------Report of th e 
ART COMMISSION

The year 1980-81 saw the Art Commission continue its on-going task of 
cataloging ALL the works of art owned by the town. Amidst the great and 
near-great artists who have LIVED and painted in our town, one can find a 
spectrum of art expression that WOULDbe difficultto find in any other town 
or city, for that matter. 

Ourcataloging and photographing of the collection has alreadyproven 
to be of some value Because of the recent theft of a tiny canvas in town 
hall belonding to the Provincetown Art Association, the poliice requested a 
photograph of the work. We were able to provide an identifying photo of 
the stolen painting, and, hopefully, this will be of great assistance in its 
recovery. 

From our continuing conservation program, we were able to restore 
a large canvas by Ambrose Webster that is now gracing the walls of the 
new Cape End Manor. The large canvas by Frederick Waugh, which was 
always hung in the rear of the high schoolschoolauditorium, is alsounder restora-
tion. The commission plans to continue this program and to restore at 
leastone work of art each year. 

It is the hope of our committee that some of our contemporary artists 
will enrich our collection by donating one of their works so that we may 
continue to have a representation of the artistic flowthat has been so much 
a part of our community through the years. 

We wish to thank the voters and citizens of Provincetown for supporting 
such an important part of our culturalheritage . 

SalvatoreDel Deo, Chairman 
Wendy Everett 
RAchWhite 

Fran cis Iacono
Cyril Patrick 
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--------~---------Reportofthe -------------------
VETERANS SERVICES

Ihereby subm it my report for the year of 1981. 

Number of Veterans that have received Veterans' Benefits 
Amount distrubuted for OrdiaryBenefits 

28 
$19,235.20 

8,378.22 Amount distributed for Medical Benefits 

Total Amount Distributed (50%Reimbursable) $27,613.42 

Under March Special Meeting Article 13 1980Unpaid Medical Bills 
50%Reimbursable $3,885.04 

Under August Specia1 Meeting Article 1 1981 Fiscal YearUnpaid Bills 
50% Reimbursable $11,556.46 

received my appointment for Veterans' Agent May 1, 1979 and have 
designated Thursdays for office hours. Reimbursements have been received 
by the Treasurer quarterly. Reimbursement for the years of 1976, 1977
1978 and part of 1979 (to April) is pending. 
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Respectfully submitted, 

Earle H. Chaddock.
Veterans Agent, 

Veterans Services



Schools
----------Report of the----------

SCHOOLCOMMITTEE AND 
SUPERINTENDENT OF SCHOOLS 

SCHOOL COMMITTEE MEMBERS 

Mrs. Hilary Bamford, Chairperson 
Mrs. DoloresDe Sousa 
Ms. Lucinda Browne 
Mrs. Nancy McNulty
Mrs. Nancy Stefani 

SUPERINTENDENTOFSCHOOLS
Dr. Frederick G. Bardsley 
Office: High School Building 

Term Expires: 1983 
1984 
1983 
1982 
1982 

Office open from 8:00 A.M. to 3:30 P.M. except Saturday yearround. 
The Superintendent may be seen at his office by appointment. Telephone: 
487-0560 or 487-3145. 

SUPERINTENDENT'SSTAFF
Mrs. Bettye R. Greene 
Mrs. AlmanW. Swanson 
Provincetown Secondary SchooL Principal: eLMERi.sILVA
Secretary: Mrs. pATRICIASawyer 
cLERK:Ms. Debra Foster 
Veterans Memorial Elementary sCHOOL Principal: ElliotTocci 
Secretary: Mrs. Madonna Tasha 
SchoolPhysician: HealthAssociates, Inc.
SchoolNurse: Mrs. Juanita Macara 
Attendance Officer: Mr. Frank Aresta 
Special Services Director : James Shillinglaw
Secretary: Ms. SallieSmith 
School Lunch Bookkeeper : Ms. SylviaMaxwell-Swain
Supervisor of Buildings and Grounds: Mr. James Sants 
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PROVINCETOWNPUBLICSCHOOIII
ENROLLMENT 

ACTUAL: PROJECTED : 
Grade 1980-81 1981 -82 Grade 1982-83 1983-84 
K 27 32 K 32 32 
I 39 27 I 33 32 
II 20 35 II 27 33 
Ill 27 24 Ill 39 27 
IV 35 23 IV 20 39 

148 141 151 163 

v 31 31 v 27 20 
VI 32 33 VI 35 27 
VII 59 54 VII 51 55 
VIII 55 60 VIII 52 51 

177 178 165 153 

IX 46 39 IX 59 32 
X 35 42 X 55 59 
XI 44 34 XI 46 55 
XII 44 41 XII 35 46 

169 156 195 192 

Totals: 494 475 511 508 

Cape Cod Regional tECHNICAL High sCHOO:

1977-78 : 29 1978-79: 18 
1979-80: 26 1980-81: 20

1981-82: 24 
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ADMINISTRATIVE OFFICE:

Name 

Dr. Frederick G. bARDSLEY
Bettye R. Greene 
aLMAW. sWANSON

sALARY
FY 1982 

25,516.00 
12,728.39 
12,215.99 

Where Educated 

Boston University, A.B., M.A., Ed . D. 
sALTERSrecretarialShool
Burdette Junior College

VETERANS MEMORIAL ELEMENTARY SHOOL

ElliotTocci, Principal
Megan Fates, Guidance 

Teachers: 

Barbara Sullivan
DoloresBazikas 
Marie Rogers 
Eleanora Irving
Kristen Eastman 
Annette Merrill
Patricia Cordeiro 
ElaineBrownell
SandraBostwick 
Catherine Skowran
MadeleinePerry 
AureleThomas 

~ Jerome Wetmore 
lZ HelenMotto 

FY = FisicalYear 

30,339.52 
20,537.52 

17,696.57 
11,045.51 
15,796.26 
18,290.41 
14,489.81 
20,250.10 

0 
13,183.35 
13,183.35 
17,043.34 
19,003.02 
21,497.17 
21,437.79 
14,489.81 

Boston StateB.S., Northeastern U., M.Ed . 
SUNY, B.S., Lehigh University, M.A. 

Kent State, B.S. 
University of Massachusetts, B.S. 
Bridgewater State College, B.S. 
State University of N.Y., Boston U., M.Ed . 
University of Massachusetts, B.A. 
College of Our Lady of the Elms, B.S. 
Leave of Absence 
Boston College, B.A. 
Corning Community College, A.A., SUNY, B.S. 
SUNY, B.A. 
Hyannis Teachers College, B.S. 
Syracuse University, B.S., New Paltz State College, M.S. 
California State College, B.A., New York Univ., M.A. 
Salem State College, B.A. 

Began 
Service 

1976 
1976 
1979 

1976 
1972 

1976 
1970 
1975 
1973 
1977 
1968 
1974 
1979 
1979 
1974 
1956 
1972 
1970 
1975 



Secretary: 

Madonna Tasha 

Library Aide: 

Nancy Edwards 

Cafeteria: 

Sylvia Maxwell-swain
Joan Oliver
Pat Reid 
ElizabethHautenan 

Custodians: 

StanleySmith
MicealSmith 

TitleIPre School:* 

Linda Johnson 

8,714.68 

6,536.18 

3,899.98 
8,708.10 
6,035.94 
4,324.87 

12,329.08 
11,632.51 

10,162.00 

Title 1Remedial Language DevelopmentProgram:* 

Kathleen K. Oliver 7,126.13 

Migrant Education Teacher:** 

Joan Oliver

Seton Hill College, B.A. 

Springfield College, B.S. 

Bridgewater State College, B.S. 

1972 

1973 

1978 
1971 
1976 
1975 

1972 
1978 

1980 

1981 

1981 



PROVINCETOWNSECONDARYSCHOOL

Elmer SilvaPrincipal 27,337.64 Boston University, B.S.M.Ed. 1962 
Anita Berman, Guidance 18,917.51 Brooklyn CollegeB.A.Columbia U., M.A. 1964 

Teachers: 

Patricia Sagar 22,744.24 Univ. of Connecticut, B.S., M.A. 1969 
Russell Pratt 21,497.17 Bates CollegeB.S., Wesleyan, M.A. 1967 
Paul Seeley 20,250.10 StonehillCollege B.A., Bridgewater StateCollegeM.A. 1963 
OlympiaCiliberto 17,755.95 Merrimack CollegeB.A. 1972 
Fred Turner 18,409.18 Fitchburg StateCollegeB.S. 1969 
Ksenija Powers 22,091.02 Univ. of ZagrebB.A., Southern Methodist Univ., 

M.A., Goddard CollegeM.A. 1972 
Robert Studley 21,497.17 Atlantic Union College B.S., Univ . of Minnesota, M.A. 1970 
SusanAvellar 14,204.76 SuffolkUniversity, B.A. 1975 
James Brizzi 23,338.09 OhioU., B.A., Northeastern U., M.Ed., Kent StateM.A. 1971 
S. Peter CodinhaJr. 16,200.08 Yankton College B.A. , Univ. of SouthDakota, M.A. 1981 
David Costa 19,596.87 Plymouth State CollegeB.S., Boston StateM.Ed . 1981 
Arthur Reis 17,102.72 Northeastern University, B.S. 1973 
Rosalind Abbott 20,250.10 University of Hawaii, B.S. 1971 
Paula McMahon 15,143.03 University of Vermont, B.S. 1978 
Eric Beck 17,696.57 Westmar CollegeB.A. 1973 

Reading: 

Jessica Waugh 14,371 .04 SweetBriar College B.A., Fitchburg StateM.Ed. 1980 
Gloria Burhoe 18,409.18 Bridgewater State College, B.A. 1967 
A. ScottDeering 18,409.18 Fitchburg Teachers College, B.S. 1970 

.... Matthew Abbott 20,250.10 Fitchburg State College, B.S. 1971 .,. 
Jane Palen 14,489.81 Rivier College, B.A. 1977 .... 



.;. Stephen Collins 13,183.35 SlipperyRock State College, B.A. 1979 
"' Mark Romasco 7 ,518.07 Boston College, B.A. 1980 

Librarian: 

Patricia Pozgay 13,836.58 Bridgewater State College, B.S. 1978 

Secretary

Patricia Sawyer 9,294.39 1971 

Clerk

Debra Foster 6,976.42 1979 

Cafeteria: 

SylviaMaxwell-Swain 3,899.98 1978 
Rosina Oliver 8,708.10 1969 
Nancy Murray 6,035.94 1971 
CarolWheeler-FI ores 4,324 .87 1977 

Custodians: 

Larry Brownell 12,329.08 1975 
AlbertRocheteau 12,479.08 1970 
ElmerBaker 11,284.22 1979 
George Thomas 11,284.22 1980 

Nurse: 

Juanita Macara 13,183.35 St. Mary's Nursing School 1973 



Music: 

George Machon 11,069.26 Boston Conservatory of Music, B.M . 1978 
David Peters 15,143.03 Greenville College, B.A. 1976 
Linda Squire 9,869.69 Lowell State College , B.A. 1977 

Art: 

Lisa B. Fox 14,489.81 University of Massachusetts, B.A. 1977 
Jane Rowe 11,366.18 St . Lawrence University, B.A. 1972 

Speech

Linda DiBenedetto 16,200.08 Trenton State, B.A., M.A. 1975 

SpecialNeeds Director: 

James Shill inglaw 16,644.27 Univ. of Hartford, B.A. , Lesley College, M.Ed . 1975 

SpecialNeeds Teachers: 

Edward Boxer 19,537.48 Farleigh-Dickinson Univ ., B.S., M.A. 1975 
Margaret Longgood 22,744.24 The New School for Social Research, B.A., Bank Street 

College, M.A. 1974 
Linda DeBenedetto 16,271 .34 SalemState, B.S., Lesley College, M.S. 1981 

Aide: 

Doreen Devl in 4 ,544.88 University of Rhode IslandB.S., Boston City Hosp ital, R.N. 1980 -~ w 



Tutors: 

Marcia Rose 
Mary Carter 

Secretary: 

SallieSmith 

7,560.00 
7,560.00 

3,661.66 

Lesley College, B.S. 
Wheaton College, B.A. 

Cape Cod Community College 

SchoolAdjustment Counselor

John Dooley 15,127.50 IonaCollege, B.A., Fordham Univ., M.Ed., Univ. of 
Mass., C.A.G.S. 

Supervisor of Buildings& Grounds: 

James Sants 15,012.00 

* Paid out of TitleI Funds 
** Funded by the Commonwealthof Massachusetts 

*** Paid out of Title VI Funds 

1981 
1981 

1981 

1978 

1955 



PROVINCETOWNPUBLICSCHOOLS
School Calenderfor 1981-1982 

Open September9, 1981 
October12, 1981 ColumbusDay 
November 11, 1981 Veterans Day 
November 25, 1981 Noon- November 27, 1981 Thanksgiving Vacation 
December 23, 1981 -January 4, 1982 Christmas Vacation 
January 15, 1982 Martin Luther King Day 
February 15, 1982- February 22, 1982 Winter Vacation 
February 15, 1982 Washington's Birthday 
April 19, 1982- April 26, 1982, April Vacation 
April 19, 1982 Patriots Day 
May 31, 1982 Memorial Day 
June 18, 1982 - 180th day 
June 25, 1982- 185th day 

--------------------Reportofthe--------------------
SUPERINTENDENTOF SCHOOLS

"These pages will have served their purpose if, in some measure, they help 
create the consciousness needed for man to undertake the control of 
change." 

AlvinTofflerFuture Shock

An interesting exercise is to ask students to write an essay on their con-
ceptions of the future. It has been my experience that the responses tend 
to be far more optimistic than those I hear from the adults When we 
hear the optimistic view of young peopleand their blindfaith in continuous 
progress, we dismiss it with the disdainful reaction that "they really don't 
know life ." Yet, stop and think it would be dreadful if we spawned 
generations whose only view of the world was darkened by the troubled
perceptions of turmoil and despair. We are indeed fortunate that we live 
in a country where childrenare free to grow and mature with the optimistic 
view that they can make things better and that they control their own 
destinies. Indeed it is the optimism of children that provides motivation 
in our publicschools

The past year, whileplaguedwith worries and concerns resultingfrom 
financial cutbacks, has been quite successful in terms of educationalaccom-
plishments The staff at all levels have worked extremely hard. It has been 
thi s hard work combined with the dedication to the children of Province-
town that has made it possible to implement administrative changes and 
curriculumchanges without increasing costs. Notably the High School has 
achieved continued accreditation by the New England Association of 
Schools and Colleges and a number of programs have been continued 
utilizing federal funds . However, the future of federal funds is indeed 
bleak and it is possible that reductions will have to be made. One of the 
hardest areas hit has been the school lunch program. We hope that we can 
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sustain the program even on a limited basis since a number of children do 
depend on these mealsas a main nutritional source . 
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The followingwill provide an overview of some of the year's activities: 
-The main emphasis of this past year has been to complete curriculum 

work in the area of Language Arts . Curriculumguides were printed 
and distributed to staff members last September. 

-A language development program has been introduced for children 
whose parents are employed in the fishing industry under the Immi-
grant Education Program. 

-Federal Title I funds were used to partially continue the preschool 
program and to introduce language development in the Provincetown 
Elementary School In the Truro School the funds were used to 
provide a supportive reading program. 

-Federal funds have been received to begin to introduce Computer 
Education in both- the Elementary Schools in Provincetown and 
Truro. The purpose of this program will be to develop a familiari-
zation with computers, a knowledge of the language and use of the 
computer as a learning device. 

-A federally funded Head Start Program has been started to service 
four and five year olds for Provincetown and Truro. 

-Basic SkillsTesting Program. Regulations promulgated by the Common-
wealth of Massachusetts requires that all students in specific grades 
be tested for proficiency in reading, mathematics and writing. The 
followingare the results: 

Grade 3: 
Reading 
Mathematics 
Writing 
Grade 6: 
Reading 
Mathematics 
Writing 
Grade 9: 
Reading 
Mathematics 
Writing 

Grade 3 : 
Reading 
Mathematics 
Writing 
Grade 6 : 
Reading 
Mathematics 
Writing 

Provincetown Schools
Students Passed 

19 
18 
19 

25 
25 
25 

40 
39 
39 

Truro School

20 
20 
20 

17 
17 
17 

Students Failed 
0 
1 
0 

0 
0 
0 

2 
3 
3 

0 
0 
0 

0 
0 
0 



The third grades were tested using the CaliforniaAchievement Tests, 
the sixth grades were tested on the Science Research Associates Achieve-
ment Tests and the ninth grade was tested on tests developed by the 
Mass. State Department of Education for Secondary Schools An 
analysis of the Test results indicated that the students far surpassed 
the level set for the basic standards. Further information about the 
Basic SkillsTesting Programcan be obtained from the Superintendent's 
office. 
Preparationsare currently underway to developa competency test for 
listening skills The State Department has mandated that listening
skills be tested in 1982. 
School Buildings The Provincetown School Building Needs Study 

Committee has been very busy assessing the needs in school facilities
It is essential that the buildingsbe brought up to code standards to 
meet State and Federal requirements. Building modification will 
result in substantialcost saving in future years. 
In the Truro Central School work on a number of projects is being 
completed such as the wiring and fire alarmsystems, door and louver
and flat roofs . However, the age of the building necessitates that an 
ongoing capital improvement program be established to maintain the 
facilityat its present level

Provincetown- Truro Union No.14-Superintendent's Goals
The purpose for establishing goals is to set priority targets to be 

achieved during the school year. The rationale for this is that the com-
plexity and scope of a Superintendent's responsibilities can cause him to 
become constantly . bogged down with items that require immediate 
attention. A point can be reached whereby each day is filled with these 
items generated both internally and externally to the expense of the pri-
mary mission of the Superintendent which is that of providing educational
leadership in the schools. This problem is particularly true in small or rural 
school systems. In large systems, there are centraloffice personnelbusiness 
managers, curriculum coordinators or assistants that can plan budgets, 
negotiate, developcurriculaor research questions on issues or problemsthat 
occur. In small schools the Superintendent alone must provide these services 
and in addition provide the leadership necessary to achieve the primary 
mission of educating children

Based on this premise, the following goals have been chosen for the 
1981-82 school year: 

1. To review the process used to implementthe reading curriculum
in order to insure that students are mastering skills and that pro-
gress levelsare being met for each child. 
Rationale The reading curriculum has been establishedand now 
must be monitored in order to insure that students are learning
to read at predicted rates and appropriate remediation is provided 
if these rates are not achieved. 

2 . To develop a plan for the establishment of a Drug Education 
Program infused into a Health Education Program or Science 
Program. 
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Rationale: Drug education has been provided on a topic basis 
during the past year. If drug education is to be effective it must 
become an integral part of a curriculum area and given appropriate 
coverage each year. Timing, sequence and followupis important if 
this area is to have educational meaning to students. 

3. To develop a coordinated K-12 curriculum for SocialStudies. 
Rationale: The Social Studies subject area is one of the remaining 
subject areas to be reviewed and have a formal curriculum de-
veloped . 

4. To resolve the problem of updating school facilities. 
Rationale: In Provincetown, the School Building Needs Study 
Committee is working with staff on solutions to the facilities 
problem. However, in Truro it is essential that a long range pro-
gram of building renovation be established. 

In conclusion, I would like to thank staff members for their work 
during the past year. In addition, grateful recognition must be given to the 
many people who have volunteered their time to help the Provincetown and 
Truro Schools, the parents, the residents who have helped in fund raising 
activities, the Parent Advisory Committee, the Basic Skills Advisory Com-
mittee and the in-school volunteers. Without the help of such interested and 
concerned people we could not have completed many of the tasks that 
faced us. It is also appropriate to recognize and thank the Provincetown 
Lower Cape Rotary Club for their continued sponsorship and funding of 
the Reading is FundamentalProgram, as well as the Lions Club for their 
innumerable contributions to both athletics and extra curricular activities 
programs. We should deeply thank the Lions Club for the purchase of the 
Macromatic Hearing Impedance Testing Machine that will be used to safe-
guard the hearing of children in Truro and Provincetown. We are also grate-
ful to the Rescue Squard in Provincetown and Truro for conducting CPR 
classes for staff members. Lastly, a special recognition must be given to 
members of the School Committees who devote so much of their time to 
provide a good education for the children in both communities. 
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Respectfully submitted, 
Dr. Frederick A. Bardsley 

Superintendent of Schools 



---------Report of the---------
PROVINCETOWNJUNIOR-SENIORHIGHSCHOOL

Enrollmentby classesas of October1, 1981 

Boys Girls Totals
Grade 7 32 22 54 

8 33 27 60 
9 21 18 39 

10 17 25 42 
11 18 16 34 
12 17 24 41 

138 132 270 

1981 GRADUATES ATTENDINGSCHOOLSOF HIGHER EDUCATION

Karen Costa 
Robert Costa 
Karen Crowley
Beth DeSilva
Leisa Drysdale
David ScottDuffy 
ElizabethFay 
George Felton
Anna Ferreira 
Tracey Ferreira 
Nancy Hann 
Christine Hautanen 
Paul Lambrou 
Jo Marie Oliver
KathleenPerry 
MichaelPotenza 
OdettePowers 
Lisa Smith
Paul Silva
Whitney Souza
KimberlyStephan
Ezra Welch

BentleyCollege 
University of South Florida
Southeastern Massachusetts University 
Arizona State University 
SalemState College 
Worcester PolytechnicInstitute
Southeastern Massachusetts University 
FranklinInstitute
BentleyCollege 
Becker Junior College 
College of Boca Raton 
Johnson and WalesCollege 
Fitchburg State College 
Cape Cod Community College 
University of South Florida
University of South Florida
University of the South 
Cape Cod Community College 
New EnglandSchool of Photography 
Southeastern Massachusetts University 
Mount HolyokeCollege 
Bunker Hill Community College 

1981 GRADUATES IN MILITARYSERVICE

GlennAlexander
Robert Poole
Roy Scoullar
Peter Costa 
Scott Perry 

United States Navy 
United States Army 
United States Army 
United States Marines 
United States Coast Guard 
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EVALUATIONAND ACCREDITATION
Your high school has continued accreditation for the next five years. 

There were many commendations and recommendations made and copies 
of the report are available for anyone who would like to review them in 
detail in the high school PrincipalsOffice. The facultywill review each and 
every recommendation in the next two years and action taken o n each 
recommendation will be noted in my two year progress report t o the 
Association . 

In a recent letter the commission urged that the followingfew recom-
mendations be highlighted in the schools follow-upprogram. 

1. implementsystem-wide curriculumcoordination 
2. involve the students in the preparation and distribution of a student 

handbook 
3. correct all deficiencies in the facility as identified in the 1981 

architecturalreport 
4. evauateand establish compliancewith all applicablelocal and state 

buildingsafety and fire codes 
We are working at this time on preparing a student handbook t o be 

approved by both the student counciland the school committee. 

TWO-BUILDING HOUSING FOR SEVENTH AND EIGHT GRADE 
STUDENTS

The school leased from St. Peters Church for the major classes for 
seventh and eighth graders is an excellentfacilityThe major problem is the 
walk the students have between buildings My major concern is that during 
inclementweather this may present some healthand safety hazards. 

THE FIVE"R's" 
The three "R's" everyone remembers: the back to basics of reading, 

riting and rithmetic. In today's complex society, two more " R's" are 
necessary if the schools are going to trulyprepare our young men and women 
for the worldof tomorrow. 

The fourth "R," reasoning, is essential for successfullycoping w ith life 
and its problems While it is an old axiom that much can be learned from 
experience (the school of hard knocks), because of the complex nature of 
the world today, some ability to reason is essential to deal with t he real· 
life problems of today and tomorrow. Encouraging students to ask the 
right questions, to seek, to probe, to think, must be one of the ultimate
goals of the school experience. 

The fifth "R" is responsibility. In our society today, many people of 
all ages, are lackingin responsibility. 

The work ethic which made us a great nation has diminished. Such 
things as being on time and attending regularly on the job or at sch ool are 
not as important to too many people today. If we as a nation are goi ng to 
continue as a leader in the free worldour citizenry must restore responsi-
bilityto its former levels

My plea is that parents work closely with the school to ensure that 
together we help raise the level of responsibility. It is my experience when 
students are responsiblethe other "R's" are easilyaccomplished
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--------------------Reportofthe-------------------
VETERANSMEMORIALELEMENTARY SCHOOL

I am pleasedto present my sixth annualreport as the Provincetown Elemen-
tary Principal

Proposition 2'h, the state of economy and the reorganization of the 
Provincetown Public Schools notwithstanding, we are all hard at work 
weldingour new, Kindergarten-through-grade-six elementaryschool into an 
efficient, effective instructional team with a sense of mission and identity. 
In a time when it could be only too easy to lose sight of the forest for the 
trees, we continue to focus on what must be done now to change and 
improve our school in light of current conditions, and to focus on what 
steps need to be taken to keep pace with, prepare for, adjust to, and lead 
toward the potentialfutures which lie ahead for our students. 

PROGRAM GOALS
This year the Elementary School staff in communication with its 

Parents Advisory Group has developedand is currentlyworking to accom-
plish five major goals. They follow in abbreviated format: 

1. To implement and continue to refine our new Project SNAP 
Nutrition Curriculumincludingthe family-stylelunch

2. To develop a position paper on the teaching of writing in grades 
Kindergarten through six. 

3. To continue the implementation of the Provincetown/Truro 
Science Curriculum

4. To continue to search for, develop and share instructional
activities which will better meet the needs of gifted and talented
students. 

5. To provide more dramatics for all students. 

HIGHLIGHTS
Our two-year-long Federally funded nutrition education/food 
service project, Project SNAPcame to a successfulconclusionthis 
year. An extensive curriculum guide which was developed during 
the Project term and a slide/tape presentation describing Project 
SNAP are now in use. 

During the spring of 1981, GloriaCasaleProject 
SNAP's Director, passed away . Her personaland 
professional leadershipare sorelymissed by all. 

We continue to put much effort into improving the teaching of 
writing at the Elementary School. Research papers are reviewed 
weeklyat staff meetings. Teachers regularly develop teach, evalu-
ate, and share new writing lessons
During the month of Januarythe ElementaryPrincipalcoordinated 
a survey of the teachers in the Provincetown Schools. We were 
among the five percent of Massachusetts schools studied to ensure 
that Massachusetts Educational Television broadcasts addressed 
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current educational needs. None of the Provincetown Schools had 
the capability of receiving the over eighty MET educational
programs. 
As part of the State mandated Basic Skills Improvement Policy 
(minimum competency testing) all third and sixth graders were 
tested in the areas of reading, mathematics, and writing. All students 
measured up to expected standards. Next year third and sixth 
graders will also be tested for listeningskills. 
To facilitate the implementation of our new science curriculum
the ElementarySchool staff appliedfor and received a grant from
the Commonwealth Inservice InstituteThese funds enabledus to 
employ a science education consultantwho conducted a series of 
after school workshops for teachers. 
Several modifications have been made in our Title I program. Due 
to changes in funding levelsand Federalguidelineswe now use our 
Title I funding to conduct both a preschool program and a com-
pensatory language arts program in grades Kindergarten through 
six. The Elementary School Principal has assumed the duties of 
the Title I Director. 
This year we have been able to take advantage of FederalMigrant-
Education Funds to provide special programs for all childrenfrom 
families who have come to Provincetown within the past five years 
for the purpose of fishing. These funds have enabledus to provide 
a formal program for our non-Englishspeaking students. 
Our thanks to the Lower Cape Lion's Club for purchasing an 
impedence audiometer for use in the towns of Provincetown, Truro 
and Wellfleet This machine has enabledthe schoolsto test student 
hearing more thoroughly identifying hearing problemswhich lead 
to learningproblems
The Lion's Club has also contributed to the Elementary School 
Student Activity Fund. This annualcontribution, used to support 
student field trips, is especially appreciated since such trips are no 
longerprovided for in the school budget. 
The art and music staff working with the ElementaryPrincipal
have completedthe developmentof a new Art/Music Curriculum
We commend our art and music staff for their work on this project. 
We are also pleased to be implementing a new Language Arts 
Curriculumproduced by a committee of teachers with ElmerSilva. 
A new Mathematics Record Card, patterned after our Reading 
Record Card, now in use in grades Kindergarten through eight 
enablesus to more closelymonitor the developmentof our students' 
math skills from year to year. 
We thank the Rotary Club for again sponsoring a Reading is 
Fundamental program for our first and second graders. This 
program which provides free books for our students does much to 
motivate childrento read. 
Cogratulations to Pat Cordeiro grade three teacher, who was 
accepted into a masters degree program in the teaching of writing 
at Harvard University. We look forward to Pat's participation in 
our writing program developmentprocess when she returns. 



The Kindergarten-through-grade-six program has been successfully
reorganized under one roof in the Veteran's Memorial building
The remarlable smoothness of this transition was due in large 
measure to the extraordinary amount of time and effort committed 
to this move by the entire staff. 
Despite functioning with less staff and fewer materials in an over-
crowded building we are pleased to have the opportunity to 
coordinate the elementary program, Kindergarten through grade 
six, in ways that were not possiblebefore. 

PROGRAM GOALS
from 

Parent Responses to 
Individual Rating of the Level 

of Performance of Current 
School Programs-PDK 

1981 

By design every five or six years we ask the parents of our students to 
rate school programs and thereby to establish overall goals for their school. 
When we surveyed parents this past spring they set the followingpriorities. 
After reviewing these goals with our Parents Advisory Group, the staff will 
spend the next severalyears working towards these objectives set by parents. 

Priority 1 Goals 
Developedskills to enter a specific field of work 

A. Developabilitiesand skills needed for immediate employment
B. Developan awareness of opportunities and requirements relatedto 

a specific field of work. 
C. Developan appreciation of good workmanship. 

Learn how to be a good manager of money, property, and resources 
A. Develop an understanding of economic principles and responsi-

bilities
B. Develop ability and understanding in personal buying, selling and 

investment. 
C. Develop skills in management of natural and human resources and 

man's environment. 

Priority 2 Goals 
Understand and practice the skills of familyliving

A. Develop understanding and appreciation of the principlesof living
in the familygroup. 

B. Develop attitudes leadingto acceptance of responsibilities as family 
members. 

C. Develop an awareness of future family responsibilities and achieve-
ment of skills in preparing to accept them. 
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Learn how to use leisure time 
A. Develop ability to use leisure time productively. 
B. Develop a positive attitude toward participation in a range of 

leisure time activities-physical, intellectualand creative. 
C. Develop appreciation and interests which will lead to wise and 

enjoyable use of leisure time. 
Learn how to be a good citizen 

A. Develop an awareness of civic rights and responsibilities. 
B. Develop attitudes for productive c itizenship in a democracy. 
C. Develop an understanding of the obligations and responsibilities 

of citizensh ip. 
Learn how to examine and use information 

A. Develop ability to exam ine constructively and creatively. 
B. Develop ability to use scientific methods. 
C. Develop reasoning abilities . 
D. Develop sk ills to think and proceed logically

Priority 3 Goals 
Understand and practice democratic ideas and ideals 

A. Develop loyalty to American democratic ideals. 
B. Develop patriotism and loyalty to ideas of democracy. 
C. Develop knowledge and appreciation of the rights and privileges 

in our democracy. 
D. Develop an understanding of our American heritage . 

Develop a desire for learning now and in the future 
A. Develop intellectual curiosity and eagerness for lifelong learning. 
B. Develop a positive attitude toward learning. 
C. Develop a positive attitude toward continued independent edu-

cation. 
Appreciate culture and beauty in the world 

A. Develop abilities for effective expression of ideas and cultural 
appreciat ion (fine arts) . 

B. Cultivate appreciation for beauty in various forms. 
C. Develop creative self-expression through various med ia (art, music, 

writing, etc.). 
D. Develop special talents in music, art, literature, and foreign 

languages. 
Gain information to make job selections
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A. Promote self-understanding and self-direction in relation to student's 
occupational interests. 

B. Develop the ability to use information and counseling services 
related to the selection of a job. 

C. Develop a knowledge of specific informat ion about a particular 
vocation . 



Develop skills in readingwritingspeaking and listening
A. Develop abilityto communicate ideas and feelingeffectively. 
B. Develop skills in oral and written English. 

FOOD FOR THOUGHT 

In his book "What Schools Are For," John Goodlad provides some 
interesting insights into the characteristics of schools that appear to be 
makingit." 

"The healthy school has a sense of mission unity identity and 
wholeness that pervades every aspect of its functioning .... Most 
of those connected with it have a sense of ownershipof belonging
to a special place ... Obviouslythe attainment of such chacteristics 
requires broad committment to the concept of such a school. No 
singleefforteventor person is sufficient .... 
"The principal is central to development of a sense of mission
unity and pride in a school In recent studies of schools effecting 
integration with some success almost invariably the principal was 
identified as strategic. In the successful schools the principal
his or her values dedication and strength -come to the surface. 
Almost always in these schools, the principal is a person with a 
strong sense of personal worth and potency who takes a position 
on issues, who is loyal to the system but not the pawn of the super-
intendent and who is not cowed by strong individuals or groups 
in the community. 
Usually a good deal of dialogue occurs when problems arise. 
There appears to be a high level of agreement between the principals
and the teachers regarding policy decisions affecting the school, 
and the teachers play a significant decision-making role. Once 
a decision is made or a policy set, there is considerable closing
of the ranks in support of that policy -even though there were 
differences before it' was made. The operating principle is that 
once a policy is made, it is supported until the need for reexam-
ination arises. Then there is lively dialogue once again, followed
by adherence to the revised policy. Nothing upsets the stability
of a school more than, for example teachers who take advantage 
of every opportunity to express their dispeasure over policy de-
cisions they actively participated in making. The quality of school 
life depends heavilyon a loyal minority

Educators must ask themselves "Who am I, and how do I fit into the 
process of change The principal should be seen as the idea person the 
change agent, the vice-president for heresy the needler the helper and 
reinforcer. These are not cliches--they represent the job which must be 
tackledand that which must be expected. 

Respectfullysubmitted

ElliotE. Tocci
Principal 
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--------------------Reportofthe --------------------
SPECIALEDUCATIONDIRECTOR

It is with pleasure that I submit my fifth Town Report as Director of 
Special Education for Provincetown and Truro. I am pleased with the 
progress I have seen in the past five years in educating the handicapped in 
our school system. Fewer children each year are required to be taken out 
of their regular classrooms for remediation. There are two major reasons 
why this is possible Classroom teachers are better able to provide the 
necessary individualized services within the classroom Special Needs staff 
are being used more in the area of consultants and support staff rather than 
providing direct services. In short the concept of mainstreaming is becoming 
more and more of a realitywith each passing year. 

The law mandating education for the handicapped in Massachusetts 
Chapter766 is currentlyin its 7th yearwhilethe Federalmandate PL 94-142 
is in its 6th year. The laws, very similar in nature require free access to a 
public education for children from the ages of 3 to 21 who may have 
physical intellectualor emotionaldeficits. 

What are the numbers and characteristics of children receiving Special
Education on a national level? 

-The number of children receiving special education services averages 
about 8.5 percent of the school age population. 
Nearly 4.2 million children received special education during the 
1980-81 school year . . 
Childrenprovided special education in the public schools are young-
about 67 percent are 12 years of age or younger. 
-Twice as many males as females receive specialeducation. 
-Of those counted under PL 94-142 in 1980-81 about 36 percent were 
learningdisabled30 percent speech impairedand 19 percent mentally
retarded. 
-Thirteen percent of the children served have severe handicaps 36 
percent have moderatelysevere handicaps and the majority at 51 per-
cent have mild handicaps. 
Certainly it is no secret that publiceducation has been hard hit finan-

cially With Proposition 2% on a state level, and the massive cuts on a 
federal level, schools are becoming harder pressed each year to provide an 
appropriate education to childrenSpecial Education Is no exception when 
considering all of these cuts. Last year many changes were made in the 766 
regulations to alleviate much of the cumbersome paper work that has been 
required. On the Federal level there have been many recommendations to 
cut financial assistance to local communities by placing these funds into 
block grants. Losing these funds would jeopardize several positions in the 
Provincetown/Truro District. We presentlyfund a part-time School Adjust-
ment Counselor Speech Therapist and a summer tutorial program with 
FederalFunds. 

Within the past year we have had the opportunity to provide some 
innovative programs in the area of special needs. During the past two 
years we have participated in the Extended Day Program at the Regional
Technical School. This program is federally funded and provides individu-
alized vocational training for high school special needs students who would 
not be successful in a less structured Tech School program. 
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Presently several of us are involved in developing a computer education 
course for special need and regular classroom students using two federally 
funded services . We hope to be able to purchase a micro computer by the 
end of the year to give students from kindergarten through sixth grade an 
exposure to micro computors. There is little doubt that the computer age 
is upon us, and that within five years computors will be very common-
place in all areas of our I ives. We feel by providing an exposure to computer 
literacy that we are developing marketable vocational skills for the future. 

I am presently involved in developing a grant using Commonwealth 
lnservice Institute money . The grant idea involves myself and Mrs. Fates, 
our School Psychologist, developing a workshop based on the facets of 
Reality Therapy and how these concepts can be used within the regular 
classroom. This will work out to be a series of workshops that will be made 
available to teachers in the Nauset, Chatham and Harwich school districts. 

Although the impeding gloom of budgetary cut backs is becoming more 
and more a reality, there are certain things as professionals we must remem-
ber. First and foremost we are still responsible for educating the children in 
our district to the best of our ability. To do this we are being called upon to 
use every available resource. 

I am pleased to see the commitment and dedication shown by the 
Special Needs Staff to provide quality education to children in the Pro-
vincetown/Truro school district. Presently, we are serving 64 children on 
kindergarten to twelvth grade level in the area of adaptive physical educa-
tion . This is an individual program to help children who have fine and/or 
gross motor difficulties. Each child in the program has been carefully 
screened and an individual plan has been developed for them. 

Jim Shillinglaw
Special Education Director 

Provincetown/Truro Public Schools 

-------------------Reportofthe ------------------
PROVINCETOWNSCHOOLCOMMITTEE

From Washington and the Massachusetts Legislature and our own Town 
Hall, we have heard the call this year for volunteers The people of 
Provincetown have historically responded by working together and giving 
extra of themselves and in 1981 this tradition was strongly upheld. With 
the help of volunteers, the school system has a hockey team, a green house, 
impressive drug-education offerings, special reading and nutrition programs, 
the invaluable input and involvement of Parent Advisory Groups, plantings 
in the Grace Hall Parking lot and a multitude of additional benefits and 
enrichments. The School Committee is proud and appreciative of everyone 
who has contributed in so many ways. 

Respectfully submitted, 
Hilary H. Bamford, Chairman 
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----------Report of the ----------
SCHOOLBUILDINGNEEDSSTUDYCOMMITTEE

The School Building Needs Study Committee began its second year of 
work familiarizing itself with the exhaustive report of the Provincetown 
School Facilities as prepared by the Architectual Firm of Korslund
LeNormand & Quann (KLQ) of Norwood Massachusetts . After many 
hours of individual and committee reveiw the Committee analyzed the 
recommendations of the architects and sought input from school admini-
strators staff and students. The input from these latter sources combined 
with onsite inspections by members of the Committee provided the Com-
mittee with a great deal of assistance. The one common theme shared by 
all Committee members to date is the urgent need for the facilities to 
upgrade its energy efficiency. Of assistance to the Committee was the fact 
that the seventh and eighth grades were relocated to the St. Peter's facility
and thereby provided a real life look at the Veteran's School which is 
successfully housing all primary grades. The Committee at this writing
continues to deliberate frequently so as to provide the upcoming Town 
Meeting with a full and complete report. In conclusion I would like to 
thank the members of the Committee for the many hours given to the 
task with which we were charged. 

Christopher J. SnowChairman 
Committee Members: 

Edward Boxer 
David Colburn 
Helene Lyons 

Mark Silva
Betty Steele 

Margaret Tinkham 

School Committee Members: 
Hilary Bamford, Chairperson 

Dolores DeSousa 
Lucinda Browne 
Nancy McNulty 
Arpina Stanton 

----------Reportofthe -----------
CAPE COD REGIONALTECHNICAL

HIGHSCHOOLDISTRICTCOMMITTEE

The first order of business in the month of January was to work very 
diligently with the Finance Committee members from each of the towns 
in the development of our FY82 Budget. As you all are aware we were 
working under a new state law called Proposition 2% and it took a great 
deal of cooperation between the school and the member towns to arrive at 
our final budget. We at Cape Cod Tech, as did all other schools, accepted 
our share of the reduced-revenues for both FY81 and FY82 and I want to 
express our appreciation for the support and assistance that was given bY 
the members of the Cape Cod Tech Consortium which is made up of one 
representative from each of the member town finance committees. 

I would also like to commend our staff for the excellent job they did 
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in preparing our school for the evaluationby the New EnglandAssociation 
of Schools and Colleges, Inc. The Evaluation took place for three days 
during the first week of March. An evaluation team of 35 members drawn 
from all six New England states reviewed the self-evaluation done by our 
staff members during the previous year and compared that to what they 
observed during their evaluationDuring the month of May we were notified 
by the Executive Director of this Association that we had received an 
accreditation of five years and, on December 11, 1981, we received our 
certificate of accreditation at their Annual Meeting held in Boston. It is 
very gratifying to be judged by your peers and to be complimentedon the 
good job you are doing of educating your students. Thanks again to the 
efforts put forth by the staff members and administrators. 

We have continued to work on the administration building for the 
Nauset School system. It is completely closed in at this point and the 
electrical plumbing and heating students are now working with the car-
penters in the installationof the utilitiesWe are very proud of the progress 
that we are making and we would invite the citizens to go by and stop in 
if the students are there. 

Another big event that culminated in 1981 was the final acceptance by 
all the member towns of an amendment to our agreement which allowedthe 
town of Mashpee to join the Cape Cod Regional Technical High School 
District. We are most appreciative of the efforts put forth by the municipal
officials in guiding this amendment through the various annual town 
meetings. We welcomethe town of Mashpee to Cape Cod Tech. 

Another item of interest to the member towns is the fact that one of 
our teachers, Ms. Mary Haynes, was granted a FulbrightTeacher Exchange 
Grant and has exchanged positions for the 1981-82 school year with David 
Hope of King School of College Green, Worcester, England. It has been a 
joy to have David as a member of our faculty

The Cape Cod Tech Parents' Association has been very active this year 
and would welcome to their membership any parents who wish to become 
more closely involved with the educational program at Cape Cod Tech. 
They meet on a monthly basis and Mrs. Janice Tkaczyk, in our Guidance 
office, would be glad to answer any questions. 

The Cape Cod Tech School Committee was very pleased to hear a 
report from the Guidance office during the November meeting, that a four-
year survey had been made on the graduate and placement statistics for 
our students. This recent follow-up study of our graduates, covering the 
years 1978 to 1981, revealed some impressive placement statistics. An 
average of 75% of our students replied to the survey and of those students, 
94% were successfullyplacedupon graduation and continue to be employed
Future annual surveys should provide us with a more comprehensive place-
ment history of each class during the first five years after graduation. The 
School Committee was tremendously impressed with these statistics, and as 
I indicated in my report last year, the successfulplacementof our graduates 
is of paramount importance to us. 

We would like to take this opportunity to thank a group of parents 
who make up the Hockey Booster Club for Cape Cod Tech. One of the 
programs that was eleimated during the budget deliberations last year was 
the hockey program and this group of hockey enthusiasts created a fund 
that would enable our students to continue playing hockey in the Cape 

• and Islands League. We are very appreciative of their efforts. Our team is 
enjoying a fine season. 
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I am pleased to report that for the fourth year in a row, our Cross 
Country Team successfully defended their league championship, and this 
year they shared it with Sandwich High School. The Cross Country Team 
under the supervision of Mr. Lowell Fracher is again preparing to take ~ 
trip to Belgium during the February vacation in a cultural/cross country 
exchange program. Belgium students will in turn visit our campus during 
the month of June. 

Thanks to the efforts of a group of seeniorsfrom the social studies 
classes departments at Cape Cod Tech will enjoy the benefits of a solar 
kiln which the students have agreed to finance and construct. The kilnwill 
be placed in a prominent place, next to the greenhouse in front of our 
building Green lumber will be cured for our own use. This project will be 
a usefuland fitting memorialto the class of 1982. 

The adult Education Program enrollmentduring the fall semester, was 
somewhat less than last year's. The cost per course did increase due to the 
financial conditions. 

We had two changes in our Committee membership this year--Phil
Deshamps from the town of Orleansresigned and was replaced by Mr. James 
Scanlon Mr. William Shannahan from the town of Dennis resigned and was 
replacedby Mr. Kenneth Forbes. 

A two-day health promotion program was held on April 10 and 11, 
1981 at Cape Cod Tech. The purpose of the programcalled HEALTHY
WELL-THEE WEEKENDwas to promote the concept of physicalpsycho-
logical and social well-beingto Cape Cod residents of all ages. Approximately
60 health related agencies sponsored this event. Each agency exhibited, 
tested, counseled or promoted educational presentations in their areas of 
expertise. There was no charge for admission and transportation was made 
availableApproximately2000 peopleattended the two-day event. 

Mr. Wilfred H. Learned Jr., along with his Assistant, Timothy Carroll
and the rest of the staff members at Cape Cod Tech are here to serve you, 
the people of our District. If you have questions or suggestions as to how we 
might improve that service please feel free to call the school at 432-4500 
or 771-2600. 
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James H. QuirkJr., Chairman 
Cape Cod Regional Technical High School 

District Committee 
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